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Abstract

The objective of this research was to study and compare the opinion of
the personal administration under the Secondary Educational Service Area Office
26. The samplers were school directors, school vice directors, heads of personnetl
adrinistration department and the education officers who were responsible for
personnel administration in the school under the Secondary Educational Service
Area Office 26, The instruments used for this research were the 40 items
guestionnaire with reliability of 0.87, statistical analysis in percentage and
standard deviation and did focus group interviews that concluded in descriptive
analysis to find the way to solve personnel administration problem of the
schools.

The results were as follows:

1. The opinion of the personnel administration problem of the
schools under the Secondary Fducational Service Area Office 26 was at medium
level.

2. The comparison of the opinion in the personnel administration
problem of the schools under the Secondary Educational Service Area Office 26
included school directors, school vice directors, heads of personnel
administration department and the education officers who were responsible for
personnel adrinistration in the school who were responsible for personnel
administration in the school, the difference was statistically significant at 0.05

3. The way to solve personnel administration problems of
education institute under the
Secondary Educational Service Area Office 26 was as follows:

in term of the human resource and manpower management, it
should improve criteria without criterion-referenced in a number of government

teachers, education officers, students, and ctassrooms but should set a number




of government teachers and education officers sufficiently with the school
department and school substance learning group that would not cause
personnel administration problem and learning problem. It would be better for
students’ development that followed the school standard.

In term of human resources recruitment and placement, it should
manage the teacher placement examination, cooperate with the other
organization, and reveal process of teacher placement examination fairly that
would be justice and confidence to the teacher placement examination. Also,
the school was not independent for personnel administration; it should manage
the personnel administration such as transferring, appointing by the school as
Juridical person under the legal framework with the suitable criteria for school
personnel administration freely.

In term of performance improvement, it should divide work and
responsibility clearly and suitably with person ability by meeting, supervision, and
encouragement that would make the government teachers and education
officers work efficiently and effectively.

fn term of discipline, it should support gsovernment teachers and
education officers to understand the rules and regulation such as monetary
management rules, supply management rulas, teaching professional ethics
clearly by training workshop from the school or the Secondary Educational
Service Area Office. The school directors should manage, contral, encourage and
expand the results of training workshop to the others. Thus, the school director
should be the role model to government teachers, education officers and other
people too.

In term of retirement, it should support and encourage to the
government teachers and education officers who were early to retire. The
Secondary Educational Service Area should manage of facilities and services such
as social welfare and the life after retirement to government teachers and

education officers.




