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ABSTRACT

This research aimed to study and to compare the personnel’s opinion towards the
personnel‘ management of municipality in Jungharn district, Ric-et province classified by
departure and organization, including the useful suggestions. The sample was 126 personnel
working at municipality in Jungharn district, Rio-et provinee ; they’re selected by the
stratified random sampling and simple random sampling. The instrument was the five rating
scale questionnaire with .93 of reliability. The statistics were frequency, percentage, mear,
sténdard deviation and F-test (One—way ANOVA).

The research results were found as follows ;

1. The personnel’s opinion towards the personnel management of municipality in
Jungharn district, Rio-et province as overall and all aspect were at moderated level, sorting
arithmetic mean from highest to lowest; the asscssment, the personal development, the
recruitmeiit and appointment, the maintenance, and the compensation respectively.

2. The personnel’s opinion towards the personnel management of municipality int
Fungharn district, Rio-et province classified by departure and organization as overall and all
aspect were indifference.

3. The useful suggestions concerning the personnel management found that;

prepare a clear regulation on the recruitment and appointment of temporary employees who

work for no less than 5 years of employment as a regular employee in order to create morale.

Budget to the orientation of new personnel who was just recruited every line. Training to



educate staff to understand the new laws, policies, regulations and pattern of organization,
Take an performance evaluation standard used to be promoted to a higher position. The
executive has to be fair in evaluating the performance of subordinates and promoted. Prepare
the benefits and compensation conducted properly. Promoted and enhanced the compensation
to be determined by results of work appropriately and fairly. Support the development of
personnel such as tréining, education and work should be monitored and evaluated personnel

after training or study continuously.




