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Abstract

The research had the objectives to 1) study the targets, approaches, and
mechanisms of general administration from the schools administrators, teachers, and
educational personnel who were affected by the execution of the general administration of the
small-sized schools; 2) obtain proposed policy for development of the general administration
of the small-sized secondary schools under the Office of Secondary Education Service Area
21 comprising targets, approaches, and policy mechanisms. The research was divided into
2 phases. Phase 1 dealt with drafting of the proposal for general administration development.
Phase 2 dealt with development and examination of the proposal for general administration
development, The research involved 30 small-sized schools, of which 27 wete in the sample
and 3 in the multi-case study. The research employed 3 methods of study: a survey of the
research population which dealt with 27 administrators and 27 teachers in charge of the
general administration of the small-sized schools that were not in the muiti-case study ;

a study of documents and research works related to general administration; and a multi-case

study.
The findings are as follows :

The proposal for the general administration development of the small-sized
secondary schools under the Office of Secondary Education Service Area 21 comprising

targets, approaches, and policy mechanisms as follows:



1. The targets comprised : having an information network system in the school;
persons in charge of the information network have knowledge, ability and skills for the work;
there is evaluation and coordination of the information network system and periodic
improvement and development; the school has a plan of and carries out activities of
exchanging learning experiences with other schools in the developmental network, and they
go on continuously.

2. The approaches comprised : a survey of the information network system;
providing personnel development projects for the personnel in charge of the information
network to facilitate them with knowledge, ability and skills for the work; building the school
database system to be used in the internal administration while it is consistent with the
database of the Service Area Office; development of the school information network system
so that it is connected fo other schools and the Service Area Office and the national office;
coordination with educational networks to seek collaboration, help, support for the education
of the school ; dissemination of the data of the educational networks to the personnel in the
school and concemed persons.

3. The policy mechanisms comprised: the project for the development of
information network for educational development (Uninet) ; the annual information network
development project; the project of the Internet network installation for the purpose of
communication with outside organizations and for communication and transmission of data in
and out of office hours; the project of systematic internal supervision for the development of
the quality of the school; the project of developing and promoting the school to be a learning

society for customers.




