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ABSTRACT

The research aimed to study, compare, and find recommendations for developing
leadership of the educational institution administrators under Khon Kaén Office of Primary
Education Service Area 5. The research was divided into 2 phases. Phase 1 dealt with the
study and the comparison of the practical state of leadership. The sample comprised 470
educational institution administrators and teachers. The sample size was determined
according to the Krejeic and Morgan table. The instrument was a questionnaire with the
index of item-objective congruency ranging from 0.67 to 1.00, the discrimination power
ranging from 0.27 to 0.70, and the total reliability of 0.95. The analysis of data employed a
ready-made computer program to find frequency, percentage, mean, standard deviation, and
the hypothesis testing employed t-test and F-test. Phase 2 dealt with the study of the
recommendations for developing leadership. The target group comprised 10 educational
institution administrators and teachers, obtained through purposive sampling. The instrument
was an interview form. The analysis of data employed a descriptive analysis.

'The results are as follows :

1. The practical state of leadership of the educational institution administrators
according to the opinions of the educational institution administrators and teachers under
Khon Kaen Office of Primary Education Service Area 5, on the whole, was in the high level.

When considered by dimension, it was found that every dimension was in the high level also.



Ranked in descending order according to the value of the mean, they were: effectiveness-
oriented dimension, task-oriented dimension, and relationship-oriented or people-oriented
dimension,

2. The personnel with a different position and different work experience had no
difference in their opinions on the practical state of [eadership of the educational institution
administrators under Khon Kaen Office of Primary Education Service Area 5, on the whole
and by dimension.

3. The recommendations for developing the leadership of the educational
institution administrators uirder Khon Kaen Office of Primary Education Service Area § are
as follows: the educational institution administrator should show his leadership by supporting
the appointment of personnel to examine work. The administrator must give assistance,
advice, support, mental support and promote the personnel so they progress in their work
according to their roles, duties, aptitudes, and abilities; and they must jointly be responsible
for solving problems that occur and participate effectively in the administration of the

educational institution.



