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ABSTRACT

The objectives of this research were to: 1) study the status of budget management
of schools, and 2) study the guidelines of budget management of schools under Kalasin
Provincial Administration Organization. The research was conducted in fwo phases: 1) study
the status of budget management of schools. Subjects in this phase were 201 people who
were being administrators, teachers and finance and accounting officers at schools under
Kalasin Provincial Administration Organization. The instrument was & questionnaire which
the Index of Tiem-objective Congruence was between 0.67-1 00 and 0,85 of validity. The
statistics used for analyzing data were percentage; mean and standard deviation, and 2) study
the guidelines of budget management of schools. The subjects in this phase were 9 people
from the three schools which were rated at the highest scores from phase one. The instrument
ased in this phase was an interview form. Descriptive analysis was used to summarize the

data.
The results of the research were as follows:

1. The overall opinion of educational personnel towards the status of budget
management of schools was rated at a high evel.
9 The guidelines of budget managément of schools under Kalasin Provincial

Administration Organization weie classified into 4 aspects:



Budget preparation: there should be analyzed strength, weak, opporfunity
and limitation in all aspects, The budget allocation should be efficient in accordance with the
objectives.

Budget approval: there should be approved based on the priority of projects.
The budget allocation was in accordance with the projects.

Budget Control: there should be effective systems and strict planning. Using
the budget should be reported after the projects had ended.

Budget audit; the budget should be regularly inspected.



