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ABSTRACT

The research aims to; 1) study the state of academic administration of
Bannongpongratbumroong School, under Nakhon Ratchasima Office of primary
Education Service Area 7 and 2) desien the academic administration strategy.of
Bannongpongratbumroong School, under Nakhon Ratchasima Office of primary
Education Service Area 7. The target group comprised the administrator, teachers and
stakeholders, totally 17 participants. The research was divided into 2 phases. Phase 1
dealt with the study of the state of academic administration, group discussion records
were used as the research instruments. Phase 2 dealt with the designs to develop the
academic administration strategy. The participants were related people, certified
scholars, and stakeholders, 30 people altogether. The instruments comptised a form
for focus group discussion and an evaluation form. The statistics used in the analysis
of data consisted of the mean and standard deviation.

The results are as follows:

1. The results from academic administration of Bannongpongratbumroong
School revealed that there were the problems that to repair urgently 1) on the
aspect of academic planning; 2} on the aspect of school-based curriculum
development; and 3) on the aspect of development of the internal quality assurance
system and educational standards.

2. The results from academic administration strategy of
Bannongpongratbumroong School are:

2.1 There are five academic planning strategies 1) promotion and
support of learning activity organization both inside and outside the classroom by
imparting knowledge together with taking actions that promote a variety of the
academic work 2) providing the variety knowledge from local profession integrated
to continuous project work; 3) developing critical thinking learning activities and



independent study; 4) promoting and supporting teachers to develop teaching
process and have variety knowledge places and 5) providing the educational resource
in companied with local administration and any academic departments.

2.2 There are five school-based curriculum strategies; 1) supporting
and providing knowledge of curricutum implementation integrated to teaching
devé[opment; 2) improving of the curriculum evaluation form related to teachers and
parents needs; 3) promoting the curriculum knowledge implementation for teacher,
4) using of curriculum profession imparted to curriculum development and 5)
promoting curriculum distinction in common standard.,

2.3 There are four strategies of development of the internal Guality
assurance system and educational standards; 1) improving the system of the quality
assurance to make it up to date; 2) dealing with other academic departments to
construct the measurement and evaluation instruments in the same standard; 3)
promoting the forms of measurement and evaluation to be crystallised, and
following up the evaluation continuously and 4) accelerating and diagnosing the
quality assurance processes in companied with dealt pecp[é.



