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ABSTRACT

The objectives of this research were 1) to investigate the competitive strategies 2) for
managing real estate business in Roi-Kaen-Sarn Provinces, to survey the management of real
estate business, 3) to analyze the relationships of the competitive sirategies with the profits of real
estate business in Roi-Kaen-Sarn Provinces, and 4) to find some useful suggestions for the real
estate business in Roi-Kaen-Sarn Provinces. The samples were one hundred and thirly two real
estate business owners in Roi-Kaen-Sarn Provinces. The instrument was a questionnaire with
0.958 reliability index. The data were analyzed by the computer progran. The statistics used were
imean, standard deviation, frequency and Pearson’s Correlation Coefficient. The research findings

were as follows:

1. The finding showed that the average level of the competitive strategies for real
estate business in Roi-Kaen-Sam provinces was high (p=3.57). Four high-level strategies were
quick service {(pn=3.60), {imitation of area (1= 3.58), differentiation (jL= 3.56), cost reduction
(p= 3.54) respectively.

2. The finding showed that the profits of the real estate business management in
Roi-Kaen-Sarn provinces were at the high level (U= 3.90). Four high-level issues of the
management Were customer (1= 13.93), learning and growth (p=3.90), business process of
organization (|1 =3 88), finance (|1 =3.87) respectively.

3. The finding indicated that the competitive strategies significantly affected the
relationship of the profits of real estate business in Roi-Kaen-Sarn provinces at the. The

velationship of the strategies with the profits of the real estate business management was moderate



{p=0.480). analyze the relationships of the competitive strategies with the profits of real estate
business in Roi—Kaeh—Sam Provinces customer (Y,) were at the low level (p = 0.383), learning
and growth (Y,) were at the low level (p = 0.374), business process of organization (Y,) were at
the low level {p = 0.363), finance (Y,) were at the low level (p = 0.191), respectively.

4. Regarding suggestions, they are concluded that the most frequency of the
suggestions for competitive strategies is differentiation. On the other hand, the least frequency of
the suggestions is a quick response. The most frequency of the suggestions for the profits of real
estate business is customers. Whereas, the least frequency of the suggestions is learning and

growth.
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