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ABSTRACT

This research aimed to study 1. opinions regarding management of rice mills in Maha
Sarakham Province based on McKinsey 7's Management Model, 2. management results of rice
mills in Maha Sarakham Province, 3. relationships of McKinsey 7°s Management Model and
management of these rice mills, and 4. suggestions of management personnel regarding McKinsey
7's and management of these rice mills. The sample group of 173 subjects for this research
consisted of management personnel, accountants and workers of rice mills in Maha Sarakham
Province, obtained by using quota sampling. The instrument used In collecting data for this study
was a 5-rating scale questionnaire of 0.956 reliability; and the stafistics used were mean, standard
deviation, and Pearson Product Moment Correlation Coefficient to determine relationships of the

variables.
Findings of the study are as follows:

[. The overall opinion on the McKinsey 7's Management Model of rice mills in Maha
Sarakham Province as perceived by administrative personnel, accountants,and workers was found
at the highest level in all the 7 aspects, which can be arranged in a descending order as follows:
Strategy (X = 4.75), Structure (X =4.73), S kills ( X = 4.70), Personnel { X = 4.67), Style
(X = 4.66), Shared value (X = 4.64} , and System ( X = 4.60).

2. The overall level of their opinions on the management results of the rice mills in

Maha Sarakham Province was found at the moderate level, and all the specific aspects were also at



the moderate level. Arranged in a descending order, these were flexibility { X = 3.38) and quality of
service { X =3.37).

3. Regarding the refationships of McKinsey 7's Management Model and management
results of these rice mills, the study revealed a high correlation {r = .916) of these two variables at
the .05 level of statistical significance according to the research hypothesis. And when the following
three paired aspects were found in a descending order of correlation: Management Result of Rice
Mills: maximizing optimal use of resources (R) and McKinsey 7's : System (S;), which was found
with a high correlation (r=.933); Management Result of Rice Milis: competitive potential (C) and
McKinsey 7's: Structure (8,), found with a high correlation (r = .889); followed by Management of
Rice Mils:Competitive Potential (C) and McKinsey 7's: System (8,) with a high correlation
(r=.880). The three pairs of variables found with the lowest correlation were the following:
Management Result: Competitive Potential (C) and McKinsey 7's: Style (S,), with a rather low
correlation (1= .312); Management Result: quality of service (S) and McKinsey 7's: Structure (S,)
with low correlation (r=.305); and Management Result: maximizing optimal use of resources (R)
and McKinsey 7's: Style (S,) also found with a rather low correlation (r=.223).

4. Regarding suggestions of administrative personnel on McKinsey 7's management
and management resuits of the rice mills in Maha Sarakham Province, the contents were analyzed,
and important issues were summarized and descriptively presented in terms of frequency
distribution as follows:

On McKinsey 7's management, 1} for Structure: authority, responsibility, and job
description of each position should be specified; 2) as for Strategy: there should be both short-term
and long-term business plans of the rice mills, which could be adjusted according to the period of
economic growth or economic recession; 3) regarding System: Information and database should be
developed, organized and updated to ensure accuracy and an integrated system for management of
rice mills; 4) as for Style: there shouid be a simple systematic procedure for providing service with
clear goals, both quantitatively and qualitatively, as well as efficient recruitment and work styles of
employees; 5) for Skills, there should be skills and intellectual ability with systematic thinking,
problem solving decision making, marketing management, and support for employees to be trained
in knowledge, experience and skills related to rice mills; 6) regarding Personnel, rice mill workers
work with patience, sacrifice, unity, and enthusiasm to seek knowledge for self-improvement; there

are personnel capable of solving immediate problems; personnel of these rice mills have potential in



improving knowledge and understanding; they know how to explain to customers about rice mills
and their products; 7) regarding shared values, administrative staff, division heads and workers can
work well together; they can work as teams; and they do not take advantage of other individuals,
society and the customers they serve,

Suggestions on Management Results of the rice mills in Maha Sarakham Province
include the following: 1) regarding competitive potential, they should increase their
competitiveness over their competitors in providing services, they should be able to use marketing
strategies effectively, and they should satisfy customers' needs by providing easy access to new
products and services; 2) for maximizing optimal use of resources, there is efficient management
of limited personnel, there is systematic work planning with appropriate procedure to reduce cost
and minimize loss, and there is appropriate budgeting for different lines of work implementation,

3) for quality of service, they should try to create and increase customers' trust in product quality as
well as increasing reliability in customer service in terms of speed, accuracy, and fairness of 'se'fvice,
4) as for flexibility, the rice mills should develop their networks besides regular responsibilities in
order to ensure effective coordinating within the organization, and there should be improvement in
organizational structure to ensure streamlined Mmanagement, convenience and speed that allows for

appropriate management under changing circumstances.



