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ABSTRACT

The objectives of the independent study were to survey the average level of the
operation of personnel of Hua Ruea Sub-District Administrative Organization, Waphi Prathum
District, Maha Sarakham Province, to compare the effectiveness in operating of the personnel
regarding work positions, and to find some useful suggestions for improving the effectiveness.
The target population one hundred and five participants consisting of village headmen, assistant
village headmen and members of sub-district administrative organizations from twenty one
villages. The instrumeﬁt was a questionnaire with .26-.81 discrimination indices and .96
reliability index. The data were analyzed by computer program. The stafistics used were

percentage, mean, standard deviation.
Resulis of the research were as follows !

1. The finding showed that the average level of the effectiveness in operating of
the personnel in Hua Ruea Sub-District Administrative Organization, Waphi Prathum District,
Maha Sarakham Province was high (it =3.57 ; 6=0.15). The high-level effectiveness of the
operation was achievement ([t = 3.65 ; 6=0.25), regular evaluation (p =3.64; 0=0,26),
convenient and community-based services (it = 3.60 ; ¢=0.28), public benefits (1 =3.57 ;
0=0.24), efficiency and cost effectiveness (1 =3.56 ; 0=0.21), improving government mission
(1 =3.53 ; 6=.22) and comforiable procedure (1t =3.51; 6=0.22 respectively)

2. The finding showed that the average level of the effectiveness in operating of the

personnel regarding the different work positions was not different.



3. In conclusion, the study suggests that the officers should be provided opportunity
to further study and study trip. The financial support should be provided to all villages based on
the proposed project. Village headmen should be encouraged to participate in both external and
internal activities. Activitics and important events of the sub-district administrative organization
should be promoted widely to the public. An annual report should be done and promoted fo
people in community. The officers should be kind, friendly including fast, and office hour should

be specified and shown cleatly to people,



