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ABSTRACT

This research aimed to study the officer’s morale of the local governments and to
study the factors affecting the officer’s morale of the focal governments in Khongchai disdirict,
Kalasin province, including the useful suggestions about how to develop the officer’s morale of
the local governments. The sample was 165 officers of the local governments in Khongchai
disdtrict, Kalasin province; they were selected by simple random sampling. The instrument was
the five rating scale questionnaire with 0.96 of reliability. The statistics were frequency,
percentage, mean, standard deviation and the multiple finear regression analysis.

The rescarch results were found as follows;

The officer’s morale of the local governments in Khongchai disdtrict, Kalasin
province as overall was at high level, the factors affecting the officer’s morale of the local
governments in Khongchai disdtrict, Kalasin province were the responsibility, the working
environment, the success in working, the nature of work, the respected, the work progression;
these variable could explain the variance of officer’s morale of the local governments for 38.80%
(R’= 0.8880) by statistical significant at .05 levels.

The useful suggestions about how to develop the officer’s morale of the local
governments found that; the organization engagement; provide the bonuses for employees who
work corporate goals, improve office environment to work propetly, development benefit
employees as well as family-style school bus, motivation to work for employees, development of

tools / equipment used in a modern office. The worked attitude; improve the remuneration of



employees, encourage creativity on the development of employees, praise/encourage or to honor
employee, develop knowledge and provide employees with the opportunity to study abroad.

The harmony; if an employee malfunction should encourage and guide the work correctly,
development of standards for quality management, assign equal, building democracy in
organizations, create a participatory process by listening to the opinions of all employees, friendly

staff make, and promote best practice sharing within the organization.



