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ABSTRACT

The research ‘s objectives are 1) to examine the problems of the Child Development
Center performances at Songpluay Sub-District, Namon District, Katasin Province, 2} to
demonstrate the strategic development and implementation of the Child Development Center
performances at Songpluay Sub-District, Namon District, Kalasin Province. There are 2
research parts which are: part 1) to examine the problems of the Child Development Center
performances by focus group, questions were used as a tool to collect data of 71 persons, the
descriptive data analysis was employed; and part 2) to demonstrate the strategic development
and implementation of the Child Development Center performances by public hearing
method of which 27 stakeholders in order to receiving the suggestions and strategic
evaluation of the Child Development Centet. The draft of strategic development evaluation
form was used as a tool to collect the data. The mean and standard deviation were employed
for analyses of data.

The finding revealed that the problems of the Child Development Center standard
operation had 6 subscales which are 1) the Child Development Center management had 6
points of problems; 2) personnet had 4 points of problems; 3) buildings, location,
environment and safety had 12 points of problems; 4) academic and curriculum activities had
15 points of problems; 5) cooperation and supporiive had 4 points of problems; and 6) early
childhood development network encouragement had 3 points of problems, The results
showed the strategic development, implementation of the Child Development Center,

Songpluay Sub-District, Namon District, Kalasin Province consists of 1 vision, 4 missions, 7



objectives, 6 strategies, 13 implementations, and 13 evaluating indicators. The results of the
public hearing found that the opinions about strategic development, implementation of the

Child Development Center in general was at the highest level.




