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ABSTRACT

This research is aimed at: 1. studying level of transformational leadership of
primary school administrators; 2. studying level of school-based administration in basic
primary schools; 3. studying relationship between transformational le adership of primary
school administrators and school-based administration; and 4. studying suggestions and
guidetines for developing sransformational leadership of primaty school administrators and
school-based administration of the schools under Nakhon Rafchasima Primary Educational
Qervice Area 6. The sample consisted of 644 primary school teachers who work as heads of
academic affairs, pexsonnel, budget, and general administration of the schools under Nakhon
Ratchasima Primary Educational Service Area 6 in academic year 2013, obtained through the
multi-stage random sampling technique. The instruments used for data collection consisting
of: 1) a rating scale comptising 2 sets; and 2) an in-depth interview form for primary school
administrators. The first set of the research instrument show discrimination power of 0.27-
0.87, and the reliability of .97 whereas the second sef show discrimination power of 0.32 -
0.84, and the reliability of 95. The statistics used for data analyses percentage, mean and
standard deviation, Pearson product-moment correlation coefficient was used for testing

hypothesis.



The results of the research were as follows:
1. Levelof ransformational le adership of primary school administrators under
Nakhon Ratchasima Educational Service Area 6, as a whole and in each aspect, was found at
a high level: idealistic influence, ingpiration provision, individual consideration, and
intellectual stimulation.
2. Levelof school-based administration of the schools under
Nakbon Ratchasima Educational Qervice Area 6,as2 whole and in each aspect, was found at

a high level: school development under the systen, fransparent responsibility, empowerment

or decentralisation, self management, supporiing leadership, and participatory administration.

3. Positive correlation between transformational le adership of primary school
administrators and school-based administration of the schools under Nakhon Ratchasima
Primary Educational Service Area Office 6 was found at the .01 level of significance.

4. Suggestions and guidelines for transformational jeadership of primary
school administrators and school-based administration of the schools under Nakhon
Ratchasima Primary Educational Service Area Office 6 wete as follows:

4.1 Tn aspect of transformational Jeadership of primary school
administralors, school administrators should build up trust and faith for the teachers of
personnel under board of administration, build up good relationship and take good care of the
teachers, make the teachers feel that they are important, give the teachers opportunity (o show
their competence and opinions, encourage the teachers to use newW ways of solving the
problems, get through the differcnce of each teacher, and promote the teachers to improve
their work competence regularly.

4.2 Tn aspect of school-based administration, school administrators should
promote educational empowerment 10 school committee 1O take a role of decision-making;
promote people, cormunity and one who involves the gchool affairs to participate in school
management and determine school administration guidelines in their own way; structure the

organisation for efficient internal administration; prepare personnel and school system (o be



ready, especially efficient school quality assurance for being officially examined by external

organisation,



