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ABSTRACT

The objectives of the study were to study the desirable characteristics of school
administrators based upon the second decade of education reform, compare the opinion of the
chairpersons, administrators and teachers who were being basic education commission board,
and study some suggestions of the desirable characteristics of school administrators. Subjects
used in the research consisted of 237 chairpersons of board directors, administrators and
teachers who were being basic education commission board, selected through Krejcie and
Morgan’ s table. The instruments used in the research were a questionnaire of 4 aspects:
characteristics, leadership, academic knowledge and administrative ability with 978 of
refiability, and a structured interview. The statistics used for analyzing data were percentage,
mean, standard deviation and one-way ANOVA.

The results of the rescarch were as follows:

1. The desirable characteristics of school administrators were rated at a high
level (§ =3.90) as a whole. Considering each aspect, it was shown at a high level difference
from high to low: leadership, academic knowledge, administrative ability and characteristics.

2. The comparison of the opinion of the chairpersons, administrators and
teachers was significant difference at .05 level as a whole and each aspect.

3. Some suggestions related to the desirable characteristics of school
administrators on leadership indicated that the school administrators should leamn the policies

on the educational reform in the second decade, plan in advance by setting up the action plan,



appoint the responsible person’s duties for action plan, inspect, supervise, give advice, adjust
and develop the matters regularly, and also report the results of the operation plan. Academic
knowledge, the school administrators should develop the academic affair, provide facilities,
participate activities, build confidence, use appropriate technology, inspect teaching and
learning method regularly. Administrative ability, the school administrators should take the

comumunity to participate in the process, share ideas, think together, inspect and improve the

matters together.




