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Abstract

The research aimed to study the approach and the state of strategic
plan making for the development of Anuban Sakulrat. The population consisted
of 12 persons; they were: the director of the school, 1 representative of
the educational service area, 1 academic in early childhood, 3 kindergarten
teachers and 6 school developments planning committee members, obtained
through purposive sampling. A structured interview form and a record of
the workshop were used in the collection of data. The quantitative data were
analyzed with basic statistics and the qualitative data with content analysis.

The results are as follows: From the record of the workshop on making
the strategic plan, the analysis of the external and internal environment of
Anuban Sakulrat by using the Boston Consulting Group Model, revealed that
the school situation then was that the internal environment was outstanding but
the opportunity did not help. The following strategies: at the corporate (evel,
the stability strategy should be used. It comprises no change, cost reduction, and
expense reduction. At the business level, the strategy that should be used is
the differentiation strategy which is producing services by using the resources
available in the school. At the functional level, the strategies used are: marketing
strategy, production strategy, financial and accounting strategy, and information

system administration strategy.




