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ABSTRACT

The objectives of this independent study were to survey the opinions of personnel
towards the administration of Juvenile Observation and Protection Center of Mahasarakham
Province based on the principles of POSDCoRB, to compare the opinions of personnel towards
the administration regarding their work positions, to analyze the problems and to find some useful
suggestions for the administration. The target population was twenty one personnel of Juvenile
Observation and Protection Center of Mahasarakham Province. The instrument was a
questionnaire with .28-.88 discrimination indexes and .97 reliability indexes. The data were

analyzed by computer program. The statistics used were mean, standard deviation and percentage.
Results of the Research were as follows :

1. The finding showed that the average level of the opinions of the personnel
towards the administration based on the principles of POSDCoRB was high. Five high levels of
the administration were Coordinating, Planning, Budgeting, Organization and Reporting. Two
moderate levels of the administration were Directing and Staffing.

2, The findings indicated that the opinions of the personnel! towards the
administration regarding the different work positions: civil servants, government officials and
temporary workers were not different,.

3. Regarding the suggestions, they are concluded that the most frequency of the
suggestions is staffing focusing on the number of professional officers. The operational guidelines
should be provided for officers. Professional training courses should be regularly organized for

the personnel.




