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ABSTRACT

The purposes of this research were to 1. study the level of working motivation of the
municipal personnel in Kalasin province 2. comparison working motivation of the municipal
personnel in Kalasin province with different appointees status and professional experiences and
3. study guideline of working motivation for the municipal personnel in Kalasin province. The
sample group consisted of 68 municipal personnel in Kalasin province which comprise of 154
municipal personnel and 200 employees hired by Mission. Total municipal personnel were 354
persons. The research instruments were the interviewing form and questionnaire which had
reliabilities of 0.96 Then, The data were analyzed by computer program. Statistical method for
data analyzed were percentage, mean, standard deviation and t - test of quantity standard and

used analysis for the qualitative data.
The results of the research were as follows :

1. The level of worked motivate of the municipal personnel in Kalasin province
overall, at a high level. When considering each area, it was found that worked motivate at highest
level is the work characteristics and 9 factors at high level, as the followings 3 factors from the
most average performances to the least working environment, responsibility and interpersonal
relationship among peers, respectively.

2. The comparison of the working motivation of the municipal personnel in Kalasin
province with different appointees status and professional experiences were found that which
classified by appointees status, the working motivation have significant differences {.05). When

classified by professional experiences, the working motivation have significant differences (.05).




3. The guideline of working motivation for the municipal personnel in Kalasin
province,
3.1 Achievement, the superior should be consultation problem-solving, sufficient
budgets for operation and kindness to subordinates.
3.2 Recognition, the superior should be accept subordinates' abilities and opening an
opportunity for all subordinates to share ideas.
3.3 Advancement, the superiﬁr should be promote personnel to trainings and field
studies and personnel in fair consideration of annual personnel promotion.
3.4 Responsibility, the superior should be specific tasks and assign to employees
to accomplish individual tasks.
3.5 Nature of work, the superior should be assigning tasks to personnel in various

functional areas.

3.6 Policy and administration, the superior should be directing and work assign more
clearly and opening an opportunity for all subordinates to share ideas and participate in the

meetings.

3.7 Supervision composition of government, the superior should be contribute amicably

and fairness every subordinates.

3.8 Interpersonal relationship among peers, the superior should be organized to enhance

a better relationship among municipal personnel,

3.9 Working environment, the superior should be clear bound to arrangement of the

working space and increase of working facilities .

3.10 Salary and fringe benefits, the superior should be adequate welfare such as officers

housing and facilitating expenses payment.




