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ABSTRACT

The purpose of this research was to: 1. study the components of the effective eatly
childhood educational management model in basic schools, 2. develop the effective early
childhood educational management model and 3. implement and evaluate the performance of
offective early childhood educational management model. The research was divided into 3
phases: The first phase was to study the model components by documentary analysis and evaluate
the appropriateness relevant (o the model components. Subjects used in the research were 159
school administrators, early childhood teachers, and the chairman of Basic Education Council
from 53 schools and visited two successful schools using structured interview. The second phase
was to develop the model by using 15 connoisseurs in order to investigate the appropriateness and
possibility of the model. The third phase was (0 implement and evaluate the performance of the
model. The training group was conducted at Nadee Lumkhaow Wittaya School, Yangialad
District, Katasin Province. The evaluation was performed by five invited experts using evaluation
forms and structured interviews. The important issues were measured by gualitative analysis and
presented by essay. The quantitative analysis was measured by percentage, mean and standard

deviation.
The results of the research were as follows:

There were six main components: 1) structural system consisting of administrative
structure, clerical, financial and sourcing materials, and building; 2) academic affairs management
consisting of curriculum development, evaluation and assessment, research for educational

quality development, media development, innovation and technotogy, environment and learning



resource arrangement and educational quality assurance; 3} human resource management

consisting of teaching staff and administrators; 4) learner development consisting of physical and

" mental health, social intellectual development; 5) experience arrangement focusing on learner-
centers and 6) educational participation consisting of the cooperation among schools, parents, the
community, and the basic education board. The model was investigated by connoisseurs, It was

found that the developed model was appropriate, and possible for successful performance in

accordance with research conceptual framework theory. The school samples could perform the

developed model effectively, The performance of the model was rated at a high level as a whole

and the overall quality of performance was rated at the highest level.



