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ABSTRACT

The objective of this research was to study the desirable characteristics of school
administrators for the ASEAN community by using the Ethnographic Delphi Futures
Research (EDFR) technique of administrators and teachers from the Office of Kalasin
Primary Education Service Area 3. The target group consisted of 17 experts: 3 chief
executives, 7 school administrators and 7 teachers. Data was collected 3 times by using
interview forms and questionnaires. The three steps of operation were as follows:

1. The experts were interviewed by using semi-structured interview and then the
answers were analyzed and synthesized, and close-ended questions were created using a five
rating scale.

2. The questions developed from the first step were reviewed by the same experts.
Some questions from the second step were selected to follow the third step to confirm or
change the answers.

3. The conclusion of the research was considered by the appropriateness of the
responses and the concurrence from the experts. The statistics used for analyzing data were
median, mode, and inter-quartile range.

The results of the research revealed that there were five aspects of the desirable
characteristics of school administrators: personality, administrative skills, leadership skills,
morality and ethics, and other aspects. Each characteristic had three qualities. Each rated

from high to low:




1. Personality: the school administrators should be eager to work, be in good mental
health with a cheerful attitude, and be in strong physical health.

2. Administrative skills: the school administrators should manage schools with
strong organization and adaptability, clarity, and should implement a quality assurance
system for education.

3. Leadership skills: the school administrators should be intelligent, perceptive,
proactive, self-confident, and build teamwork.

4, Morality and ethics: the school administrators should be honest, fair, diligent,
patient to work and have integrity.

5. Other aspects: the school administrators should learn and carry out universal
standard, be open-minded, and ready for changing work systems, and finally improve their

English skills to be fluent.




