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ABSTRACT

The purpose of this research was to study 1) the level of the officer’s performance
morale of Mahasarakam province prison, 2) factors affecting the officer’s performance
morale and 3) suggestions in encouraging the officer’s performance morale. The sample
group for this study consisted of 83 Mahasarakam province prison officers obtained through
proportional sampling and simple random sampling. Instruments used to collect the data in
this study was a questionnaire of 0.94 reliability, and the collected data were analyzed by
using a computer software program. Statistics used in this research were percentage, mean,
standard deviation, correlation coefficient, and multiple linear regression analysis at the 0.5
level.

The results of the study are as follows:

1. The overall officer’s morale of Mahasarakam province prison was found at
high level, and was high in these aspects : Unity, Work Attitude, Organizational
Commitment.

2. The 4 factors affecting the officer’s performance morale were :
Respectation, Policy and Administration, Responsibility and Work progress ; with multiple
correlation coefficient was found at 0.552, indicating that all dependent variables could

account the variance of the independent variables for 55.20 percent.



3. Suggestions in encouraging morale.

3.1 Increase the salary : Mahasarakam province prison directors should
keep up with the salary and compare with the cost of living.

3.2 Increase the allowance : Mahasarakam province prison should consider
officers with good work and good responsibility to get special allowance as a reward which
will help increasing the performance morale.

3.3 Rectify the official residents : Nowadays official residents are declined
and needs reparation to decrease the officer’s expense.

3.4 Welfare for officer’s family should be provided : Mahasarakam
province prison should provide extra or unearned income for officers to help imprave the
officer’s family life’s quality which will increase the officer’s performance morale.

3.5 Activities for relaxation : Activities for relaxation will help officers feel

relived.



