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Abstract

This research aimed to study problems and needs in developing provincial
kindergartens school , to present strategies for developing provineial kindergartens schoot
to world class standards school , and to evaluate the appropriateness of the strategies.
Under the Office of The Basic Education Commission in Academic year 2012, 6 provincial
kindergartens school and 1 in Bangkok were chosen to be the sample according to their best
practice principle. All 211 informants consisted of the administrators, the associate school
administrators for academic affairs and heads of learning strand. The instruments used in
the research consisted of questionnaires, structured interviewing forms, and strategy
appropriateness evaluation forms. The quantitative data was analyzed by deseriptive
statistics; frequency, percentage, meai, and standard deviation. The qualitative data was
analyzed by using Content Analysis and Priority Needs Index (PNI) yo5ines Yechnigue to
prioritize needs.

The results revealed as follows ; The provincial kindergarten school development
had higher mean of desired conditions than present conditions in all aspects and issues.
The desired conditions for developing provincial kindergartens school were as follows ;

1) Performance 2} Faculty and Staff Focus 3) Leadership 4) Process Management
5) Good governance and Accountability 6) Quality of Learners 7) Student and Stakeholder

Focus 8) Strategic Planning 9) Measurement Analysis and Knowledge Management and



10) Innovation and Information . The strategies for developing provincial kindergartens

school to world class standards school consisted of & major strategics as follows ;

1) Performance 2) Faculty and Staff Focus 3) Leadership 4) Process Management

5) Good governance and Accountability 6) Quality of Learners . The strategy appropriateness
evaluation for developing provincial kindergartens school o world class standards school

in propriety and feasibility at a high level , in congruity and wutility were at the most level,




