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ABSTRACT

This study aimed to design, analyze and form a proposed policy to develop efficacy of small
sehools integration under basic education in the northeast. The research study was treated under 2
phéscs: the first was forming a proposed policy raft draft through survey research institute and
multiple case studies with a questionnaire as a tool for collecting data and also an inferview for
ciuaiitative analysis. The second phase was a proposed policy analysis through in - depth interview
under focus group of 7 experts as well as seminar discussion through 45 stakeholders as the
population for a proper and possible proposed policy under data qualitative analysis. The research

results were as follows:

e-smatischools-integration-management aims to Improv criteria, school objectives .
and proper operation periods being able to integrate efficiently through practice i.¢. the integration

should be considered on the condition of close places, the Office of Basic Education Committee

----'--—’-‘---—'—'-'—“rc\'Fises'-ﬂex—ible—sehoei—'objeeti-ves;;assesses-main:school-.’.-s.;:eadiness,_kggp_i_ng.:pl‘obation pilot and

study before integration, and the Office of Basic Education Committee adjusts flexible operation
perieds.

2. The personnel management aims to improve roles and accountability of school
administrators, teachers, teaching supporters and basic education committee congruence with the
law through practice i.e.to appoint a committee for regulation revision, the committee of teachers
and education personnel revises the criteria clearly as well as congruence with the law, to gather
chool administrators for training, the committee of teachers and education personnel revises the
criteria of the teachers’ transfer fairly, to set a meeting for informing, understanding and studying

master schools, to allocate general affair officers for main schools, to provide everyone who is




impacted the transport and welfare costs, to hold a meeting for every section to understand cach
other, to hold training for school board development at least once a year.

3 The academic management aims to revise curricutuin, learning process,
regulations over evaluation and measurement, internal school supervision, media, innovation and
educational technology, and library as well as learning resources in schools integration use
efficiently through practice i.e. o improve and revise curricula for integration usc, to improve and
revise curricula based on leamers’ needs in different texture, to appoint committee of curriculum
and school academic integration management, to adjust the same general affair of each class, to
appoint committee of regulation revision over evaluation and measurement integration, to have
evaluation and measurement congruence with learning and teaching process, to develop education
internal supervision process efficiently, to develop supervisors knowledgably, to gather schools for
integration use of media, innovation and technology, to provide main schools a learning center of
advanced technology, to gather schools for integration use of textbooks, cupboards, bookshelves,
and library materials, to manage activiiies to motivate students for the use of the library
continuously and manage a librarian of library work performance.

4. The finance, materials and assels management aims (o revise roles and develop a
method of finance and materials mapagement at pre-time before school integration announcement

~—for-bemg-able-to-manage along with the regulation efficiently through practice i.e. 0 gather main

schools and general schools for budget integration, the Office of Primary Education Area holds a

mecting for clear school integration financial account management, to manage finance and budget

g5 aschool unity-being more flexible, to hold a meeting to train materials officers for understanding,

to integrate materials under the school integration, to plan and set practice ways for using materials
integration, to appoint committees for setting annual plan and setting plan of budget integration use,
to revise regulations and practice guidelines of budget and financial management of school
integration correctly.

5. The general management aims to revise administrative assistant, participation,
cooperation, and student affair before the schoot integration announceinent to have management
efficiently through practice i.e. the main schools have adminisirative assistant performance, to sct
training for administrative officers development at least once per semester, the Office of Basic
Education Committee opens forum for opinions and creates understanding from the stakeholders

widely, to hold a meeting for the related personnel’s seminar, {0 hold a meeting for explanation,



supervision and follow up regularly, to cooperate and create understanding in every level integration
policy, to have public relation on video performance widely, to hold a meeting for making teachers’
understanding in planning ways of students’ activity integration, to appoint and assign students’
activities congruence with teachers’ capacities and gather the schools to transfer money of lunch
and milk plan to the main schools.

6. The journey for school integration aims to revise criteria, conditions, setting and
allocating budgets and roles of school for management efficiently through practice i.e. to study and
survey data of each place to define the criteria of setting and allocating budgets rightly and clearly,
to gather schools as a host to pay the travel costs of the students, to allocate budgets for vehicles and
insurance over the school integration at least once per semester, to gather main schools and 'gencral
schools under the distance of 3-10 kilometers, to pay money for compensation of students’ travel
through different options, the Office of Basic Education Comumittee allocates budgets to students for
compulsory education, to adjust vehicle costs fit for living expenses, the Office of Basic Education
Committee allocates vehicles to main schools urgently, the main schools transfer students
throughout the school year, to do the group insurance for each teacher and student, and to allocate

budgets sufficiently, thoroughly and in time.




