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ABSTRACT

The purposes of the research were to 1) study factors that influenced the strength
of the agricultural cooperatives in the Northeast of Thailand, 2) formulate a proper model to
strengthen the agricultural cooperatives in the Northeast of Thailand, and 3) implement and
evaluate the model for strengthening the agricultural cooperatives in the Northeast of
Thailand.

The research was carried out in 3 phases as follows:

Phase 1 was a quantitative research to study the factors that influenced directly
and indireétly the strength of the agricultural cooperatives in the Northeast of Thailand. The
sample group was 313 agricultural cooperatives in the Northeast of Thailand. The data were
collected by using a questionnaire and analyzed by using the Structural Equation Model (
SEM ) or Path Analysis.

Phase 2 was to formulate a model to strengthen the agricultural cooperatives
in the Northeast of Thailand based on the information from Phase 1 by means of
brainstorming ideas and suggestions in a workshop of 20 stakeholders. Then the draft
model was presented to experts for consideration and improvement.

Phase 3 was to implement and evaluate the effectiveness of the model for
strengthening the agricultural cooperatives in the Northeast of Thailand. The target group

comprised five agricultural cooperatives, The pretest and posttest implementation of the



model were administered and the results were compared using the Wilcoxson Signed Rank

Test.
The research results were found as follows:

1. With the support of empirical data, the variables that directly influenced the
strength of the agricultural cooperatives in the Northeast of Thailand included the
administrative management factor ( the coefficient was 0.33), the communicative factors (the
coefficient was 0.32), and the organization loyalty factor (the coefficient was 0.29).

2. The model for strengthening the agricultural cooperatiires in the Northeast of
Thailand comprised 11 activities; namely, I.the meeting of new and old agricultural
cooperatives, 2) agricultural cooperatives network in Roi-Bt, 3} training on organization
loyalty, 4) brainstorming in organization loyalty, 5) study visits and learning exchanges, 6)
practice in organization communication, 7) training in organization management , 8) training
in organization communication, 9) The auditing office meets agricultural cooperatives, 10)
the seminar on the strength of organizations, 11) strengthening agricultural cooperatives
through social gathering for funch

3. After implementation, it was found that the strength of the agricultural
cooperatives in the Northeast of Thailand was higher than before the implementation with a

statistical significance at .05 level.



