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ABSTRACT

The research aimed to 1) study the participation level and analyze the factors that affect the work
effectiveness of the Police Committee on Supervision and Follow-up of Administration: A Case Study of
Naklang Police-Station, Nongbualamphu Province, 2) develop a participatory working model, and 3) try
out and evaluate the created model. A mixed method research was adopted which included a qualitative,
quantitative and participatory action research. The research procedures were divided into three phrases.
The first phase was to study the participation leve] and analyze the factors that affect the work
effectiveness of the Police Commiitee on Supervision and Follow-up of Administration, Naklang's
Police-Station. The second phase was to develop a participatory working model and the third phase was
try out and evaluate the created model.

According to the designated duties, the Police Comnittee on Supervision and Follow-up of
Administration are requiredlto perform six responsible aspects: 1) crime prevention and suppression, 2)
keeping order and ensuring safety, 3) drug-trafficking prevention and suppression, 4) traffic order, 5)
public properties and 6) developing local people's guality of life. The activities in the first phase were
studying the influential factors and drafted a working model. The model was subsequently brought into a
meeting for brainstorming. Then it was administered on the target group by means of a participatory
action research and evaluated the efficiency. The target group comprised 384, selected by the simple
random sampling method from 95,050 local residents of Naklang District, Nongbualamphu Province. The
research instruments used for gathering data were questionnaires, interview forms and observation. The

statistics used for data analysis were the percentage, mean, T-fest and content analysis.




The research findings showed that the factors that affected the participatory work effectiveness of
the Police Committee on Supervision and Follow-up of Administration were knowledge, understanding
work attitudes, human relations as well as working styles. Before the adoption of the models that was
created in according with six aspects of responsibility, an average work performance was at the low level
(}_(=2.3 8). But after the work model was administered, the overall administrative performance level
became high (3.83) The model included four stages of work: 1) brainstorming, planning, work division
and delegating., 2) getting to work, giving knowledge, creating understanding, networking, 3) follow- up
and evaluation, and 4) correction. The results showed that every administrative performance level was
high ranging from) keeping order and ensuring safety, { X=3.86), public properties { X=3.84), drug-
trafficking prevention and suppression( X =3.83), developing local people's quality of life( X =3.72),
crime prevention and suppression { X =3.71) and traffic order ( X =3.67) respectively. In addition, the
overall work performance level measured from 2 indicators (12 activities) was the high level (X=3.81)
with the standard deviation value at .49 which indicates that the work performance met the objectives.

In conclusion the research findings indicated that the constructed participatory work modef in line
with the responsibilities of the Police Committee on Supervision and Follow-up of Administration of
Naklang Police-Station positively affected the work effectiveness of the target group and was useful when

applied to an organization and society.




