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ABSTRACT

This research aimed to study implementation of small-size school administrators
and teachers regarding management of academic affairs, to compare their implementation,
to study problems in implementation, and to seek suggestions on managernent of academic
affairs in small-size schools under Maha Sarakham Office of Primary Education Service
Arca 1. Subjects were 332 administrators and teachers of small-size schools under Maha
Sarakham Office of Primary Education Service Area 1 in the academic year 2010. The

instrument used in this study was a questionnaire of 0.85 reliability. Data were collected

~fronrthe 239 Teturned questionnaires, and Tafer analyzed fo determine Trequency,
percentage, mean, standard deviation, t-test and f-test to compare differences. Qualitative

data analysis was also used to analyze the content.

Findings of the study are as follows:

1. The overall implementation of small-size school administrators and
teachers regarding management of academic affairs and their implementation of all the
specific arcas were found at the high level, Arrangedina descending order, these aspecis
were as follows: school curriculum development; development or implementation in
providing opinions on local curriculum development; and strengthening community with

academic services.



2. There was a statistically significant difference at the .05 level between
academic work implementation of the school administrators and that of the teachers in
small-size schools under Maha Sarakham Office of Primary Education Service Area 1.

3. The study revealed the following problems: these schools lacked personnel
in charge of local curriculum development; and promoted; there should be research for
development of educational quality in these schools; and there should be community
involvement in educational practice of these schools to improve their educational quality.

4. Regarding best practices of these small-size schools, the study revealed the
following:

_Under their current conditions, these schools had simple knowledge
management practices such as having their own data bases of best practices and presented in
displays and exhibitions, having knowledge sharing regarding their best practices in congcept
guidelines, planning process, implementation, evaluation, community involvement, as well as
publicizing their best practices according to the following procedure: integrating
management principles through stimulating and brainstorming of ideas ; implementing the
ideas presented; evaluating the ideas, and giving feedback or reflecting to improve and
apply the ideas; reviewing to generate or expand the ideas; giving compliments and

publicizing their success; showing steps of evaluating, reviewing and improving so that

other schools can apply and adopt the procedure to improve their own students’ knowledge,
abilities, and desirable characteristics according to quality standards. Their best practices

should be recorded, reported for further study and publicized for optimal benefits, -




