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ABSTRACT

This research aimed to 1) study conditions of project-based learning management
among teachers of Kang Na JarnPitayakhom School, Office of Secondary Education Service
Area24, and 2) develop guidelines for development of teachers in project-based learning
management at Kang Na Jarn Pitayakhom School, Office of Secondary Education Service
Area 24. The target group consisted of the researcher and 14 research participants from all
the content learning strands, making a total of 15 subjects. The research instruments were a
questionnaire, a structured- interview form, a lesson-plan quality assessment form, and a
project outline & project evaluation form. Data were treated, examined, analyzed through
use of descriptive analyses and presented using tables.

Findings of the study are as follows:

1. Regarding the conditions of teachers prior to the project-based teacher
development, it was found that most teachers had not involved in continuous development,
and thus lacked knowledge and understanding of project-based learning management
conducive to students’ learning through study projects. A workshop for project-based
teacher development was to be organized following the 7-step project-based training
procedure. Internal supervision of the teachers revealed that the 14 subjects were
interested, attentive, friendly and straightforward in responding to the questions based on
the structured- interview format. They provided a variety of ideas and opinions regarding

project-based learning management and procedure, which were [ater analyzed, summarized



and generally found at a satisfactory level. In general, teachers at Kang Na Jarn Pitayakhom
School utilize traditional instruction, which is teacher-centered: that is, explaining contents
first, followed by students’ doing exercises. They believed that students would learn the most
through this traditional instruction. Subjects had some knowledge regarding projeci-based
learning, which is student-centered, but they had never tried this with their students.

2. For development of teachers in project-based learning management at Kang Na
Jarn School, the researcher developed the following guidelines, which were used as
strategies for development of these teachers in project-based learning management:
workshop training, internal supervision, observation, instruction, and focus-group academic
discussion. The researcher has used the following 7-step procedure for project-based learning
management: content teaching, selecting the project topic, preparing the project outline,
collecting the data, writing the project report, presenting & evaluating the project, and
summarizing the project.

The study revealed that the teacher participants’ knowledge and understanding in
project-based learning management and making project-based lesson plans was found at the
highest level. Results of internal supervision and instructional observation showed that
subjects acquired a good level of knowledge and understanding in selecting the project topic
and writing the project report. They were able to organize project-based learning activities
for their students, who could consider and select the topic for their project, as well as writing
the project report correctly. Subjects could train their students to have critical thinking, to
search data and information by themselves, to have unity and cooperation in group work, to
be able to express opinion, to work systematically, and to create or construct their own
knowledge. Regarding displays of their projects, the research participants practiced
presenting and sharing their works and they were able to summarize results of their

presentations of data and information very well.



