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ABSTRACT

The purposes of this research were : to study the guidelines for the development of
a school into a learning organization in the school best practices under Maha Sarakham
Educational Service Area Office 1, 2, 3 and external areas in Maha Sarakham province,
Also, to study the development in Mueang Wapi Pathum School which is under Maha
Sarakham Educational Service Area Office 2 into a learning organization. The target group
consisted of the school administrators, assistant school administrators, learning strand
leaders, group class leaders in all levels and teachers. The research was divided into two
phases. The first phase was to study the guidelines for the development of school into a
learning organization. The instrument that was used in this phase was a questionnaire on 52
schools best practices : 246 people participated in a detailed-interview on 5 target schools
with 20 persons. The second phase was to develop Mueang Wapi Pathum School as a
leaming organization by using action research. The co-researchers consisted of 69 teachers
and personnel in Mueang Wapi Pathum School.

The results of the first phase indicated that the factors enhaﬂced schools fo become
a learning organization had 48 guidelines, There were 5 factors for teachers and personnel
development in schools, 5 factors to change leadership, 5 factors to create a culture and a
continually learning climate, 7 factors to set up a vision, mission and strategies, 3 factors
related to schools structure, 7 factors for motivations at work, 6 factors for schools
effectiveness, 3 factors for knowledge management and information in schools, 4 factors for
innovation development and using technology in schools and 3 factors for cooperative

learning,



The results of the second phase revealed that there were 6 factors, 14 activities and
7 projects to be guidelines for increases in school development.

The details of the projects in each factor were: 1) one project of motivation at
work: morale enhancements and work efficiency project, 2) two projects of school
effectiveness: library development, a learning resource center including school environment
project and an academic cxcellence enhancement project, 3) one project to change leadership:
the changing Ieadership development project, 4) one project of using innovation development
and technology: innovation development and technology computer for learning project,

5) one project of knowledge management and information within schools ; development in
informational technology for using a knowledge learning system management at work and
6) one project using teachers and personnel development in schools : professional teachers
and personnel in a school development into a learning organization. The research conducted
using action research with comprised planning, practical planning, observing and evaluating
and practical feedback. Moreover, quality management techniques were: school based
management; high performance organization ; total quality managements and results based
on management were applied in the research. The results of the school development revealed
that knowledge of a learning organization had ocourred within all levels from personnel,

groups and other organizations at the highest level as a whole.




