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ABSTRACT

The aims of this study were: 1) To study the current conditions, problems and
the development guidelines of the educational quality 2) To develop an Educational
Improvement Plan using a Balanced Scorecard framework . 3) To study the results of
experimenting a Balanced Scorecard framework Plan. The study used the Research and
Development Methodology selected to study in 3 Best Practice Schools 20 schools in
Maha Sarakham Provincial Administrative Organization and Nakhawittayakom School
was selected for experimenting the plan. The study was divided into three stages i.e.
Stage 1: Studied the current conditions, problems and the development guidelines of
the educational quality. The semi-structured interviewing forms and questionnaires were
used to gather data. Stage 2 : Developed the Improvement Plan using a Balanced
Scorecard framework. The instruments consisted of training guidelines, developing plan
guidelines, and a recording form for focus group discussion. Stage 3 : Studied the results
of experimenting a Balanced Scorecard framework plan. The instruments consisted of
training guidelines, projects, a monitoring form of project implementation, questionnaires,
a recording form for small group discussion, a project reported form, Analyzed the data
by using percentage, mean, standard deviation and the qualitative data were analyzed
by content analysis.

The results of the research revealed that: The current conditions, problems

of implementation according to the standard were rated ‘High’ as a whole, needed to



improve and the participation of stakeholders were important for the educational quality
development. The Educational Improvement Plan for Schools in Maha Sarakham
Provincial Administrative Organization was done based on a Balanced Scorecard
framework consisted of 1} Introduction or the whole image of Maha Sarakham
Provincial Administrative Organization 2) The intention in educational providing of

the Maha Sarakham Provincial Administrative Organization 3) Strategy Map and

the indicators according to the goals on the Strategy Map 4) The development projects’
detail and 5) The guidelines of sirategy implementation and evaluation of the plan that
were confirmed by the experts. For the results of using the plan found that there were
8 indicators of the projects achieving the specified goal : The second indicator, the
number of improving and developing projects inside the school, the third indicator,
perceniage of students who had conscious mind of saver using electricity and others
public utility, the fourth indicator, peréentage of students who had the mannerisim to
love reading, the fifth indicator, the number of classroom that disposed the classrooms’
atmosphere, the eighth indicator, the percentage of teachers that sent the test results on
time, the ninth indicator, percentage of stakeholders who participated in developing the
plan, the tenth indicator, the number and percentage of teachers that participated in
educational studying visit, the twelfth indicator, the percentage of students who received
home visit, behaviour filtered and joined in the moral development projects. For the
indicators with the unmet goal of evaluation outcome, there were 4 indicators ;: The first
indicator, the percentage of the twelfth grade students that increasing in academic
achievement, the sixth indicator, the percentage of teachers who sent lesson plan that
emphasis on child centre, the seventh indicator, the percentage of teachers who sent
the achieving test aligned with Bloom’s theory, and the eleventh indicator, the

percentage of target group students who were developed the desirable characteristics.



