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ABSTRACT

The purposes of this research were to study current situational problems and
distance supervision guidelines in order to develop distance supervision processes and to test
distance supervision processes in order to develop educational quality in the institutes under
the Roi-et Educational Service Area Office 1. The research was divided into three phases.
The first phase was to study current situational problems and distance supervision guidelines.
The population comprised 239 school directors, 239 academic teachers, 11 group interview
as well as two good model offices: Maha Sarakham Educational Service Area Office 1 and
Khon Kaen Educational Service Area Office 1. The second phase was to develop distance
supervision processes by drafting distance supervision processes and to investigate the
correction by connoisseurship. And the third phase was to test distance supervision processes
with three schools under Roi-et Educational Service Area Office 1. The instruments used in
the research consisted of a questionnaire, group interview record form, connoisseurship
record form, document study form, assessment worksheet form, website assessment form and
assessment record form. The statistics used for analyzing data were percentage, mean,
standard deviation and content analysis for qualitative data,

The results of current situational problems revealed that the supervisor did not
change the supervision technigue in order to suit the current situation, The level of academic
management of Educational Service Area Office 1 was low. The supervision was not to the
point and the needs of schools. There was a lack of instrument used in the supervision to be

suitable and up to date. There was also a lack of connection to superintend and follow up the



supervision problem solving. However, distance supervision by using documents spent too
much time and budget. On the other hand, e-Book using can save budget and be higher
quality. Besides, there was a lack of personnel training related to the developmental process
or distance supervision technique. Lack of policy setting, motivation, and control system
could not succeed in supervision effectively. The results of distance supervision guidelines
should comprise 7 steps: 1) survey problem situation and needs, 2) strategy setting,

3) supervision conceptual framework setting, 4) channel of supervision seiting, 5) preparing
to use materials for supervision. 6) supervision, and 7) assessment. The results of
development of distance supervision processes revealed that the academic experts insisted
the seven steps of distance supervision were correct and suitable. The results of testing
distance supervision processes found that the seven steps of distance supervision accessed the
website http//www.sornortom.com to be a channel of distance supervision. The conceptual
framework for supervision entitled ‘Leaming and Teaching Virtue Project” interests them
very much. Supervisees were satisfactory and had positive atlitude towards the supervision,

They can bring their knowledge from supervision to teach students and create a good project.



