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ABSTRACT

This research was aimed lo study scenarios of Kalasin Rajabhat University to be
a university for local community development in the next decade (B.E.2560) which will comply
with the elements of the purposes of The Law of Rajabhat University 2004, Modified Delphi
technique was used as the research methodology to forecast scenarios. There were target
groups which were outside experts, universily executives, institutional representatives, and
employers who employ graduates.

The research results were:

1. Learning and teaching management aspects

Suitable muitimedia should be used in learning and teaching management which
should consist of normal media and information technological media as well as an online
registration system. New curriculum in various fields of study should be developed to serve
local needs and the regional market. The teachers’ role should be changed into facilitators’
role which encourages studying.

2. Research aspect

Research should be conducted on curriculum development and institutional
development in order to improve learning and teaching management, administration and
service of the universily, problem-solving and sustainable local development. The university
should focus on new knowledge to develop local technology to solve any problems.

3. Academic service aspect

Capability of information and communication technology should be improved to
serve the national policy. A teacher and educational staff development center on the campus

and in other provinces should be established. Libraries and academic service centers should



be upgraded and equipped with information and communication technology (ICT).
The university website should be the main local knowledge management center. Moreover,
cooperation and a network of communications should be established and maintained between
the university and its counterparts locally and nationaily.

4. Art and cuiture retention aspsct

The university should cooperate with local administration and other local and
national governmental sectors, to develop and publicize Thai arts and cultures nationally
and internationally.

5. Organizational management aspact

Merging Kalasin Rajabhat University with Rajamongaia University, Kalasin Campus

to form Kalasin Unversily results in the occurrence of a network of institutional management.



