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ABSTRACT

This research was aimed to study the management problems of Nongpaen
municipality Kommalasai district Kalasin province, to compare managemerit problems of
Nongpaen municipality Kommalasai district and Kalasin province following personnel’s
opinion by work position, education level and working times. And to study the suggestion
about the management of Nongpaen municipality, Kommalasai district, Kalasin province.
The population was personnel of Nongpaen municipality, Kommalasai district, and Kalasin
province consists of 111 persons. The instrument used for collecting data was 31 items five
ratting scale of questionnaire with reliability at .89 levels. The statistic for analyze were
frequency, percentage arithmetic mean and standard deviation. Testing hypothesis by One
Way ANOVA (F-test) if there was found significant statistic it would be tested by L.SD.

(Least significance different) Method with significant statistic difference at .05 levels.

The research result was found as follows;

1. The management problems of Nongpaen municipality, Kommalasai district,
Kalasin province was found as a whole and all aspects was in the moderate fevels arranging
the arithmetic mean from high to low namely; the personnel the general management the
budgeting and the material.

2. The comparison result of management problems of Nongpaen municipality,
Kommalasai district, Kalasin province following the personnel’s opinion classified by kind of
personnel education levels and work times were not differently with not statistical significant

different,




3. The suggestion about the management of Nongpaen municipality Kommalasai
district and Kalasin province was found namely; there should be encourage personnel to
receive training and education to a higher level of knowledge and experience which can be
applied to the unit properly. There should be supplier of quality work. And there should be
analysis and development work should be in accordance with the Municipality Development

Plan,




