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Abstract

The research on Development Potential and Service Quality Strategy of Suanwarudn
Hotel (Suanwaruan Professional Practice Center) Tambon Talad, Muang District,
Mahasarakham Province aimed at (1) studying the potential of operation, (2) studying
strategy of service quality, (3) studying ways of developing potential of operation, (4)
studying ways of developing strategy of service quality

m—m——ieeLusedi&eeHeetingfdataiepthisﬁudyw&s—quesﬁe%ai%%weﬁe%ém%m%—wwﬂ.r

sample groups including 8 staff by specific collection of data and 385 service users by
random collection of data, by using statistical application program, by means, percentage,
standard deviation, frequency distribution, and ANOVA, T-test and F-test. It was found from
the research that:

Most staff were female equal to 87 50 percent, mostly they are 20 — 25 years nid

Bachelm 3 Degzee equal to 50 00 percent, most of them have month[y income lower than
10,000 baht equal to 75.00 percent, most of them work as receptionists equal to 25.0 percent,
and the potential of operation of staff by overall is of medium level (X = 3.44, S.D. = 0.57).

~ ez It-was=found -from - the -survey: that most-service rusers-are=female equalto 63,90

pelcent most are 36 — 40 years equal to 20.26 percent, most are married equal to 48.57

percent, most graduated with Bachelor’s Degree equal to. 54.81 percent, most have monthly . ... .
‘income for 10 001 — 20 000 baht equal to 38.70 percent, most W01k as empioyees n pnvate T
' 'company equal to 24.94 percent, and the service users were of opinion towards strategy of

service quality by overall in very good level (X =4.00, S.D = 0.48)

Hypothesis s result

ATE

Staffof Suanwaruanm Hotel" (Suanwaluan Professional Practice Center) Tamboti Talad,

—Muang-DistrictMahasarakham-Province-who-have-different-gender;-age,status;educationab === oo

level, monthly income, posifion/ duly had not had different opinion towards potential of

operation with statistical significance of 0.05 level,

"The service users of Suanwaruan Hotel (Suanwaluan Plofesszonal Practice Centel)
Tambon Talad, Muang District, Mahasarakham Province who have different gender, age,
status, educational level, monthly income, position/ duty had not had different opinion
towards strategy of service quality by ovelall with statistical significance of 0.05 level.

——mangagement-system; on personnel;-thereshould-be staffing so-thatthe persomnel cotldwork

on or gamzatlonal stluctuie the work shouId be pel fmmed efﬁcwnﬂy, theie should be ﬂex1ble

' —under-their own-aptitude and-expertise;-the-inside-erganization-should-have-good-skill-and ===l




experience; on budget, there should be ways of finding budget to use on part of marketing
development and for better and more up-to-date service; on materials and equipment, there
should be tools and technology ready for providing service; on operational site, there should
be an arrangement for the site to provide service to be of beautiful and clean form.

Ways of developing strategy of service quality of Suanwaruan Hotel (Suanwaruan
Professional Practice Center) Tambon Talad, Muang District, Mahasarakham Province: on
reliability, the executive and staff must be knowledgeable and must be able to provide service
with accuracy and quality. Staff shall be enthusiastic when there is someone coming in for
service; on reliability, staff shall ensure the service users in the service received; on empathy,
the staff shall take care of and pay atiention to the service users; on physical characteristics,
there should be an improvement and development of operational site on panorama view and
physical work constantly.
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