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ABSTRACT

This research aimed: to study the level of Small and Micro Community Enterprise:
SMCE by member of community enterprises, Mueang Nongkhai District, Nognkhai Province
regarding planning, organizing, staffing, directing, coordinating, reporting, and budgeting, to
compare the management of the SMCE. This classified in individuals and their characteristics
of the SMCE, and to study the recommendations towards the management of the SMCE. The
subjects used in the research consisted of 330 people: 294 members who were registered by
using simple random sampling, 36 government official representatives and local
administration organization representatives who were responsible for the SMCE management.
These were 8 sub-district agricultures, 14 directors of Agricultural Technology Transformation
Center and 14 assistant sub-district chief officers by using purposive sampling. The
instrument used in the research was a rating scale questionnaire with .94 of reliability. The
statistics used were percentage, mean, standard deviation, and also Independent #-test, and #-
test (One-way ANOVA) for hypothesis testing

The research results were as follows:

1, The overall opinion of the SMCE members towards the SMCE management was
of a moderate level. Considering cach aspect, a high level was shown in directing,
coordinating, organizing, and budgeting. Regarding these three aspects, they were shown

moderate level: planning, reporting and staffing.



2. The members of the SMCE who were individuals in characteristics were not
significantly different at .05 level, However the SMCE members who had different family
sizes and education levels were significantly different at .05 level.

3. The individuals from different sizes of the SMCE were differently significant at
.05 level as a whole and in each aspect.

4. The recommendations from the SMCE members were as follows: there should be
threat analysis and problems in work operation, cheap raw materials should be supplied
sufﬁcienﬂy; The conflicts among the members should be solved according to the SMCE
committees’ agreement, the meeting should be held regularly, minutes should be recorded and
reported every step of operation. The fundraising from the members should be done by holding
share, and rewards should be given to members who brought benefits to the organization.

5. The recommendations from sub-district agricultures, directors of agricultural
technology transformation center, and assistant sub-district chief officers were as follows: the
fundraising of the SMCE should be enriched, the price of products should be reasonable to the
cost of production. The production should be kept on running continually. There should also
be coordination between the government and private sectors including other SMCE members
in order to come up with more efficiency, fitting individuals into activities should be done.
There should be work rotation in order to be substituted each other. The expenses and income
should be reported, budgeting should be convenient for inspection and conclusion all year
round. Finally, there should be a production planning and developed the quality of goods in

order to meet the market demands.



