unh 2

i

eRETIaz O ITen TR

Qe

=k Y @ & A e cu' [y =
A3y 1509 miwwmqwﬁﬁmm;ﬁaﬂﬁﬂgmmmmﬂﬂi‘mwmmmgm]

waLﬁfjwamﬂmﬂﬂuTNﬁauﬁ’aﬁﬂmﬁmﬁﬁmﬁfhu%’aﬂ%ﬂummﬁmu fidela
mmmsmmﬁmﬁLﬁm%’miuﬂizaﬁuﬁw 9 é’aﬁy
1. mssangnseneas
L1 amanevesgnEmans
12 Sumpumsiannguraas
13 mssmMuAgnTNEad
L4 MINHUNTITAS
15 safiszneUvBIENEMAAS
1.6 ﬂaqm?mﬁﬁ'ﬁlmqmmamﬁuﬁmuﬁﬂﬂ'}
1.6.1 MIANYIPNY
1.6.2 Yszypiel iian
1.6.3 MIUBUHWIBNU
1.6.4 MIUNA
1.6.5 uilwarzauam
1.6.6 MIAUNUINGH
2. wa:ﬁsw@‘h%’mmzmxmmﬂmmmuummqﬂ%’%mgmsygﬁﬂwezﬁm
azudnfrgruoamsugianerios
3. Lﬂ‘sugﬁwmﬁmﬁuuiﬂmwmﬂsgmmﬁﬂufﬁma wazu loinemiva
miﬁﬂywmt‘i’wﬂ'ﬂamﬂmzﬂﬁumﬁmsﬁﬂmaff’uﬁugm
4, '5&mﬁzﬁmﬂmmamm%’aﬁ&ﬁm%’mﬁu {3 AIMANY HARAT
uaxaqﬁ'ﬂﬁzﬂﬂmmﬁﬁﬂﬂ%ﬁgwmLﬁmgﬁﬂwmﬁm

J o sy ot a =
5. qmmﬁmmiﬂgumummaﬂﬂsEiffgwmsﬁmgﬂﬂwmﬁﬂﬂu

AOIUENY



16

5.1 wannyamnsduarwdasned o lumslfidaunundn
YSrnueuasughanadiog
5.2 dugsumsUiAeudumuedieuesynans
53 $alasamedusiumduiuiianundnssyvounsyghe
UGIEEN
6. MyavaFulfians
7. BunvetesnmsusnsdautanSaumeasa uazuTunvelseusou
yuileufinuay

8. psaunuraalunmsivy

o 4
ﬂ'ﬁWﬁll‘lﬂﬂ!‘ﬂﬁﬁ?ﬁﬂi

1.1 AV IHHINEVOIEYNFAETAT

¢ b 4
i gnsenaad 3o Strategy FUIZUIINMHINSNAD Strategos &4

]
]

T o d ot ot ' w o ¥ -2
S na LI Stratos AHANUNINGI NBINW UATAINT Ago WY
) =) o a =S dtl g/ % o ar = ar A A4 .
M3t whe szt wie mamheute vea fimesinnialuadly Tusa Fadierun

SSILEIRA T MIEYBY Strategy ABITMIHIDUNINMIUMITINBIAN
wauwgnsy avundudasaa wa, 254218 ldRImanedTh
d | ey ' ar 0 s oa A
gnmenens 19 Sdaemsvianezms 1 FBmnemenisiies wapghs Sadne
o o o 3 o
uazderumanmsauaud s i aesn AT
3 = A m W = Voo -
qw‘ﬁmﬁ@rﬂﬂuummmﬂﬂﬁﬁmwwﬂummmﬂmazmm‘lmmu@uﬂ
< é] - ar i = = o ( R
Fadu wigytyTemafidiannanizndey uazmzeyiuas I atiey
w o 2 f ¢ 3/ o v o
wpaninennsluesdnanie luntiasnu gusmaasazdouth hlawanmzuanoy
¢ o'l oo 1 4 ' 1o d
vidamuaaiunisel gnaemaadiifudadszaumadusalumisaunii uao19 hidus
1 A gy & o ' 4 tv ' 4wy
TumizsenmildidnToymsmansvesmizaunilonupndieldvinminsnunii 14
3 o e | ) 9 ' vt o =2 = oo a4
i Tastofndrrudaenaan i hgnsnaaimnedunimedgidonnszas
o ar k4 E T et
mslEnnenns ussasiaqulssmsdvewnuanniy odelshdldiigldnammne
o
Y Yo & =
voauwugnuenans Lded (Jsvgu semlsziGyg. 2539 144)

(ouT5il (Robert N. Anthony. 1998 : 119) A1 UHMYMTIAATHIGEHS

o e ) @ A = o J d a A 2
pasuifinninnszunmsdadu ludeninglszainvotemn madadulen/fsuudas



17

7o

o ¢ @ o o or &
Snguszass msdaduloldminensiddullmuiagileadiiu uazmsdadule
[ 14
fneatuuToinolumsatugu m1sldn mslduaznmssomminnnsmaniy
I < 1 1 o =
HBUALRDT (Alfred D. Chandle. 1997 : 75) ARTTIUHUINENTATHUIUDN
o [ < 4 o &
mesmuathunevioingilse aarfiugussze11980AmMs uazmsensyisns
o & ar a7 o o 4 o o
Tumsdiunisuazmstaasiminensisuiudiel¥msduiivenatiulaw
a o ¥ 3
Japilszaaimaiiu
4 4 T '
QN (William F. Glueck. 1980 : 90) naadumugnsenaniduilu
{ 3 RS @ gra
sy usvmeamey wazuenagiehdudelfiunamaumsi§ifould
’ vy
yysgaeingssasnTuRgIuveIniasa
o 1
sunvhiiaus (Dalion B. McFardand. 1979 : 103) T&nanadaun
o1 o = . A o o wa 9/ 3 s o
gnseamiiudungdnssuveyanafidesmaufidnutdiflumaduisarnadming
yoemiasruazaueslugammadendiiine Suiasinmanssiwesdouisu
inguaiati fgua gndt uazdu 9 uasianndurAteNYEINITNY ATE A
g W o[ Ao ¢ gably
gnsmaasszlinamunes e lufemadeniaglszasn mamensmgmseli b
wivenaz Iamnsathuinld sazanuidulumsdfunagnimsduduanld
doandosiufoY

= ar o

Yoyl Sunsd (2543 1 13) aaa gnEenan vinefis Yasenane uaz

g d

T ]

f=1

= = 4 a dg’ A A ar o o e =S e
firmefdanuiissrnsmuruatuionsdfinluowaauadluusrmiysions e
o Q [ = =3 -y
ARMIA AT UIIHYDIDIANT T Z20T) sedpenssmuauEiu s wasfaanuen s
] Y] 4 ] = ey o o o 1
Twdufisyal gimtlud gy | _
AsENIHANETMT (2545 : 1) WsHdaanuveynsamaas Bnme
£
AN AaTl
& A A a e = ' o k 1 6 o
ENEAIENS HINEDE IFMTAULUTIU ez llganudusaau
ar o s
Ingilszanvesodms
o =& o o qQs ci a 1 a o =
YNEAIEAT HUUD9 LHUYBIALTHITIZATES fozih I duadnsdie 7
f ar S 4 Cd
geanavifunsnaiihilszasfuesennts
o & A = w o = o wa
gNEMAAT ND YAYSIMANDATLTLHN meafuhlszasidalgiams

\3 o e w A o a o
Liﬁ$uiﬁ'ﬁﬁiﬁlﬁQmﬂﬁﬁiﬂuﬂaﬂﬂﬂ'}im@qLmu\‘]’luﬁlﬂqjjﬂqﬂ HPIDIAATINRTFUTANTHUA Iﬂﬁ



18

muammmﬂswmﬂ%ummmﬁ sunadmual3 uazaritdefanadeuiiionivade
ATTA U HITHYDILHUNU
gusenans 7o Gigmiwﬂ'mmmmwumuﬂgmmﬁ ST ULARTILALIVDY

o
DINATT IAYINTING

q

af

o AL a wa < g 3 4
ynsenaad Ao gavesmailJiA vhldesanisussgua
o A = ety = A - o
gyineiaas e Anlginms foenuuuunfiedounnieswnisnn
aomnmilagiin lldandingsan Vanudhlszeaed moladedifavesanuainso
HRZANYATH
o A = &l o 3 Y
gnsmeaad Ae uuamelumsnsouifougauiveseamin
g A 4 A a s ot e 9
anmnadeyinasuuilos eRaniTmsianga TumInenauenNuneIns
diunsms.
mﬂmnmmﬂuwmuuumﬂmmm'mmmﬁmﬂﬁmwmmﬁmmsvw
uazasouagulunnid s ansafimua Y85eit qmmﬁmnﬂumﬁmumﬂaﬂ zlu
msihrnesdas lifgmaussg taqussaed Tﬂﬂ“leamﬁwmﬂﬁmmaﬂmaiumﬂﬂs
é’]’aﬁuqmmﬁm 2 anaoag L lHMIIS AN 18I Faganieues
1 2 & a Ao o = W o o Yo o o &9 [
wismAaiuddiadgidumsiaignemeans Taediahduiudoeimue gamng
] of ar A 3 daly ¢ 3 9} o =
yosHisaiRTany e Tiymsmanif lnpenHATIAIIATINARINS LAsAITIM
T/ Tufiemefigndes
ar 3 1 Y & o o oA
Fuammnezaypl lavnmwsawainsananlad gnomans dludiisu
o = e uw & ' £y =) o 1 '
fuflamanfmdnimmns lumamms usflegiiu lgimsthunldedamsnaely
1 T A dg o A =) o = d
AdIua1ee uazdsndidndavasgnsenand folugnsraniszdadiosilszneu
ﬁaﬂq 3 pasilsznoude 1) fhnwe (Bads) 2) T3 lulgifhmane (Ways) oz
3) Lﬂsmaja (Means) mmﬂwmsmmﬂs:ﬂﬁaﬂ Tﬂmﬂmmwmammﬁmum
ardeandoumsiiasssrnmiuminz ey i ndoudn ) upzididafeiiaa
il 8l iR ssfessded i ldddaududrh gni3T waisyns syl
fims§licedie Y5ldugnina dauymsmaaivsiali Yfimatmuadmnessez
3 T
o1 whonn G manazninonshezihiddhmnednannssgradmivzdives
T 1 ar a T < a 1 ask =
qmmm{mwu'mam‘luizﬂu‘lmﬂ%’mmqmmﬁﬂsw’%‘ammqmmﬁ ATREINTRRRH

18¢mn S5z lumsdmuaithune hiidasudiodla SeszlumsimuaIs Moy



19

Ao

] E
fiosla uaxiddafe saselumsldminensa o dmasauiu g aunsadmua
ast ar 5 T 3 = o S v
dhuing 55ms uagnSwensudrnbsmaiuiazmmsahvuagnemans i
o 1 g ] o o 1 vk
mpzanuvevesiiignsmand hildedszdunSevinavetesdns udzeghia
a o ) a1 ' H . ar
anuasaasfnsamustessns hlinndeoiisala Andruruiimsizilegiv
= o 1 3 T )
pernsAflnadn etvsziifaanuanninnniensvinalug wasmaaduiunms

o 4 cu | ] 1 < 1
IREaB40IRAIAINA IO A HANTENUADWI IWYBsaInns YA THy 14

12 YupsumFTTaOgNEOTRs

ar

i 3
Fuseumsiinengmsenaas Iindnms duaue dell

1 L
ey maduiug (2544 2 7175 ) Idruemefudunaum e

b4
a =3

J =1
Ql?’l‘ﬁﬁ'l’ﬁ@]‘i Adla

3 o g ' 3 0 ar =
dusnounsnlumsdamensmans Ao TureuvoIMIfMUAVLETT
. ¥ 2 v - s o
(Mission) Y0411 T sHia MINede ATl NT0UBLIVANITANTHIYDS
Mism msfuuaiusie sunsom 14 Tag thansts Fenthfinnuiudaen) usd
o A ! Y Yer s ' e & ﬁ ¥ & Ju o e o
asdenniean Id5uneuniefudisnnads aufiumania Aefl flahdeshinuald
FamuiniussazdelianurneaseungureLaNR 1Ny asuaasdelia
] a U 4 e o ¢'q 3 t oy < T
uansnafuediels Weldmsdarumugmsmans luduaoude Tty leswazadnuas
af
gndes
3 &V
ar 1 ar o @aw w d ar |
Funousew e Juseuveamimvuaddediend (Vision) Idiuvasanu

L

A oo P A & A4 9 Y1 I : &
FaFuvEnd wuend Fefmdeems ldndsnwiiu selunseuszeznamin g Taonms
@ o e 1 a 4 o @ = 1 a2 -
Saradeviriveariiony asnseidiomt Miruaiusnvesndasenulun
3 ¥
Erudsonda 9y Suitusfeiavue ymsanumme hmenuindes
o = A Y A a9 @ o By Y o
suiiums ludealatg imuiio Idmiisauansnussgiusfe Wdasuduynde
' [~ = T F=Y

wisemidedinrundudaludnda niearnjudullufiameda

3 A o d ¢ A

Tunsuney fio miﬂ"muﬁﬂmﬂuf;mﬁmm (Strategy issue) aarlsedu

& 2 o w AY e 2R Y w ¥ d oo
gnsenans vuede dszaundnidasiiiists dosian Aoy dszaugnsenaaiil
v

asantlglaomsmiusiugazteRosannludusfuwasdoiuniienu
o a = ) o df e o e = ar 1 & A g/
osnmauiiumslutlszauladluiiey uazudenn Waudumsdsnaritiunssuise

= = = o dv ] =]
187 Geams IiRaramsn/feundasufiemalansdl lumsfarnlszfugnoemanives



20

tdasineaiy SufluessEeierdeniunuams Nrn T HUALYINTYNT AN
Fevauiumdnszneunsfinisandiy

Sumeriid do mssmunidinlszass (Goal) vewwugnsmans
Fathalszaren vunefi Faiimisonutsseunezuseg Tnedeainlsudugnrmansin
Frsani mnamnsaduiumsnalzauatidenliniugnsmansidosde
117 Glﬂ*sﬁ‘lurf«;’"lé’fﬁ"uﬂaﬂiﬂwﬂ uaz1éslss Topiiadiels snsetnaans idilseaad
VBIRTUATTINING sgaanits fie Syiinwldnnmsiaduniifeae lumsienn
Jszmaluduse 4 sndaetiedl fldsulse Tomd fo nasy TavlddseTomife
mmsa%ﬂxﬁm'113"ls?a’umweﬁﬂ%h"lﬁjﬁmmﬂsvmﬁ‘lué’ﬁu@ha q 14 e

mu@wwm ﬂﬂﬂmmmmmﬁaswmmﬂ (Rey Performance Identification)
Gadr¥3a vneia 'cNmwzﬂummmmmmmmmsaﬂgnmmmﬁm’ﬂm3~ﬁ<1ﬂmu
1 8use i dumeul ! urdesfivsanmiloSufidudandaendn iasdeslddoeid
ey HalundvesdriianmiuazmsseyveL 1w “§numndniidhd s
Jumtladon fludu Taoda Jafvzgnidundnlumstmuaduthmaneluddvde )

& A & & . 4 o
Sumeuivn fo TuasuveamIfmuaauthmie (Targed eanudmune

b
w =g

g 4 & Y o
vanvas Sy ieswesdai tanududs Ambsnudesmausigiunouil d
o
Funouvsamstmun wie sz Tuwnsuin g misoudesmsiesls il
Sruuinls sazmelunsesseznawila Sardehussqihnine iwu doandain
@ ¢ A e o
Fanuaaning mwmﬂummu 1,250 e aelussoznm s 1 dludn.
mumumme 40 FumenenimUANaYNS (Snategy) mﬂaam
2
v Aaiminsaezsuiumafieliussgthdssasd Tao ﬂﬁﬂﬂ‘ﬁu SEAT VAT
snmsfnsatlodemanud e (Critical success factors) Hudiny ndafie dvs
- ' = dy b & ay wa Yo G o d
fnsanilunsfesyssgdhiszasidenii o vdu Tlhivlathaiinaaeanudis
o o a 1 % o
wazissusiudeshedisls Teez ldyariu1d
Cas 3 A o o:’: a o
un qula (2545 :9-11 y lRlruaneINUdUA BUMINANEN BN AR
s ] 14
sznoudredunsuidfia 5 duaou sznoudae
I o wr = < o3 ° ' <
Fuaouisn mammuaiusiesesns Munsdmuaiieingzl
k- 1
msnelafusfaendludenudus daslsy Toade S afludennuiuaass wazisua

dny & = 1 ;o . o - - A
ﬂlﬂ O UDNTIBIANTHUE %mmmmaﬂi ANUUMITYN 15 RS 1Ueld



drinfivenntee swdvenausIaganase wREEIE "uidn
21

E
@ = o & g1
WA ATOUAGUYBLIUAVDINITAUUNIY hmaneiugniazlss Tomide vaedil
' ' 2 o ’
dn1@dannFe(stakeholder) UDIDIANT
14 3
S meuiians melnsEEnTIIAAENYBIDIRNT TINAAHNIZYBINS
ar Sl Y o @ ot 3 9 9 PRy
wmmqw‘ﬁmfmiﬂslﬁﬂ'nuﬁ'magnumsmaﬂuuﬂmmiuﬂmﬁmmmaaumms
o 9 o o o Iy
wlAsunlamaenna tagludnmesmstiudetesnns Taglumsdnazd
amrunadeuzdovihmsinaizianadon 2 du foammuadeumonsniaz
o
amwadouniyluesns
I i o J ¢/ d a
Fusouficy st imuagnEmMaATveInanng Wi EiMUALALN
oy 3 L e o d
S eiamuasel nie madmzdilgm lasusignoenans walsznoylidie 3
[ =) o a’ 4 2 = ] #
¢@ nanafeynEmEns llszAueanns IagsdaITuNI1 (corporate fevel) nagnf iy
o T T o 1 o & 0 ar
LEUAIUIDIYDINUIBITH HTBTLAUMUIBTINT Tagupugnrenansisnzszauszdodl
o o o = F=8 [ ar "
mmﬁuwuﬁﬁaﬂﬂt’i’aaLm:"lﬂ‘lumﬁmmmﬂuiuany_mzeuaammLfﬁaﬂﬂwmzﬂmmﬂ
= o era ar 1 o 3 @ cg '3
A T msURIR usudand 1euua s NYe 8RNI TIVAR ATILHINATININUA
Eamma’mmm'nwﬂmmLawxcﬁauimﬂuﬁ ﬂfuv‘ﬂﬂwmiﬂQum&mmmmﬂﬂﬂﬂu 11ogadl
ﬂsmmiﬁmwamms‘sqmmﬂmmﬂwmﬂmm 14
Funeuiid msdmuninglszasdvedgnsriaad p1sima
v =) o Y =
Jagzasa lumsduiinauvedsnns svdstaoaniostunsie uwazilynweeenns
ar Jeio 3 b = o o o & =1 = Y
Saqulszaedfiiuatuszdosddnpazdvigho D IaRNNEoUasinINTA
2) tnsadald 3) Sfrensunyiiuiosdoafusudiifvados 4) amnoUfoaid
54 5 fszvznmiidmua’ll 6) fautmoudenoussy i lisauasdisouduly
7) mﬁgﬂﬁvﬁmmiummau 13 Sumosnuaisnysuas Wynauluesdnman
Funeuirh mauasmsaaad ldgm Ui msulasymsmans Flalg
mﬁﬂgjﬁﬁzﬂu%’umﬂu'ﬁﬁwammmmwwmaaﬂmafmmﬂ Fudesfifeatu
ﬂs'“mumimmsmﬂﬂﬂummm

o

Y e LﬂSﬂJ’Nﬂ'ﬁﬂﬂ (2546 :22-23) lﬂsﬁuaxﬂmﬂwumaums
9»'
Wanngnsemanas faiide
i1 T T

i 1 Smuanivaneiieg T lios
3 P = s
Suf 2 g rnadlssiiuaniuz
@

o A ¢
YUN 3 ﬂ]%ﬁﬁlﬂ@ﬂfg‘ﬂﬁﬁ'}ﬁ@‘i



22

ﬁi =
Wi 4 Naenilians

QE Lo
ll.

Un S ’JWELN‘HF}%}‘M’]H

Qe

TUH 6 nsnaeyugansaias

Re

fuft 7 myasliedfjians

e

fuh 8 mslszdiuna

=

{ o 3 o L
it Y1TYT (2546 : 6-11) I@rrumnonduasumsRagNEnNTaITN
R
sdosmilsfedaie lUi
4 . g
1. 149484ANT LA (holistic) I NUHUENTEASIZABY
¢ da o A ow s W ¢ o o o
yeeeeans lugmeiiluounuoaeIny prnnaynFazduunuiing UAGUNING
] 8r
894N uasﬁ5zé’m}aaLmuﬁﬁ@ﬂm’f@mumummuazﬂmaﬁﬂs HHUTEAUVU891EBY
< o ey 2 Y = a &
luoAns Lmzuwuﬂgmmﬁmﬂsﬂszﬂaulﬂﬁ"}ﬁiwasmﬂﬂium’s@mmmmmmmﬂm
9
flanua
2. ‘;gamuﬂmﬂﬁ (fature oriented) msmmmuﬂaﬁm%w‘lw
mmmﬂmﬂﬁamﬂmmaaﬂﬂmmﬂﬂ’;ﬂﬁﬂ'mnurfmﬂﬁfvmmm M5 NUAHNAENTTY
ﬂ‘i’ﬂﬁﬂﬁﬂﬂﬂuﬂuﬁ“’ﬁlw’du sypzalunae SEIEIIBUEIT T ORI wiinnuaeanded
ﬂmwwmiwmﬂﬂﬁmmsﬂm‘smﬂ'mmwm‘h
3, 1ﬁﬂ3111ﬁ’lﬂillﬂ‘i}ﬁﬂ”ﬁm’mﬁﬂmm‘”ﬂﬁLﬂﬁﬁiuuﬂﬁ\‘l
(changemanagement) ms'mxmuﬂaﬂmﬁm‘l‘ﬁm'mmﬂmﬂ‘immwmmaummmﬂﬂ‘am
Gluﬂ'mf’d@x‘iﬂ‘l‘iLﬂ'ﬂUuLLﬂmﬁ!ﬂﬁﬁﬂTWLL’JﬂﬁﬂNﬂﬂJﬂﬁﬂ'ﬁ“"lfl‘lm’f)ﬂ\iﬂﬂ‘i uazmstlSunldou
'8 a
mﬂﬂﬂﬁﬁa@ﬂf’{mﬂuﬁmwmmaumﬂaﬂuuﬂm Yo} msnausmnagniszdecinnizd
o o '3 o
@rm‘wLmt’{‘auLmxmﬁmqmmﬁmwaaaﬂﬂﬂﬁﬁaﬂﬂé’mﬂuﬁﬂﬁmmé’au
A ¢ = o n’l, o o
gwitd argpg Y (2544 :23) PUAUBIUADUVDINAU WY NTTAS A
9 = 4 .. °
1. ST UAn1TNIYe984an13 (Corporate mission) HINIHUA
Saquszaenndn(Corporate objectives) 5 (Strategic objectives) tia THNIIUAIZNY
= = o o -
feme sazhmineiomnnaeants
= 3 3 3
2. TsasaeLas T Edanminadeuiamenenuazaiuluy
g . . - L. A g : g =
048713 (Situational audit #3® SWOT analysis) (e FHNTIWHOMUAT 9 VOIDIAMS T

i 1 a = ﬁg o o
ﬁ'ﬁﬂiﬂﬂﬂﬂ'ﬂlﬂ%ﬂ\‘mw | ‘ﬂ‘ﬂzlﬂﬂﬂluﬁ]'lﬂﬁﬂ']ﬂﬂ']ﬁﬂlﬂ?ﬂiu'@ﬁﬂﬂ']'iL'EN (Internal risks) U



23

mmﬁaﬁmwmm’\’aumﬂuaﬂmﬁmiﬁﬂﬁ’ﬁmasaﬂ%'ijs?fmaz%’uﬁaﬁ’umamﬁﬂfuaz
A 1 ¢ .
AT HIAL '?1ﬁnﬂﬁﬂmzmé’aumﬂuaﬂmﬂmi‘lﬁ (External risks)
3. ﬂ'\‘ﬁm“r’mﬂﬂ‘l’l‘ﬁﬁ’lﬂﬂ‘iﬁaﬂ‘ﬂmmﬂﬂ’IS {Corporate strategy)
doldsumefeildesimsns 3qmmsﬂmmsmqﬂswmﬂﬂaﬂﬂjmmﬂmmm A
o o d 1 ' w ar
395580 a5 aad arane (2542 : 17) AT YUADUNTTNRUT
d o 3 2
gnenani UILNBUAY 5 TUADU AD
5 Y o N .
1, msfimuaiagszen (Objective setting)
2. MsszyRrnmiensAINan (Mission setting)
3. msfimuathnie (Goal setting)
ar o
4. IFRUINTYNT (Strategic development)
5. msvuay lewie (Policy formulation)
- “a w A
Tagiiseazdun Agil
o s 4 o 5 . g
1. mafwmuaiagilizaen (Objective setting) 'mqﬂszﬁqﬁ
! < 4 o o o o
(Objective) ﬁagﬂ‘ﬂmaﬂmtﬁmq%aﬂmmﬁ'}wnﬁ@m‘msmmamwmmmwmumu
ﬂ‘lSﬂﬂ‘i‘ﬂﬂuawm‘jw?3!14’1‘361i}ﬂ‘i“’ﬁﬁﬂﬂ]ﬂ&ﬂ\‘lﬂmiSJﬂ’l'S%WLLuﬂL‘IJu‘Smﬂﬂmuﬁ’iﬂﬂ’l‘iﬁ&ﬁ‘u
Faluesimasmsifaguseasinaessiy “LuLwiaw55@"1’1!f‘]’ammﬂﬂszmﬂwmsmumﬁJ
#lAnTlymanudaubesznieingilszme 14 ﬁmmﬁamﬁwmﬂmmwmﬂuﬁ
e ﬂswaaﬂiwummﬂaﬂﬂamﬂauﬂauuawmuwﬁmammﬂu Tﬂﬂmﬁzmammmm
Sngilszasfudazdm T
& (=Y & = ol A I i A Y A:‘l
5. SMUATANINRIBMTNINEN (Mission setting) ABYDATIUN
A o ) 'S = Y A & 9 g 1
AR aEsamananiumIogseaveterims laess MMM IAINIENIAD
o w as o = [y o I'd a w
Sean Sovardinuveanmsduiuamiuasliyg NI IRMTVEIBINNT MINTHAN
o ' T " ¥ P - o M
WBspinmILdazssznaaaiueen lil MR esunsfavan laena hlaeddinnu
& Ao o o o 3
qeandaaaderienl (Vision) UB489ANTIUY 9
3. ensfviuadhvng (Goal setting) Ny (Goals) vinoiie
waawmﬂmemmﬂmsmqmﬂmﬂﬂw SuresnETimmznzoedeInms awsadn
l@um:m::ﬂunm‘nuuuaumimwuﬂsfﬂmmmwummﬁnwuﬁﬂmmmﬂiwﬁaﬂsmw
mstndnuesesdmaniszy 1ineu IﬂElu’ilﬂ’l’mﬂﬂﬁuﬂﬂﬂ‘ﬁi?}m‘iﬂﬂﬁﬁﬂhﬂ‘mﬂuﬂﬁﬂ‘ﬂ

’ﬁ'm'i'ijﬂﬁﬂ'lﬁ'Hﬂi‘ﬂ']ﬂll’lEi"lJ’G\‘lENﬂﬂ']Siﬂﬁﬂ'ﬁ'ﬁllﬂﬂ']wﬁﬂwﬁ]\‘iﬁiﬂilu



24

ar s
4, PsagnEAEAs (Strategy development) Q'Yl‘ﬁﬁ’l’c‘fﬁl‘g

A & T o Y 1
(Strategy) ﬂﬂmamaﬂmmﬁ@mmmimﬂﬂmmumﬁﬁnﬂ%ﬂmﬂuaﬂ‘luﬂawulﬂﬁ
sﬂmmﬂuaummwmwuﬂ 13 mswamwmﬁmﬁmﬂmmmaﬂﬂmmLa:aﬂﬁﬁﬂ
aneavugandwiay maammmﬂmﬁ Lm'amamwlmﬂ?wmwwuiwmﬂmqﬂ

5. 019 Suuay Toane (Policy formulation) uTege (Policy) WIVRUAE
tlfiAvdena (o don Tegszniamshmuagnimansuagasauiiunisa
Uﬂ‘ﬁﬁ’lﬁﬁ‘i‘ﬂﬂﬁﬂﬂﬂﬂﬁ

fusna woesud (2540 : 80 - 81) muﬁauﬂ'mwalmqmﬁ’lﬁmu 6
2 o &
Fuanu A9l

| msRasan Tenaaga1azgnau (Opportunities and treats)
2 Ly =& A 4 '
RIRLIN csastvgenitniuiomanaznnzgnamuiesiamilivaueg Tauns
9 A IR 19, e 4
ag19EouamMuIadeuinTouagy s Jfaymiseniudaudu logvedasnns da1e
R CTIGIEGIAY %mumma«mmﬁﬂummmisummiaamﬁLﬁswmﬁwsﬁuiammmaﬂu
&
A1 ﬂﬂmumwﬁ@uﬂu Tagazdpamamsaiaannniinly lﬂﬂlaammmmmﬂﬂw
4

wfsa:umiiiwmummaﬂzmwmmm RatSena e Snmamsel lananng 14
Lmﬂsmmwumamﬂw &0 uaaznizny sermafisuintioo Sastinarn st
ﬁ%m’;xﬂﬂmmmmﬂmm1tumﬂuﬂ‘1mmmQﬂm}mmmmmsm%ﬂammﬂmuin
ynned Iz ez finansenUADDAMS I&nndozhidsedunisidomienng
aﬂmumumﬂmmﬂmmnﬁa Taldae

2. msilse mumwmﬂsmaﬂ mﬂﬂmmiﬂﬁwmummwmm
(gaudis : Strength) LATANUBIULD (JABBY : Weakness) YOLBIANT Tﬂﬂmquawgﬂtama
ﬂjﬂﬁﬂﬁﬂﬂﬁ‘ﬂuﬂﬂﬂﬂﬂw 1y uﬂmﬂiﬁﬁaéuazﬁwmﬂsﬁu q finntfou waziinamn

&
ae1e s timmﬁmmﬂamvmmﬁmwmﬂmﬂ%ﬂnisjwmﬂ%ﬂm]awmﬂm‘smmm“
ﬂ'aamuﬁaaﬂﬁumﬂmmﬂmmmﬂugﬂﬂ@uimﬁaamﬂm@

3, ﬂ’mmsmmmﬂﬂ%aﬂﬂﬁm’dm fo msﬁammmammﬂmm
I?Jﬂ’}ﬁuﬁ“’ﬂﬂ“’ﬂﬂﬂ”m"lJ’ax‘if’(ﬂ']‘wEL‘mﬁﬂn"uﬂﬁ’EIQﬂﬂﬁﬂj‘l“v‘ﬁﬂimﬁ’JﬂJﬂ‘U"UE)ﬂJﬁEﬂEnﬂ‘U
mwﬁnﬂﬁwu'aa Tﬂm‘ﬁmawmaﬂu lsuawmwTemmsagmmmmsamaqmmmaﬂ
RN T AEA G A IKE: Tawﬂuaﬂﬂs@waﬂﬁamsmamajmmﬂmﬁmﬂﬂﬁwwzmﬂﬁms

Fauaansaussglaguszmn N Taofiszdumsissooiiga nazuaums luduaoy



25

@ J';fﬂ Ad ¥ o Ay a o P A a
yeansiannnagnsiiunssuiums AReesfumangusmsiudesdinnuna
aa o P ar A dd o Aw A ¥ &t L A
2 3y ateas s GadoanfunsAaiifividds finte dmsuesmsadlpafiezanie

A o o o '3
usuiiudedefideaBruudas Ifeandesiuesinisdig ,
o o 3 o
4. msfuagnsmeninan funszuannis NuEINagns
3 0wy by ! o e t g :%, sy o ¢ w T
ey lgnnuazdesldqasiidsatage neilmsemsfifusmssemsdali

ot 8} 4 o
fT']ﬂJ’ﬁf]‘lJ"UEﬁ%ﬁﬂﬁ'Nuim

o
a

P o A - e ﬂ'ah ¥
5. nsduiiuamignasaad Aetuneuvesmitiueinagniila
ar 9 o (=Y ar i 3 éll o ¥ a wafg ¥ a
SanAudaduiums Tasmswanusuaudn a u dieh lddgialmidasaaiwna
gninaa 1
a d o A o o 4
6. malszifugnaenand Wudsduiludewnszianenam o
@ = el 1 ar 43 ot o dd e -3 ' iy a
Hostuiildymsaaniilfegiais bidhdumgmsaifnatuin uensninisdaliil
= i saq ¥ 1 ' o q 9 = 1 oAa oy P WY
msRnamumannagn 1 fedeedenssiliannaniiungaseunnmdl Tl
o LA " A y o w ) o
aapanauazasalsunagms ldudiiu 4 miesdedidnylumsifilseTom]
=
gnmenand fe dlmune
] o o d o A ¥
na Insagyl Guasnmaiagnsmans sxaedfineUsya
¥ ] .
diosduieduanwilagtiu Yemnnudeans Tedemouen floduntelu Tema
1 = L] = d [T
atlassn yaseu gaude Tnmedimuaiismathwng anwasandeuvonlos iyl
ar o 9t Y 4 o 9 Ao oar d = o
A TagUsra s LagANADINISUAIRIINMINUAITTNAY THEND sz
gnseanftomsduinaounsie
° d
1.3 MIMARUAYNENTNS

Ed
msfmuagnaenaaiiiniyms duaus dail

= J 4 o 9
Wi 19z TUNT (2540 : 16-20) YRiruaiRertumsdmuagnrman’
e g
Aaiifo
o ¢ . o &
ATSRTHURAGNSANEAS (Strategy Formulation) Tumstwuagnsmaaitiull
=y o l::’
puamelumstlgianaci
o 'S 3
1. MIAATIEHNIYNTAEAT (Strategic Analysis)
o - . y & s w4
Sumsinnzdennznadeuiansuenuasmolusrmsdauniod
' < A qm s g & 0 = <
e unuzes die T lddeyadmivmsdmuanamaunsgnsmaas

o o J e ;
2. MIMAUANANHUDIDIAN1T (Strategic Direction Setting)



26

st muaditmisfiesdmadosmsa g slSeuaiioufiuradng
s:ﬁuqqﬁmﬁmié’fﬂamsﬁﬂwmsa
3. ﬂ’li’J’NEﬂiﬁﬁ’lﬁﬁ‘i (Strategy Development)
Shidsiissrniseztianiy anudidn 1w fazrufioldanngo
msqiuﬁﬁm\m?aﬂaﬁwﬁﬁmﬁmmaamﬁ
4. m‘sﬁ"'ﬂmismzdmmmqwmm%’ (Strategy Communication and
Translation) ﬁ‘]uﬂ'ﬁ?aﬁmm%wmmmmﬂﬂ‘f‘lﬁ’ﬂéiugﬂﬁmmaaﬁwmwz%’ﬂ%"lﬁ
mamwmma’msmamu‘lumﬂms daldfuumomadmiumsulasymsaieas Tlalg
matlfiiddely
wasand mfmwms (2543 : 51-54) Imﬁumﬂmﬂmﬁmuuwuﬁ
fg%’l‘ﬁ?ﬂﬁﬂi (Strategy Map) ﬂﬁ‘uﬂﬂ
M5 EsuEuRgnsans st Fumsiuen HuaAmMNARE B Balance
Scorecard wsamsmmsmmwaiﬂLﬂﬂwammavmﬂumu uaziflumeiiunadenu 1
SoriluusnnmuaninuduiEuealan atruihidausiuneu Tagusnsdi
ﬂmmﬁmﬁmﬂummu LnfRszasmimanionylfrmnsolfiaaueuyssg
Lﬁmmﬂﬂmmﬁmﬂmﬂﬂﬂ
19814 MFLSHIFNUYDINIALNTY unmwmmummmw‘iﬂumuma a0
1. Customer Perspective
2. Financial Perspective
3. Internal business Perspective
4. Learning and Growth Perspective
dmnsusmsnulumady wzﬂwmmmwsamﬂﬂﬁmﬂmwuﬂ%mﬂ

ﬁgmj3zmﬁiummmammaﬁﬂi dazimamyuthldanudfouandiedil Taoms
SAmsavesmaigesutiuarududaludindi q Ao

1. dnalszantng

2. SugUMIMIVINT

3. dtlssdnFam

4 drumIvaninednns



27

fantdulszansea
3
Tufiavelsg@nSraty miwaudesiasans mnmbeauld
9 A o o o & o a o T I 1
guitumsannlszdugnsmand ladsedunidawuduradui g wsneldifanndide
Uszmamduazdenususivedie st
famedugamumITuEms
14
Tudanaesliameduaaammsuimsiiy deafisszint medahig
¥ T
mmsarveannigiiu tngquihniondniidesdiledeogdoiu 2 ngy fio ngu
#usms (iFerlsyaan) uagnguuednia (FU NGOs HHI0WUMATToY 9 Wio
1 [ o
wihsumaensy Huau)
L '
asfviananwmsuImi esfunissayd lumshgdaesy
LN P :'3' .3 a & s ) j Yar )
ndnduldlszannafiads iy dszauamuduiold fiuusmssdeddasmlsy Toml
&nile winndssau @y 185uTemalumadhdsdoyatiaens 1aiuianudliiuges
2 & o v £ o = 2 ) v + A e
Tasaanile Wudu aasasumssyydaunmuesnn Nnpsdeslianus wilefiy
t LR ¥ 3
wihgnuveuetls ludlamg

e T

favedulsziniam
o
udiatiagdiiladeilatonsondnensind Goput) TudFafSomioudy
= d‘.t k1 U =1 T I3 q W or 1 1
Handad 18 (Outpud) na1IAe wianbeougunsafinule 4 IMdasdmsening
a a & w [S TN PR S =] =& =1 oy = o
niunsiiutfuranaadiadon ldimla dvanedsafidszdnTamlumsinuves
b 3F
wie9111TY 9 Humnminiy
b T T
gfinlunsfimuadsz@nSamvosouiu deusuduiiveunsiug
1 99 et A 7 s t o A

yosmiteny lagligidouunuiignsmanitnigsyy oo nes diila fillveuwa

o 1 i o o 3 a =Y T
guramhiineadesilszfdugnsenaadsiu 9 ash) s udrhmsfiosande )

o
ol 3 [ =

T 1 6 & 1 5t A q 9l ar = U ar d
T el o desfuiiareuduiiunmsedi lsthe Meldgsuusms lasualss Tow
T g 0 & LI 2 Y =g 9 Y A e H A o Y
619 o sazdvedniumsed lseldmaldanudnflefumtiaenu aadidimua 131y
TRdURUMNMTUINTG

fiamedunswannesnng

1] c? T 8 ar at oy ar :—’:’l L
Tudauil mizsnudeniundumniinrannuniudneanusrue o 1i

t = W as @ e o ar &l
wirhdedimsianinuzvesyaans ludaialududate saufadestimafiannia



28

¥ by ~t 4 LI = o o1
mm3mmmu13ﬂ"’lumumﬂiu‘[aﬂmmamm@mq l57he Fesevihidvunsauensn
ﬂgummwﬂa‘lwmﬂﬂssﬁmmwmmmwuﬂ 1314
Tumadouuruiignsmeandiiu uaﬂmﬂﬂzumsﬁmmmumwuﬁm
amuduiufuosilodeluiifng  udd ﬂmmiﬂmuﬂmmﬁ &pn) sdhmine wag
Tasems3Buainassnasifdndae
ot o s4 9 = o A =
Iyms@euunuiignameaaiiiizdnadimafgnas NBLARINATY
) Ed [
FouTosduisfuvodlauasdunounis 9 Tasgnesezmnoniledufuhumg ldfiledy
A d 9 ] = ar 1 g = v @  dd | o
Tiluwa uay :‘miwQnﬁmmﬂumuwﬂimﬂmamuummmmuﬁzﬂum@yﬂumaﬂu
Fa
Tagngaingu
o o :%’w 3 = 0'3 b3 =] & 3 1
msfmuaditia lugmiignsmansuu Foatinmsfmmuanaludmved
o :?w ar dycu ar Q9 a qu cr'n o Y A a a' ¥ =
faFTaume UasAT AN Taefnss fmundaasaisunndadnnlsydning Sov s
fiadwmsannesdns anddy
P [ d f
W Lms::'sum (2540 : 25—32) 18mvehorfumsslasgnemansgnns
‘]Jf] # (Strategy Implementation) ﬂ\‘mﬂﬂ
nremdsnndmuagnsnaniii s szdesanniofivzutas
mmﬁmuu ofgmedfiiAlAdugnEna ot hﬂﬂmﬁmemeﬁmmﬁmﬁﬂgmuu
‘hflﬂmmaauam'ﬂu31!155mamwmuwummﬂuﬂﬁmﬁuﬂwﬁmﬁm Hufloldrnm
mﬂummwmmﬂﬂ'mrm*ﬂﬂﬁmiauzmLmvaaﬂmﬁmﬂumﬁmmmﬂﬂma o uAIY
NI uﬂaaﬂmmﬁmﬂmiﬂgm‘lw M &asi sasazilszneudeeedilszaoy
gosdad laun mim‘lwmammsLﬂ@anymsﬂmmu ﬂeﬂsaﬂmmmﬁm (Strategic
Alignment) ummsmiwmﬂmmmmmmiﬂ‘lummﬂmﬂmmﬁmﬂnﬁﬂQﬂm
(Strategic Capability) Famsulaagnssnaaigmsfia Fuilunsasil
1. msm“lwmﬂmwmwuTems.m“'ﬁ@ﬂﬂamiwﬁmﬁjﬂ%ﬂma 9 mulu
mﬂmiﬂmmmﬁm (Strategic Alignment) Heiliflosmnmsiiasmsaaiy
msﬂgm'lwLﬂﬂﬂauuﬂwﬂmﬂmma g Jussdmaizdeutonlvunzaeandesfiu
gNTANERTT 7 lddmual3 Tﬂaﬂﬂ%ﬂmﬂmm“ﬂmmiﬁmﬂmmwauimnuﬂmﬁmm
lszneudae
o & Y A o s
5 e anoandeiaziyon luanUYNTIMaas

Taseasiazeiilszuas (Projects and Budget)



29

ar ol Yat a o st 's qf
ABYEIN AN LA TMBUAENEFTTATLAT DIAN13 rzdoautlas
Efl.’l‘ﬁ?’hﬁﬂﬁiﬂﬂﬁm'ilmw%‘ljﬂ‘i“’iﬂmmﬂ 9 GNIﬂ‘Nﬂ’lﬁlm“’ﬂﬁﬂﬂﬁi’i\ﬂjﬂ‘iulﬂmuu a9
ﬁJvmﬂummﬁaﬂﬂamumwﬂuTamuammﬁﬁsxﬁuwan deldaunsosulalgnde
Téd5usutlszanm oy umﬁmmuiﬂsamsmw Y& namulS wwdwanssnuas
sy Yo 2
gnEenan i lan muady
Tnsea ‘5’” MRS TTUIUNT B9 (Structure and Work Processes)
ar o d o nv ar
mevdinadmuagnosmaadiasifuudy midalaseadams
° Ao w o 97 @ o g &
ﬂﬁz‘ufsums’nmummﬂﬁgmaamﬂmﬁmi%ma&'ﬂsu"lwﬁaﬂﬂamﬂuqmmﬁm
4 & 1 I's =
(Structure follow Strategy) ottt hewmatesipiuy Taserdte uaznsziiu
o § a 1 afrf dy 4
m‘s‘luma‘*mamﬁauumwmaqmmawammﬁmmnﬁﬂﬂsaﬁ%’wanxazﬂﬁgmumﬁ
° A g 2 Y A 5 a s w d 9
mam‘nﬁ’lﬂagmﬁﬂ'nuﬁﬂﬂﬂaaummauim lallufanafeatugnssneas e
LAy Yo Y ¢ 2 EYIY ar =
gsAaain lafimua 1ARenhsziiufaHadugns
AUFIOUSUALHTINENNTOVBNNATINT {Personnel’s Competencies)
= ¢ W Yo o & oo P o
msfgnoransoz 185un1stnast Iduuzdesofuynaing

Al

g o P s 4 J R IR ) -9 o
Fugda Haminnesfadulusamsmidaeyamninannug anumuisonnee

o L

1

Vierund fming auuezaeandeaiuynEaas ¢ ez ldmssnand 1d5y
msdmdeuinz fiaam Iifupdenanyaanslusing sxdesiimaann
ﬁmsauzf-uamﬂmﬂs‘hﬁﬁ@ﬂﬂamxmgweﬂﬂaﬂuqmmﬁmmﬂqmﬂmi
Faus5Tutazationluni3iia1 (Organization Cuiture and Shared Value)
uﬂﬂmﬁ@i]1ﬂﬁmmuwmnﬂmmﬁﬂaé)’mﬁ}aﬂmuamaﬂﬂé’m
Fugmaenaasida ’Jﬂluﬁ‘i‘Smm?&ﬂ”mU:Ucluﬂ’li’ﬂ"N'lu"lﬁN‘iJﬂﬁ"lﬂﬂu’ﬁlﬁﬂﬂ‘liﬂi]“’ﬂ’l‘ii]“’
Sl ufemaBsafugmmaasvesesimsdiouReniy vaiieliaunsodulald
sumavnelumsdsenad g iRveayaansane 4 lussdamiulluiirmefoint
gNTAATUDIBIANT
ﬂ’n&l‘ilm”‘iw‘ll‘lJ“lJB‘!JﬁﬁTiﬁumﬁ (Knowledge and Information Systerns)
Tumsduihenumetesinisi fumsdouss ﬁmmﬁﬂmmmm
Lﬂumwm (Knowledge) me‘llﬂuﬁﬁ"lﬁﬁumﬁ (Infonnanon) mmﬁjmﬁmﬂﬁu%mﬁ'ﬁmma

% TﬂE!m‘w'i‘é’;i’)fj“lﬁﬁxiﬂ'liﬂﬂﬁu(l%ﬁfﬁQ“ﬂ’ﬁﬁ"l’dﬂ‘i Iﬂﬁmﬁﬂ’ﬂllﬂkﬁ“ﬂ’ﬂllﬁﬁ'ﬁ ﬁﬂiﬂﬁ?’lﬁﬂ\‘iﬂﬁ

fu msfmﬂuﬂ'mJgLLa:;:s:mnﬂngamsﬁumﬁﬂ@mmimmm%1@ 71057 T



30

seyumIlszdiurans ﬂﬁﬁad’m (Performance Measurement Systems)
sﬁ@iﬁ’uﬂmﬂmﬂ?é’ﬂuaqﬁmsﬁﬁméiymmg%’uﬁmau@iams
i ﬁi‘f@mquﬁmﬁm (Accountability) iwuﬂumsﬂﬁvmuwaﬂﬁﬂgummwammm
clmflﬂ‘j”ﬂﬁﬂ’liﬂwiﬂu’i”uﬂ‘ﬂﬂﬁﬂﬂmm ﬁuuﬁuuiwUﬂmmﬂgmmmmﬁmﬁm Wil
maw1ﬂmammn:vummmmnmaumwmawﬂ%maqmﬁmmum AU
FTAVGIRN lummsf,m%wmaﬂﬂuiwﬂmmﬁmﬁuqmma 18 Famsnazdldyaansdl
musfmLmzsuwﬂ%m@emmﬁmsuu mifu%mar;;ﬂww‘tumsﬂmuuwa‘luﬂﬂsvﬂﬁ
yogassms W fugmsenaas
F5UUNTT gﬂmmzmaﬁﬂmmu (Incentives and Motivation Systems)
deldRanmiulohyamnsynszduluesdnslafidas
FurayoU Lmswﬁﬂﬁuiﬁqmmﬁﬁ‘fﬁuqw%fma srdesiimisenuyuszyumsgalauag
macﬂauLmuﬁﬁamguiﬁ’uﬂmﬂsﬂf}ﬁ@muqmmm§uﬂﬂmﬁamﬂmsg§nwwms
dsziiiumadhiugneeaas FeiddtosnnTaums sumfvesud izl fiaam
Fedldzumsgale ﬁaﬁgusﬁa“lﬁ"vgﬂﬂu"lﬁajﬁLﬁus,mzﬂﬁﬁaqmmﬁﬁ{ szunmsgdloag
HaaoULRteaRnsinIseiaTuien Tosiuynprmaaidag
2 apugunsafemamssslifteldannsadumfougnomians
(Strategic Capability)
wonwmilennasfiriiiiedeaie fatesdnsiinauidon Touas
anandesfiugnEfans (Strategic Alignment) & aszlasgmrenaas lgmalfiia
18 aaﬂm'5EN%.vmm34mmmmsaiumswLﬂaaummﬂmwﬁmﬁmﬁmsﬂg
Zop Tngamueusafiessmanisaziitsenouda
ML ANUAWDUOIUTHS (Leadership Skills and Style)
aseslaagnsmaaignisl§ia 8 s AN INI0TEa
é’u?mﬁswﬂuﬁammﬂuﬂ%’aﬂwmﬂmﬂ5~mi°ﬂm formnnsfzinlifitiesins
e waziveu Tosdognemans My szdeaudunindafuTmsseaugnau adw 15
ﬁﬂmﬁmmﬂmﬂﬂawmmsawmamuiwmw W&sumstanindmuseimue

El‘ﬂﬁ?ﬁﬁ@li lﬁﬂ LLﬁﬁ!”lﬂﬂ'l'i‘WﬂmW!ﬂHuLL’ﬂ“’ﬂQWN ﬁ'lﬂJﬁﬂﬂ%""ﬁ’lfJiHﬂTiELﬂﬂﬁ‘ﬂ ‘a'ﬂ“li‘ULﬂﬁ’ﬂu

gnvenand gmalfina



31

ﬂ’J“IlIiéﬂﬁuﬁer?}"U?ﬁ”l‘s (Passion and Commitment from Top

Management in Implementing Strategy)

uaﬂmu@mﬂmw ﬂ'ﬂllﬁ'llﬂiﬂﬂlﬂﬂﬂﬂiﬂﬁﬂ%uﬂﬂ\‘muﬂ’]

b4
e/

9
Ausmsszaugedane ﬁmﬁmmmﬁuLmvﬁum‘l‘ummﬂmfmﬁmﬁﬂsﬁmﬁﬂgm el

&

mmmammﬂmﬂw‘ﬁmﬁmﬁmiﬂgmuu Tailgdefannsaduiiuns lddnianelu
ety Bnidadeserfunrderieslumsduiums saadainesiilavuaz
gusIRA1e 9 drnifioides muummmnuuasﬂumﬂma@usmaﬁwﬂuqammmﬂm
fm'ﬂmﬂﬁsqmsﬂgummﬂuﬁwummmﬂm
msnmnwa%mamwmﬂaﬂuammﬂm

msuﬂmﬂﬂﬁm'd@]sqmsﬂgmuummmwmmmmaﬂquuﬂﬂa

= g

fidanquannziuiavey lavmwe mumuwmmmﬂﬂﬂmaamﬁ]wwmmmmmm
fmm';;uﬂmﬂﬂﬁmﬁmﬁmﬁﬂgm ualuug LﬂEJ‘]ﬂ‘Huﬂﬁwﬂu’lﬂﬂuﬂ%ﬂﬁﬂ’ﬂuﬁmﬂmﬂ
am‘lumumuL@aﬁmﬂsﬁﬂmmuu UAIAMTNDINTHT INH Sennmuien Touanun
uaﬂmnumms'15ivﬂuﬁ«,mﬂmﬁnmmtmw hlmmsnmmmﬂmmm(‘luswammiu
myutlasgnenaaigmsilfiia 18 muummmﬂawﬂﬂamﬂwmﬂamﬂwum
1 Rayoudensninminasfundeugnseens lgmal§iR Tnamwz Tagnguyang
Zandronaldlasrdafuidoguiimeluesins wiedadalmifhumianis
ynaene ﬁ‘; (Office of Strategy Management) ald
Hosamaninnudanguuazaniuuiangsy (Organization Agility
and Innovation)

' sﬁm%1n%’]ﬁmmﬁaumﬂuamm::u?uﬂﬁzﬁm%’mﬁ’ums
Sutivandimsdoulasegansanm ﬂauumﬂmsmwﬁmmu m%wéfmﬁ
mmmmsaiumsﬂmmi‘ﬁmnuﬂmﬂaauuﬂawmmmma 9 Snmasidoad
m’mfmma"lumswmuumwﬁﬂqmSﬂﬂluﬁa‘lw o e WwmnzanfumsATIOY
waziladonandenems o q»ﬂmm!ﬁaﬂwm“l‘nmmﬂmmmmmmm‘lumﬁJ%’uﬂmm‘lw
MINTENLAY ﬂaﬂﬂamﬂmmﬁmﬁmmﬂaﬂulﬂ

o 4 J
AN HTUT Qﬂﬂﬂg{ﬂui‘uﬂﬁ%Ulﬂﬁﬂﬂﬂjﬂ‘ﬁﬁ']ﬁﬂﬁ (Open and

Collaborative}



32

mswmﬂmsﬁjvmmswmﬂaﬂuqﬂﬁﬂwﬁmsﬁmaﬂgmiw
ﬁmmwauu Tuvans 4 ﬁmumsmmmaqmﬁﬂﬂﬂmmmﬂwmmmmﬂuaﬂ g
mtmﬂaﬂmammmwmm’auﬂumﬂmsau o Tunanananggluuy Safludait
mwm‘f’wﬁtyeiams%’um%auqmmaﬂﬁ

mmﬂaﬂumms%& 3] mﬂumﬂms (Best Practices and Knowledge

Sharing)

Tunas ﬂ%garmvwm’hmm%’ﬁﬁwﬁmmv%wﬂudams%’mﬂﬁ"au
Ummﬁmuu fioglussimanguda oasia lumm'nmmmuaf} o yalalusedns

as

ﬂauumsum%]uﬂ';mmmﬂmmxumma"lumsﬂgmmiwmwmmmmauﬂmﬂs

]

e q pnoluesdnis ﬁJaLﬂuﬁ‘]%Sﬂmﬂmmwmﬂ‘ﬂmmﬂmiumms gt luns
ﬂguwmﬁ’mmamiwmaauqmmﬁm
4, m3dantazilse unan1s TR IgnTeEas (Strategic
Measurement and Evaluation)
dionenms @i muagns mmsxamuﬂawmﬁmm Flalgns
Fiauds Needeaiinge cuumsuaztureulumsRanuayszdiupalumme 4 A
Yyihazdly maduinanuesenns lmfflulﬂmmmﬁmﬂmﬂﬂmuﬂ%ma‘luma il
wﬁmﬁmmﬂﬁmmn mﬂm‘lﬁmﬂmsms Foenin a1 e Yrauiiadiunis
Pezfiu 1Tl guasialaq Hadhiterdoyada 2 et 1§ lumsd$inlgs
gTANARS UMY 1AS9NS sprarmadiuen Tuddie q yapennide 1)
VBFEASNIIIINIT
MTUSHIT MR fm'mam‘l‘wm!,3mmwuﬂmﬂﬂmqmgmﬂiﬂ
R NEN ‘Iﬂﬂmwnﬂuqﬂﬂmﬁ*ﬁmuﬂaﬂLﬁmumﬂm (Global Village) Tuvassdl
NINPINTFITHYIA wasviwennsnandaasdaniu nuins worwfynseensia
mﬂiuiaazwanauﬁﬁaLﬁad 3 504719
1. ldmuuaniney i
2. sy udldnuiooad naz
3. quanpanuAesAmuay nioAnd)

r 4 b4
MSZUTIYI0 3 (583 AT gnsFneas 7o



33

1. msldsy umammiﬁumﬁ (Information Ut1hzat10n) i
@ o :g o
drzaeumsdadulaluiniu udieiigeqiidaud mﬂuammumﬁuu o) §99370132
gnéog muﬁnﬂ uazldilszgnd 14 Tgynde Joyamsaumaineas sy 1adw d
ﬂsauﬂamummuaa usngesad tdunen deserffamdiaan asaee Fa1zr
Aoutihunl4la Tudiidesoduszoznnniag ﬁﬂgnweuamsﬁummﬁaﬂﬂmﬁlmmv
A 4 ty 4 q 3y a )
aspunguiuiilannideaiiodla sinfuimmdedfesns l9deyade logiudoya
1 o 1 ° - o o
#1499 uaﬂﬁnnfﬂzmmsmnu‘lﬁiuﬂmamqmwa\ﬁ:ﬁmﬂam*nmamt’h Faeansaifiy
y A o : o
1313 CD-ROM (Compact Disk Read-Only-Memory) Foh U1l dazaan sadumzm
o1 LY
Jaiumasin
= ¥ . L . A A A
5. m3usvsmeing (High-Tech Administration) lugnilnzesiie
4 P ] . [} o o o 4 o ¥
wsedldlunmsfedefioaisgzain s'ma,n:u'm aa‘lﬂaﬂuﬂ'mmﬁamamﬁwﬁmﬂu‘lﬁ
spausmiuld (Teleconference) Sy dovmwed 01 Insdvriilode Tnsas Tng
Tnsviend naufiunes m'smnﬂmsﬁmaﬂmaﬂﬂmmmumimlﬂﬂﬁmmumﬁ RIENEAT
gamlszudarandnlefuneuasayan L‘i'ﬂ\‘mﬂﬂgﬂ’iﬂﬂ foaiimadaszuy suiloy uag
wipdemssudaliane
3. mwm's'mimqmﬂmmmaummm (Computer
Literacy) ﬂwnu‘:zwﬂamnmainJumuﬁwﬁmiumsmmummUﬁmsmﬁm‘nw
mat fuimslusae 351 4 danth aasinyeaus SRR me su1elsEms
[=-1 ] b= ] é ar Qs 1
017t s endoyadidgunld msud ludeyatgents 4o FINNHZAINAITINGD
| ] 1 o a d o d s
A ansalEmetunar iumain Tsunsudidaglimmnenaannsatineduldidlasld
a 1 3t 3
elssia 1 dad waenmiudieldves q Fnnzdudiosianntula
EL N o g Yo 11 Y oa
4. M3UBIM3 0L INA (Introspection) 47 IFAUBEIEUTMIIRTAME
2o aiAdurien] (Vision) ainalna lilnuddteemsufTymimmenih uAdeaniansel iy
- =t g a @ @ et
ownaaiod 159 307 vugmvesamudiuniulegiu mnnduarunldeuudann
o 4 s A wa el T
2 Ausrnamrnmamanidsinemaa 18 lndifos iasiiuumnlfiaaes lddhmne
3
wiaamumanidluesmnaatiu q tdedagaiey
| I3 4 o . . P
s ms i T/aRnTdUR 191U (Decentralization) ITUYNOIURA
' A - | 1 4e w AT A 4 A
wUWNUIU q R IR N snnnaenisaniduendmiegludiuidhvine 8

s o o ; 1 4 | oy 3 [y 1
Sagilszasdmmzannsoiemldand iisannanenisnuidaniendmionglu



34

J s Yoas 1 o & o
Ffdhmane T3aaisrasdmyazamnseiian RaN D flogiuniaeasufiihaimeing
1nasadlgans aasldiuTemaldineu (Privatization) Lummﬂﬂammﬂm Psualgou
1adrwnd Lifaiansdedimatneiansasamedussunouday umﬂﬁwugmmm
Eaqian manszawsnlifunsauivinyoy
o o A o e ¥ . .
6. n13¥agilaannsiivharn1ddr1a (Organization Development)
1
s ar @ @ et 1w a '3 o Qs
IS npmeTuseunsiiuiieen hidudomnin sefnsilgiiuarsdenliulasaing
o . w ol & o . . 3
89A0T (Re-structuring) uazlSUITHIONIEUIUNIIN TN (Re-engineering) 1%
st
ar @ el o =y t ] '3 I 1
munzaufugauazaiiia SnuSus ey hesnsatndalaiianudangy
E4 9 s =y Y ¢ o vt t - T =1
aasauesneUaudeImItesdiuusny lfitlustith ieNUgoEAIIILl
e w @ A ar @ o & 1 & w .
anudRgRafvuiurnzdnrazaulssh Fusudiuemonundn (Line) Layaseiu
g vt X ] o e ¥ 1 o ] o o
594 (Staff) T linasdadeomatiud unzany 9 wie'lal easns lelugnn Qudiy Ufudn
=3 o 1 ) o .
21 Baasuunesdins (spin off Willussdnsdoonawesdn sufieeiya 9959 uas
gt b5 g{ddy 3 o ar sy .
aouauenLdens 1daTy uenanii ssundiinnuda luila (Office Automation)
A A ar 3 o @ o = ar 4
# Aoy Toeddfadine as ld5umsfinsenlumadiudqsesinsdan
7. MsNAUARINS (Personnel Development) YARING IUnUIeaN
aa7lesumsane Anr susuediesadhiaue Wl asasnadnamaad
wa 1o T8 uazadudsansvesnilasnu Sasriuenvazfunae 4 lwum@”ln
e msTannaanstlsuufalml Lmﬂﬂwmﬁwmmuﬂmmuumw wld
Taggalunnlva ﬂﬂﬁﬁ”l‘nﬁﬂ!‘ﬂﬂﬂ’Mi‘lﬂS“’ﬁ»ﬂﬂﬂ!@ﬁﬂﬁﬂﬂﬁ i Timeennunldeuas
2 4
&otaiilss AnBmmbady wugmmsﬂﬂymﬁa asadrenrudh e ldues e
uax%wﬂ%’uﬁﬂwmnﬁ'ﬁﬂ’nmﬂamuuﬂm‘lmww Tudaiins I Tenmayains 18
1 1 g ar 3y 3 A
s asenivenp 118G oude wioléineusulussAuget sama I lemaiTou
o Y o P ar o =
AR 1F e sAmyanilszaed ey andengy MEIHTuAT YU MEau 91
ar ar =t U ] = =) T T r [} gier a 9t
oSy arsarie ISty IuYBRasAY ssgaeliiuiuashanld
ad
Al
gy 149 msAmuagnemaasiuraemsiingz s doumsnl lagans
smuatinlseaafvetonms tmaqmﬁmffmmﬂummaﬂma « noziszdiuna

et ¥ 4 ol 2 a 1
Qﬂ'ﬁ'ﬁ"lﬁﬁiﬂﬂg’m;ju Wﬁ]']'ﬁﬂ'}féﬂ'ﬁﬂ"‘ﬁﬂﬁﬂLWﬂqﬁﬁu LERS TIHHUATTABUUTH 73U



35

b
“U’H9‘\'E)‘14ﬂ'l'ﬂ‘i‘i}'liﬂHTﬁﬂ’l‘iﬂ'lmu\ﬂuq]’ﬁ)%'r)ﬁﬂﬂ'lﬁﬁ ﬂﬁﬂiﬁﬁ%@y’ﬁ‘i'}ﬂﬁﬂimﬂﬂﬁﬂ aQUad
v :
AN

¢
1.4 MITNWHUYNEMNTAT

o A e oa P ¥ '

A nHugnEmans Hums el fuiirm e w@Inms ldg
Jogilgzasdimi mvﬁﬂﬂﬂamﬂuammmaaumﬂaamaﬂm 14l indenmsnaieniu
12 A LIOMS MRUHUEME RS "hmu

asuaindnmt. (2545 :6) P ameveIms NauHUgnTIaEnT Ao
1) mimmuemmﬁm njum‘smmmsmmsﬂﬂms%uﬂﬁm Fawldeadng
ﬂgummlﬁ’m}u ﬁlumimmwmma‘lwuhﬂ AndnvosasfAnIfIaatiem mmga
lgiflnlseaedifioad wazaoldalsziiv sz Feufirmavesosing o
mauﬁumﬁmwmﬂ%’auﬁzﬂﬁﬁunﬂm 2) m's'mumaqmmﬁﬂnﬂummwmmamthqﬁ
¥ a a @ o way & { o a o 4
N[ TaTa et Lﬁaiﬁmﬂﬂ13mﬂﬁulmmsﬂ’lﬁﬂgmiuﬁmﬁmummmﬂmﬁugm
e a i ; 4
3) MINLHUENTIAAT 7D ase1umsveImstmems i Reuuasmelu Weld
s & o v P ar o ne 1 ot nooa oo s A ¥
sannsaudiudumilwesdiny uamwldedwiidivansmuaeasnunmnoy 1112
o & el o o 9 =
4) MITNURLENTENTAST AD aseumsatusrunlumsnemsal LasAINANNAR
= o 3 A 6 Y 1 0 4 4 o
squsadsamamnedey et ligmsadeassdennaiifisdssouivessnns
¥ = v ' yer o o
e @eane 1hugye (2551 : paylaid) e 1491 manaueugn s aasiunisyIums
ar d' = a” ar r:i o & at AA ) o
unlavuam@guiiugy uazdams IMuneIf U MMIeNAU 1B UT N IYBINY
T ¢ o i o ar o
AMWLIARBI NEIADM I NHUHUEVRATTAT flums s ldanuddyaumsues
¥ : o =i n 4
lilgeuae oo ldas oy hlidunms Wanaunsovesesnins o
syauntHeTINY uazmiinsanimhend1e s ataToURDILaTTAIeL Iz
o < 1 = A 3 .
amnsavhessns Tgmsfasdhmineingld HEANINTUMITRUEIYN T TR
-~ gf a = o @ A 1 T 9 o el = P =y
Aurdeafumsinseiyniliisinadinenelifamsn/aounladusuamiaz oz
; o A ; & & - 4 @ o 4
wansyndssanntneluud lemeume gl as salie s UonTNANIINIANITATHUAYY
1 o A = 4 o= wr
adadany omslfiAlusinan 1w Watkr  (2548:1) LD 1A g
ﬂwﬁmﬁm Fun1snausumsA LNy faratmnetuiiusridesiszneudis
Fusiutaoandniiu Slums e adenend (Vision) whenmituinald flu ms
dnasen Sinlszaas (Purpose) Suuaasis aadssumeanihe wie "mssuwly

ar 3 4 o as = .. @ o3 Ao e 4
wilandalovesnnihy wenszih Wusfe (Mission) Sufiehumihfifuiayeu wioldd



36

Y ]
9 &

mimmﬂszmﬂ (Objectives) Aga 13 dluswazidoa e linananseny waz ldnadns
{Output) %Wdﬂi“’ﬁ&ﬂ uﬂnmﬂ‘tr ﬂﬁ@l gquefd (2551 :23) e ldn mITeunu
El‘sﬂﬁﬁ"i’s‘fﬂ'il,ﬂuﬂiw‘ﬂ’mﬂ'ﬁﬂ% mmumﬂwsiawamwﬁamu’mwmwmwuﬂh

meddiusfe dhlszasd Lm::qmmffmwmﬂmmmuu el WTINT (2539 ¢ 14)
arueldh msnuwugnaman’ wnuis msmﬂﬁuiwaamﬂﬂsmmﬂumswwmw

AT aEiEansfmuniieeih lﬂﬁm’mﬁ’m gt imanamugnamand

giluAsddgdmum i uHugnEmaas f,mﬂummﬁmﬂumﬂawuﬁ%mm
ﬂgmmﬂm‘ﬂu Talamey dszneuday ﬂ'}s’mﬁ’hmﬂﬂ ua:ﬁgﬂﬂswmﬂv'm:amﬂm
e isioy m‘lm‘ﬂmmeumuﬁmﬂﬁmmmmuummwamxsﬂ Ay anmaTant
(2543 - 10) 1B 1A MSTHUAUENEAMTRS s.ﬂuu,mm::msmmﬁﬁsmmammﬁmm
Fhuszuy neituney umsﬂumsmuwumiumsmmxmsu11J‘1um g
UHUL DA Lmummswqu‘lumsﬂsummnﬁﬁmumﬁm HASVENT f3
Fuviug (2544 : 10) “lwmmwma‘lnw rﬂuﬂivmumimﬂﬁuiﬂuﬂ%imuemqmzuw
%wmaﬂﬁvmmaaaﬂﬂﬂmmﬂm mummuﬂmﬁmm 4 1M1%Lﬁﬂ§%?}dﬂ’liﬁﬂﬁu1%%%w
wﬂuamﬂ@mmu umﬂumfmﬂﬁu%‘luﬁ%uuwmwameumm

na laoagy MITUAUENEAITAS ¢ S nramartonssuaumsh

odRmInSeridenu Auign iorheyad A1&nsmuahving savesedns

o

= ' R o
AMUAATMNT Zromsainnzvamunedouileguiidwanssny Uas 0111A
Ao o  d Qs o o g o A g =S ] [ =
sguvent dhvtinsuaz Tanilsyasd TF0HAULUNY o ufim g I talELTIuN
gnéoauazmizaTigR iensig Jsvananm iazlssANTHave10eRmIuIe
ar
WUTUTY
1.5 mﬂﬂsvnawmﬂﬂﬁmaﬂi

ﬂﬂﬂﬂ‘i“’ﬂ’e’)ﬂ‘\lmﬂwﬁﬁ’lﬁﬂi fin3anis dueue mu

mﬁaﬂa gy (2551 'El't')ublflu)1@Lﬁuﬂlﬂﬂ’3ﬂﬁ‘é}ﬂﬂﬂiuﬂ’ﬂﬂﬂlﬂ&
ammﬁm muﬂe mmmmuqﬂﬁmﬁmnJuﬂﬁ::mumsﬂimﬂaﬂuﬁum%mwmm
meﬂms‘lﬂmﬂmmmTw14samﬂuwuﬂmmﬂmﬂmﬂmmmnﬂ%’ﬂu AdIABAYS

I S~ 1 Ag 9 a @
TAUHUGN PR !,‘ﬂuﬂ”{i’J'Nlqu%ﬁlﬁﬂ’lmﬁiﬂmuﬂ‘umillmhlfjﬂu”lﬂﬁl aaldns
s g Pl { o j
frsandsarudi iy 1@ lums ldanuainsnueseaams dhaszauninensnld was

=y t 1 @ 1 a 4 T =S
SR ANAIMa@and 1 9 88195 BUABTAZTAIUNIZTWITAUIBIANS Talgmafa



37

- w 3 o g/ ar = L's w el
gazdhuehing1d veanndumsnausugnssmgasinerdestiunmsuaneiynilodeh
' 3 oo = A oa i s A '
matnzneldifamanfdsn/aslusuinauaz feziinansznuaessansnsluud loma
i 4 e = < a cg’ 1 ar A o ey
uaznilasinfiperuenifimmefiormsimuaiiuedudanuy Wemsljinluowan
= & Fil = ar ' o o a{’;ﬂ
(@5 wasiis (2548 : 1) Maervuoinoaiuesailsynouvesynsmaas Asiiae
@ o & T i & &
msnrugnsmaas dumsnumumsduiivey ansiunenaiiussunds
4 -8 o w & 3/ [y Aeta oy o . E
penilszaoudie q duiufroaadeadu WunsnauruRTAdeest (Vision) wianmihy
{ [=1 T = '3 @ a S ]
anald dlu vmsdnder Gdhilszase (Pupose) Sunaasis wadasauvesynrhe
[} ar v i o @ = . ._ ar = 3
win madanle afnvdslavemnthe densei Wushe (Mission) Sufieihumihi
w A g o ' . A o 4 o
SuRnrey Weldussgingiszaad Objectives) Ade13 Wirsnz®en ieldifana

- @ o { o
aszni tag 1dradwT (Output) iftsilszasd

5
=]

adn wurfs (2551 : 23)Mdlauafivaduesdilsznouvesynsmaas daflfle

s idunsmnumsissduduns Iussgradufonnddoimii
¥
gwua'ld melddusie dhalsveaed uazgnomaasveamioauiiy
s wiintg (2539 : 14) dimueuafuesfilsznouvesgnsmans

o
ar =

A 4 £ w = o - [y 9 ot o
ﬂQUﬂﬂﬂ1'§31\‘luwuq3’]ﬁﬁ1ﬁﬂﬁ HiNYOJ fﬂ'iﬁﬂﬁui‘ﬂs\iGQEQﬂﬂﬁlﬂﬂ?ﬂﬂﬂqﬁgﬁuﬁlﬂqﬂﬂ??ﬂ']

o

o Syl o { o ' o o 1 o =
&S uaritmsdmuaiiazih higanudude fudhmanamugnsmans suilu

b

L] o

a ot ar o 1idAa ° Py 3 { o wa :
Aedrdgdmsumsiennurgnsenans uddfinrusuivnndalufierdelfians 14
o @ 3 = {
daldanssn Yszneudre menathming uazqedszaadinviseing uazmitdiee
o o o '3 5
W lfidhuwinouazgelssaamanivyssguadi
I daw o ¥ d W <
dune aamaiidant (2543 : 10) lAueiRgafuosm)szneues
4 o c&ﬂ o = ] el ol
gnrenens aaiifemsnausignaenaad uiwmamstTmginudegneman il
dg =1 g = o ow Y 3 ar =1
seu wardifuseu wazilumisreusuiclugagnuededy ldlud dumsnaumu

Ao 1 1 @ w Qs o
puuiiieme uananudangulumsliudadiiuaniunsal



38

ﬂ'li'l\i‘i’l 1 ﬁ\‘lmi']&’ﬂﬂﬁﬂﬂi ﬂ'f]‘l]ﬂ'l‘i?i?l[iﬂgﬂﬁﬁ?ﬁﬂﬁ

sdesdilssnoy | @ane sy 1l wadfie | qae o | e wiIme | e anm3 et
msWanngmeEmaas 2552 2548 2551 2539 2544
Sdusient v v s
WUTAY v v

Usmiugneenaas 4 v v
Saguszacd v v v v

Wit v v v

AN v v v
Tasens/Monssy v v v
FBdutiums v v v v
s iatlszdiupa v v v

TR T C CATER v v v

w31 i’Nﬂ‘ﬂ‘Suﬂﬁi‘ﬂﬂﬁwwu'ﬁmﬁﬁ'ﬁﬁﬁi mmamlm 39us ﬂszﬂaué’hﬂ
’mﬂ'ﬂﬁu (VlSlon)WiI‘ﬁﬂ"ﬂ (Mission) ﬂiumuﬂwﬁﬂmm ?ﬁﬂﬂiw’d\‘lﬂ mfmﬂ HUINN
Tassnis/Benssy Traniums midaifsziiuwa MIsenuradIs
o g o o . =y
mﬂmﬁﬁamiwwmﬂﬂszﬂauﬂ‘usws}umqmmﬁﬂ{ FanguHuaznng
~ P vy = & o 4 oA
Jszapndalfiians lavfnssgond 11 ay paflsynouvesagnEraasifianalfian
winl§rguasvgfanecio sznoUdg
Aas o ar o o =Y ] a Q@
1.38eMeed (Vision) qﬂamﬁ"luTsaﬁ’ﬂumﬂ@mﬁmsmmsmumm@
AT ITATY 1j<1LﬁumsﬂﬁﬂﬁmuwﬁﬂﬁmmﬁBgﬁﬁmmﬁw
2. $1UHND (Mission)
1. t%am’%‘mmiﬂﬁﬁ’ﬁﬂumwﬁﬂﬂ%’muﬂsBgﬁ%wmﬁm
V9 9 T
2. Judunmseiegiquonie
1 g
3. jariunnuweiszinm
4. aiuanudimaua
5. sjartiuaag

6. JafunumsTHITUET Y



39

&
gNEAMEaNT
o 9} [ 9f oy gren o o
1. vianmaansdwanudanudilalumalfiaumumdndig
YpuUATHgNINBLHES
1 = oy ey o] T
2. duasumsdideuiluuvesevenmans
3. $alnsemsdaaSumsduiindianmdndSrgnuoaniugh
(=%
ERTIN
Uszidugnsmans
1. amuneyszinel
1.1 arnmerlsznaemiale
1.2 anuwerlsznuddeny
1.3 aammotlsznaduninenssssunduasdunadon
1.4 aruwetlszinadnumalyTas
1.5 anuvelsemnad I Hgne
2. ANUIMHA
2.1 anuiimaeadudannudsenda
2.2 ruiimgeadnstaimegeie
a = ' 1 d
2.3 arfimgraduaz@nmannsudem)sy ey
2.4 anufimgradummmnomgaiunnaIwmnden
=] 9 o ey q Aa
2.5 anmiimguadumsl idanlunuaneha
s aY W c'ld r
3. anudigiquiuialudue
3.1 finnwg seuaen uawssinszde
3.2 viu eanu uastdeiiuy
4. Goulvanu
4.1 AMUTIUNEINUININT
42 anwseuaoulumaFenTosanudnums e
¥
4.3 anysziaszdalududgia
A
5. [{ou lugMEITY
5.1 SinmmszniinlugassTunuFedadgaie

=1 i w o =
5.2 ianudfedad aia



40

5.3 finnseany
5.4 fiamuites
5.5 WFadilaygnTumsduiingda lilan Yeinszuil
thwne
uﬂmﬂi‘luﬁaf“fﬂmﬁmsﬁmﬁ'gf'au%'aﬁ’?@ummsﬂmﬂﬁﬁﬁmwé’n
SsgnasarsugnINeIios
Sagilsvasn
1. ioWannmsUiadmanuneyszana
2. flefanmedfia mm’mmmma

o ows o

3. ieWannmsdfida uguﬂunum

=)

A o o
4. iefamIUfoa Aeuiteuluau
5. foannmydfoamton lugass sy
o So
2550
L anunsszais
1.1 meiiaaleaay Mandu
L2 msdsatalidem
1.3 nsdaa ez luw
o A
L4 MINuRaBe0Ms
ey o 2 Aet
L5 msiRadiinig
1.6 mstamudnlalsziidszusy
1.7 msiinelss Towidasw
5
1.8 msemasiogatiuluniouain
1 =) dsi’ ar
1.9 Mmytemienegaiulugusy
9t 9/ o g 1
1.10 mygsanudunssTiungusy
.11 myldTwedalseznia
L.12 mslggedieiilszansnm
oo o =y = ar
113 1550598 SRS HeIN 59 I8 A ian Ty
1.14 mawanmaTuTaBengRilyaiiosdy

1.15 matinnuiluegedaned



41

1.16 MInoiiveny
1.17 msiwlsenda Livuite
118 madadswes livgus fiud
110 mslaladren auiuda
2, anuimeHa |
21 madadulaRrafussRuvesa e sziely HAA 9

L] =
adaTiawNa

T

A et k1

22 mydadulannmailefeunsdeyaifuate
ey 5 A = 3 A'l ’
2.3 mydfiiandhiasndndaunnueens
2.4 migiilaluodwiigese
o I= c{ 5 3f T
5 5 meanufumslsznsueivuaEMINTHNGNADY LIEANDY
TunznauaanlinRIsaEn
1 1 T 1 o« 4
26 M3 lifauasudaalss lemianyanadi
27 msnenusaammun lwilyy
2.8 ﬂ’li‘ﬁWﬁ‘ﬂﬂiiuﬁﬂﬁﬂizﬂﬁumﬂﬂ’ﬂﬂﬂﬂﬁﬁmﬂ
o A
2.9 MIAHULLOE1NA
2.10 myaa ag@ndsinee
3 P o v o
2 11 ms Wneanud lfidluniesimuauio
' o I~/ 4 o :
2 12 ms bigearwuga lidhunTeuihmeaines
& L7 a
2.13 MINBIHLY faranud Iieenauauysel
3, anuilgliquinnaludue
3.1 msiinnusowd seuney sedingzie
19 vy eanuuazinieily
4. Qo Ty
g  w oo
41 AMNIBLINEINUITIOS
42 aruseuaerlumandenTemnuifunsnausn
¥
43 anuszinszidudnlgia
A v
5. [9U luguTT Ty

5.1 msfianwaszminlugurisuanudedadgasa



42

52 mafinnudedad qoin
53 mslianueanu
5.4 mallanuios
5.5 msMaATaanlumsduiudia lilan T aszndl
HHIMS
afaRensnnfelidssaumsaless Ygnfyaansdduiiugia
aundndSranvaussugiowaiiey
Tnsams/Monssu
1. fsnssuvauniwg
2. AINITUNHATHOMNYS
3. Aunsniufintiadneiuies
4. fInTTNanRasANDINYYY
Feuiiums adrafenssuiold Idilszaumsainss dgniadailn as
AFWAUAT HINFY it
1. Wanyaatns Ifianumerlszinama 4 auTagovsuazalfiia
2. ﬁ’@umuﬂmﬂﬂﬁﬁm@maﬁg& 4 dnlagousuazal fiia

fat w A

a =Y i 3 s o gy
3. Wannyaang Rl iduduna 1s 2 Suleveusuuazl i

LY <
1

&

4, ﬁ’%mmﬂmm‘lﬁﬁwau"lwami’ﬁa 3 éulagovsunazal§ia

5. wanyamns Iiiidowlvaesssu i s FuTagousuozlfod
maalsziiueg

L. MIduna

2. M3dumyal

3. mydsziiuduazauam
MINENUHETE1UID

szAvanudud wosmsUfiAnumdnlirenusaunsygiwedios

1.6 pagmsmswanngnsmensluaa @

msfanyamasiiumsasuadeenundyen oy
b4
ausronwiumshaoui ldndssnulyssdninm vozrandagedu Hindnmsvate

1 3 a o w o 8w oA o ar dﬂ
i laTuuana nagninsWangnsmand luaom@amiiindanms dueue §af)



43

1.6.1 MIIANHIGNY

m'sﬁfmmamtﬂuTﬁms‘wsmumﬂmmmwmmmsmmemummav
Wsaumsaiiieldnnauluesding 'mmaaﬂgummmﬂ“ﬁummamﬂ%eu TR
m'ﬁmamamuavmaﬁammﬁmsmam i ldyanins 1ﬂuiammmmﬂaaumm
aarmudnunnlseaumsoiade m%Lﬂﬂmsm;mamuﬂaimﬂﬂﬂiﬂt}%mmmﬂmﬁ
wag ﬂ‘El‘ljﬂmﬂ‘iﬂ’J‘iJﬂﬂu Tl ﬂ\mumemmmawmu"lw”lmmwmwmmsﬁﬂmmm
st

wile vhnnaung (2526 : 142-143) ldndatla mafinEga PETANGE
m’mﬂaﬂﬂ5ﬁuuﬁuu“lwﬂmmﬁuumguglwmmﬂﬁ lﬂﬁﬁmﬁmsmamwmﬂﬂiﬂuiu

1

Snuaeiienia studylvisit ﬂﬂﬂiﬁmwmzmﬂ‘lﬂ hmaamﬂ”lﬂfnmmumumﬂums
asyihfiangauds msiz LiifesnfToudion ma Yuldunafsnssuusissdng By deuh
195 Toma S e lfifiannufia ypadiudroialumsdniiue aoonau
gilassnde g 811 azinndfugeud’ Jymsenlundhiiyaemnsas 1ddnnduthe
11%’1413madﬂﬁaﬂmu’h%"ﬁwﬂ'ﬁmsi]mﬁuuummi’mwwﬁmﬁumsﬂﬁﬁ’ﬁamaﬂiﬁw

avsaa u1eTa (2543 : 82-01) 1Andafis mfinngau
(EDUCATIONAL/PRACTCAL TRAINING) wngemInaaIRsUed 15 uToy Taldinwn
ﬂumnmzmm&uﬂszﬁummiuﬁmumma q faglssasd dieliyaansianing
Lm::ﬁmuNm‘},ﬁ’ﬁQmﬂTwﬁﬁmﬁmﬁmmxﬁmmmmmﬁ JyAMININGUIan ¥iongy
Tna

12
o

fyunpuMIAREIANY

QE

Wi 1 ASIINNS
1. donaondigansldaseiuiam azauAsams§uiiy
2. fmuadagilszasd LAY TIUAZIBEATDINTIANHIRITY
5 lszauaiumisnuii WfnngemluGedin nm
P - A A - d v -
dond Snumniniieshl Gedidesmsfinnga duau
4. duiiumsmmfmsanmgny wumsinwnidevesyge

. ot ar o
NEIFTILWIVUL IATNIATEI LL'}JUS'{HQ'IuﬂTiﬁﬂH'lﬂQ"Iu L‘]Ji‘lé{u

s ideswazBuansinmgaundandniioz hliFesiunm

H
=

o o 2 3/
donui Saguszass meveuninony Wuau



44

¥ 1
Fuf 2 msdnmgam
1. Hamsvssoeesl

2. Wnadamgauenid lasuueuning uagaunnueule uag

ANUABINIg
ar R [=3
3. ThufinswaziBeavesmsfinyigau
S A =
duin 3 Usziiumg
LT al ~< -
1. flfnuga Reunenumsfinngan agduuifiagn
MsfnEIAIY

of = qQr ar U
2. fimedamuransWannay uagannauvedd fnuga
1 4 o ' 31
msAnEIgaIINHIUBW A nnsmi e uet iy
a uadaly ¥ A 9 A ‘ & 9 g 9o
uyamal§ATA ldwiems Idmissmpungnulumienu wwdudnsedulade
adesmstiulfeumgAnisumsiaudedvesdissmeaguainmainams

Ao
o & & - oo < 0 o csy = =
WIHUS LAFINGTIINY (2544 : 17-18) WU UOAIU m'iﬁﬂmaamsﬂu

1
-

a 4 3 A ar o'l
mshnguiSoudio ldgonuluramimweifiodagisyasninizecnalizns
s d A o o @ 24 o e A
Sagilszaed odunagaomms manszdh nTemsfidau nis

t 1 I s
WiethngudEould Tonamnlzfuyananedaved ldaunsohindowdn 1dludu

=%
Fe1
HANNT/AUNDU
Q - 3} o d o o w
1. fvuavenams lfnegnudlsiagulszaennanding o
3
MY

@ & @ et J=
2. MBS ouarzmindeingssasanies hlganuagsvdivy
¥ '
Tupeuitzdesl{iia TaglddSeuiidmswlumsimun
3. Tfinsandsafivsvudedou flaease dumafiaghl

< ar

sysenussaanines bl $1 Bewed msfmndoudidiniagiszasivdnd iy
4. WWederiaunz namiuaandifieg lgaw
5. WassdanmdudmsBiduauounaga
6. tuihul 181 40 505 0u '

7. Wil hdS o RS sugdnsainsfeniiduiluBnden



45

8, HAINEOHIMISHY

9. asnsevrzdivuveslseuSeufivatumsdinuigam

I
®€
=k

] ot ' : PR,
1. dumsadlsraumsel iniazSouifeyannaaining

laifiuFeumen 9 luaoufieds

I

o g 2 o s g
ﬁﬂuziﬂﬂﬂ’liﬂi&-"ﬂ‘i (ﬂ’l'ﬁiﬁ')umﬂ?ﬂ]ﬂﬁ)

ilddeanuauledotiadlddiuies lsaunsaildes 157

»ow

5 2 = g o
arvzdfuvioos lsfiosdeuh
5. avluayuldifannusuieniy

6. ABvulidufeadsdlumsnurniaziamulavefufionssy

1. mstemsdesiiflszaman
2. iafenssugendiuBuulndsuiludesldnannn
3. deemsmeyiiannduinis uazmsiuseunndinases
4. mlynegalumsauni
Tomansly

1 aduenuaulsldiugFon

I

A

2. delimseyaalflfuvamingnsvesuyy

A a

3. diefimseniveyulidnugaulumbonuinlszauanudise
&

] ¥

NS09ANA 1989 (2543 :45) W HnaUDAI] msﬁnmgmmﬂums%'ﬂiﬁ
nguiidiunsfneusudumehlfdninen Tsenu uielasens iedaTomalild
= 9t Qs ar et o 8f A Qs 4 =1 A A el od
Feudnnmifuiluasfunaiimadhay M7 asesinsminslionsofeiilugiss sy
A 1 F) al I= = 3 . =} [ = Y P=
ga mndemithrueludesfou madnmgauldaTumsGeuimanguf luieaou
[ a W T o sy 1 ¥ T =y = 3} o d&,{ 5 c; s
TagiillgmadfiRediels deumsiiu meImninsazdeddddoya dissduineaniy

A4 - ' & Ay v oo 9 o = T o
FDIUN NITAITY i]mﬂuua:ﬁ«mﬁﬁmum‘aﬁﬂ@‘um%3@1@\11ﬁﬂumﬁu1mﬂuwmm

a q

[y

oy w ¢ ooy o4 ey 1Y A @ a
fedeaiviagiizasdvosmsBous e 1A dsudunamdumsauuasaeudiom
4 ' ' g o o E
fugnludaussnsgldeugan Tnoodnlsaruiddsvmsineusumila 18

futufmensinanBouyunnssuntieu Ty lded1siga



46

a1 lagagl asinuga s:f]mﬁmswﬁlmm’mﬂuamvmamwu
asdilszarumsal unzuuafial¥unng Feuzgawiagaunsaiem A% eanso
wagumgansau wenad il lumaeadeassd ‘s’nmmﬂumsﬁswmmuazmm‘lﬂums
UfTRNuveIngAIe
162 mydszyuFealfiams (Workshop)
arsdyzqdal§ifanig (Workshop) Hindmnns wiane Fail
333 13200 (2537 : 30) WlHRvwmnuvesmsdszgulfians
&eft malszgudfidmsdhinszaaumsiannyana Tudunag wead Lashines
atadiuszuy 'Iﬁﬂﬁ]ﬂ‘l@mﬁ‘lwawn’mﬂﬁv%u‘nummﬁu‘lm’amu‘lmsm‘lmawm
dﬂﬂgummﬂuﬂﬂﬂﬂﬂuawtmﬂt,ﬁaﬂuﬂmmmﬁu Iﬂsmw}mwmmuuu 4 nouflu
] iﬂmﬂsfmmmmuw’u‘lmemﬂﬂuﬂmw M&suneumuneetilassenialiiad
mquﬂizmwm 4]
o gquisziaty. (2540:5- Pdaueferfumetsznds
fiians dadl | mstlsyyuififng mnede aquaudion 12 au wiesnnniii i
mmﬁu‘lw;ﬂuﬂ'ﬁgmsmﬂu (maﬂnmﬂmﬁmmﬂaﬂumﬂmmmsﬁww) ymwudenu
doldnarlumalfnlgeammansanusdh laneanudriifnngewsazay
Tﬂﬂmsﬁﬂyﬁ%ﬂuﬁﬂLﬂéwmmﬁmﬁmmsnmmi’fﬂwa%mﬁs%w;ﬂtu dodfauna uil
22 luﬂanmaaﬁms%ﬂﬂswuimmu@u G] uailuRdh o msﬂs@wammmuu
fidnpadangulfunn miﬂsw%mmuun 2 wiln e Wiy dnadiosdu
Sagiszasd msilse ﬂmmﬂgmmsmmiamuﬂwmamamsmz
Rsunasihalnetimilinagilszasd Fatolulil
1. sitovnardhlaiigm
2. tad1sadlam
3. iowenenmdond leTem
4. efnuilymdasmaseus
5. (fiefinrandaomsaeuany
6. lodunSuanuindlosynityana

d:l L[] oy 2 = o ot = A ]
7. D EURTUNTTANHE ‘i’JZJE]\‘lLLﬂ‘cﬂﬂJuﬂ'luﬁgﬂuﬂﬂ‘l"ﬁﬂ']‘iﬂ'!\‘l 9



47

Y
YOG
P °

1. dalomaunfidrs szt BwTouduiensiauiil

U

s T n' -3’ =3 1 =L =
szAns et liniwrieodnveun
b ) 1 = = =) “a [ oA
2. WlemalumslszdiuawesinFunioedn taziimsiteh
fulu
3. dalomalfiauedednguaziGosnimi q
4, Wlemalumaauedgmilunmeinyas
g 1 o 1 1 4 =
5. I TonauAynnaynauiiidms meduduh
6. WlemadwiwinAny uazisvediaiiluaaladoluveuan
Y a4 ) ‘
yoannuanlamed I Inviooam
7. GaTemald ldfusessiigndesnindd gy e
8. Iimswannyadammisiazynaa lnsmisflseuny
szsnonazmaiiaui ndlefuedauiod
] e o ar oot o
9, ddoolinduimusdagilseasafivznigi
fodrfia
OQ' [:) = 1 é -3 o s
1. Aadwnvanuazanmneiiey q Feiududmiunsg
szqugnirialaoia q 'l TegmmzluSnanminedonieinnds vieaoud
3
HiFH1IY
o a o ' o o 31 p=]
2. szazrndmiumsdsnilymetunui Tavds syl
Poedd w = ar d
sepznmeoteanlszanm 2 34 992 dlad
T ar del g EE s/
3. guernseniugailssasafiimua damihyes
¥ ¥ b3 T
anizassumssaems lasUnenndiowle q Heiu uazdomatinaf idsednae i
' - & va = & 1
Goduninuazannsedlosild lasmadendsfi lumstieidsenildedn
zinTyie
] td
vl ofdnT (2538 :21) Mieueifienfu msilszaprlfiams Aall
awa 2 & 9 gy o ¥ v
mslsyadfiams wneds msdsegiiduldfdinnlszqiinnmg anudle

L
yazsinyziamedumeeg uasdnafifedauiats



48

L2

' ¢ < g vy w =2 g 3 ¢ as
agiszmen deliddnlszgiianuianudile uesdinuzlums
oo e Y ot Yt cg =3 dy a Qr ey
dgtianulagannsari annauldiguowdy Avnssulinanzdmiuiime
YATIATAGUIAN
Tunoumsilszys
g 4 <
Tun 1 mawmsenmsdzyu
1.1 Nwwusgagu
o 9 L2
LL1 fmuadwaugdiswdsyau
.12 wiswauflseay
113 Mnuadsmsi)szyy
L.14 fimuadnens
115 fimuadimsduiiunienrsalfidms
12 dadeui wasdedwasanuazan
¥ )
12,1 daninensibedenuyaningveanialseayy
122 Sadesdnsanuasainlumsyssey
2 d'ci @ 1 dli
12.3 daaoruiidasany uazussenesusy
1.3 MaATHenais
13.1 esmenmsunzdoyads 9 Idwiou
132 damsunilszay
1.3.3 dafnssuneznszihiluseniemslsygu
14 MIRTOUYATINS
14.1 WeInens
142 udaliidhsunlszyumardamih
143 venanuysninslumsilszyulddanuy
144 uwdssgrmlatdle - Tamstlseg
dufi 2 dadazyn
o 1 o o
1.1 dauduiungquesy
1.2 dsgyumanlfiiants
121 TAvsandudiemawa

1.22 Mandnlddfiannau



49

123 sthldnulanunilatodielaedimilanadulyl
124 auguaualdiiu e id
13 udasnguionunadedisze
it 3 dsuifua
1.1 wageuanuivesdidlsyyulfiians
12 sziiunaduSavesmsilseyulfiams
1.3 fAagumamnlfiieundanntsepalfidns
Ul 1dh msdssquiBalfiams dhidimsisnyaansplumile
TauigAnnsinussoeldmmdundidsnnlszgys luSemsnmanguiuas
Usyarumsel uazasletiid agatszadingudosms Wandngdhumssze
&5 iofgidlsepmunsaiinoud wafa nguiiidannidlunsduiuauae
Usyaumsai ldnnmslszgudalfiims ol lunstanmsl §5a18
ag1alilszansnmn
1.6.3 MIUDUMILNY
msveuMIeERMms e fel
Hersey and Blanchard (1996 : 14) l],ﬁ’i}ﬂﬁ'“l-’a’j‘l o '}H'Z"vmjuﬂuﬁﬁ
arwanse famuiulaazaruiule v lisuihudosdimatuugle
wszwIniianuawisosguda was isuiludosmiuayunieldhsls dlesnau
ﬂzjuﬁﬁmmﬁ"uimmmﬁui%ﬁ%zqﬁﬁﬁmﬁﬂmsﬁmu Tumsnssfudmanmanio
e Ifediadhlsz@ninmmndanginniuame moafeufumsiduuea i
fiflosgaven udnldesTdvnmisliwdentugnuen dnyadi d3unt as
WLV

ATENTANITMS (2551 : 25—26)blﬁ’mumﬁa’sﬁumsua‘u‘ﬁmmm

T
~

Qr g’ Qs o et Y Y I'd P Y Fa At
@41l anvazenmsnllszanimy dnvuzesdnsRidseansamesnn s Al

A oA o s aa aAd ot o 4 ° -
Uszdninm niessdmahiiguamwitesiidnuasdell anwhaulaiidhnne

o a ) L3 o Qr oy 5 = 1 &

jiluvvesinsdesiimuaaniaglizasiunieints madaduladuiuaueie g T

o 3 lar A9l of A e Y ar o =t o d o
sanmsduegiuididoyndfige aoumsainelfifamsiannessos fanudniud
9 ar f=1 eyl &y ey S o :::
doalfuilgaudlumaiia uaznssdBms lumsUfiRousznumsiteisdams nsge

. ) . .
1o msffeensdenny wazszvuluns i fadanusududesmanSouanmuaden



50

'3 o A 9 Y o Shed o & 3 A
cluﬁ]ﬁﬂﬂ’iii'ﬁl’ﬁﬁ’mﬁﬂ G]Nfﬂa‘lﬁﬂ'1511«!?]3‘?}‘?1'13rlﬁilﬂ'ﬁﬂi3ﬁuﬂﬂﬂﬂ'ﬂ1ﬂ@]ﬂﬂﬂ1ﬁuﬂﬂ’]ﬁ
9 o o ¢ d Sy o w o 4 = o di g
N TR R [ANse] ﬂﬂﬂﬂ'l?ﬂf]glluﬁﬂ'!wcﬂ‘ﬂ'3'E]Nﬁ"lﬁi‘Uﬂ?ﬁ‘ﬂﬁlu'I'E]aﬂﬂ']ﬁﬂﬂ?’lﬂil'uﬂu(luﬂ'ﬁ

{ 1 < o T @ .
wasuudasiassadauninneis o o smsnd imnzautazrienudanu

Q( -] ar dy
297eA UM INE (2547 : 42) thianedadl msadussomslums
@ s = A & wy &L o Qe ] = " e =
Hanednts Tnmudede inedudeiusaziuimssnielumsihau Uanuiiawe
wazud ledgmnsaudu Imsahaiivafdeliifanmuiufareulundi fanuidn
) ) A it Yo =t o o =l
Hudrvealasenns nienuh ldfuneumvmelinisnsznednne Imsueuminsnuig
NANNIIHDUNUEITUY

1. yenanumavn el idany

2. Wenlszapuiteareinliidunds daeSumatidmsu
panulasunnudaldnguyaiufdhmine

3. gENSUANUUANANTENTNYAAR

4. WswunnsaunTdanuswilonuiiug Tagussass arndels
agaud vl inhaunnumanfaseaiu uazannsolfuslgamahend
ad . .
Al

o Vg 9 e ar  as
5. Sudladlddefuym
=} = 9 [T~ )
6. ieniananannIouiuuig
7. Sawduinuadhvuedenin adeusagele uasmgua
8. wennwenu lfmangauiuny
9. 49900 T UM YDINUATUATILUANA NYBIYAAINS
¥ o g i A =

10. uhilymanudaudsedisienss uosyRIsy
1. Wdeyatunsinuneuiig Idihay
12. yeuHid R UL UATINIEANLE G0
13. yeuumet s yRarveufazlon o io 1 dsinme
= . .
(LAY

14, 1Riouswan Il Tomadadule

5f 1 9Jq o o o oo e«

15. dounilagladsduligeiiine: danuminge anvanse

fierppazansafiayianld

' A6 @ 19 g Ao o
16, sanUaUyiyTHaIUnNe 1wy ll@]@lﬂ\“ﬂuQ’IUWﬁT 1l



51

17. fiuleh gladsfudyrudlaamedidany
18, you g Aafniaan Yualfouiimsmhanla
19, famininenshduilulunis

50, 1RAsSumanuazadn saliiineduduvie

22. eauadosngesyuyy
23. fwaa lid u@mﬁmsmvﬂmﬁﬁﬁﬂma
A3ns wadef3 1399 (2540 : 27-30) "lﬁzﬁuammnumsmwmaammu
ASUBUMINGI ( Delegation ) HUWHa mif‘imuﬂmmmmﬂmmmvmmwum
(Assignment of Responsibility and Authority) Tﬂﬂauaﬂunmﬂﬂmaﬂmmw‘lﬂmﬂnnmﬂ
mama&u‘mmmmmmmmﬂgmmmmﬂuﬂTﬂamzmm %30 IS UnIBLNINY
ﬁ'mﬂmﬁwqmﬂmmsmwawmﬂmaiwm‘mamaaﬁaqmwmsﬂu@ﬂgummu Tawtly
CERT! @emaﬂaﬁm'mumumﬂmnﬂmmﬂumﬂmﬂ Fulldamanumsnzauiuds
yanad S &5 UNIIINIU AN TNILNITIAULRES Fams IEauiiuauans
ssiadaduloudluilomeig 6']mtﬂummmﬁswmﬂammﬂﬂwmﬂuﬂuﬂ
fuRnsauoY
msuanineauiidnnlszney 3 Sunou e

1. fusmadmuamsfsnihildundegldiefuiemn

a

Yo g da oA g o o o o
2. Mmuwﬁumﬁmﬁumuazmwmﬂsmumwm'mJu

@ s

¥
3. wenewathsuniaseuidadidu b iy
U5ZIANYBINTURUNUY
1 . Y
suenmneuIzdeddinsueumnydauitinomanse uazaslahon
Beieiianuiufiareuuas S mnevesnuiissih nswerrnenuezdesingant
Py oo o @ ar =1 Al
arsuennea g ldTsdudgmivdnsala msueuningau 12 szinm Ao
o M ! s 19ed o 1
L msmeutnoamalse$ wazmibhenuszuenldundhinhoaulnl
yaauEuNiinaulnivesuas 92 1&5umeuens Ao Suifu dhnldu asty® miluehn
fuaamne fuTnsdwidudu Safumsdeaduladoudniiosded ldtefufymszau

a1 ﬁ”’fﬁ?mﬁzﬁquawmw rsﬁﬂmﬂumymmmsﬂmmu‘lﬁmﬁ% 14



52

3 o

e e y:iéé} A o Byad yo'ﬂ o
o Qﬂﬂﬁiﬂ‘ﬁ'}ﬂﬂﬂﬂlﬂUﬁu’]"ﬂlwuﬁjuﬁﬁ'ﬂﬂ'l lﬂﬂﬂuﬂ‘ﬂﬁﬂ’lﬂi'ﬁﬂ‘ll uﬂi%'l 191U
gt = = A o A ar ot

ﬁﬁlﬁﬁ?ﬂ%ngﬁmnﬂﬁf}ultﬂﬁ\?ﬁu‘]ﬂQ']uﬂ'lﬁﬂTiuﬂugﬁm\iwuﬂq'lu

2. msuawmmmé’hmn ﬁjun1‘511@1}11mﬂmm‘nmzﬁw?mmﬁmy

Boiamsasfivuamazniii
a9l nRLVOINITUDUMINLTY (Element of Delegation)
nsveumnsrdiumsmuanimiufiesen tagsnemhiuadedld
Haruiiyn wagdlumsadumsznihidumslgidon Fufumsueuminsem e

Auadestuesfilszney 3 dszmshe
] ¥ oA A ' eqe TG 9f
1. MSIUUANTINHNIOANUTUHAYO (responsibility) un 14
gifaduieysn
9o ¥ . o o A~
2. m3ldsnnaniii authority) lumisldminumnsuazduiiumsa
anuduilu
3. ghadefiozdosnseih niom sy (accountability) Tun
Y o oarn 19 o o o o
A& swutynesdesUfiiaanndisniyn lueunmnesliduse
Ed
5z Temivosmanaunaneny
b 5 .
1. Wehismsinmundy Tasansedvm liifensssnuduld

t = A ]
iy msudtlgpnan wiedaddwassada il
o ar a ¢§
2. HlumsilaTemaldiwiinen I Famdanumunsalumshouds

& vl ar o &
o zﬂumiwmmmwmﬂmﬂ%mwm

)
a @ =4

f=f = 9} 2] s 3 ar Q g/
3. Lﬂﬂﬂ'lﬁlﬂ‘iﬂiiﬂ‘ﬂﬂﬂiﬂllﬁ"mi‘UF?ﬂi‘l‘ﬂ\‘_iﬂ‘IJUiU‘JﬂLW@ﬂﬁLﬂuﬁ’JﬁWN‘Iu

o

& : - e .
T sumadeersie hdlunisdszdiudnonmasamn lidae
dorafinranlumIneusa _
¢ 0 o o £
2audimaneuneanvzindse Temialrdiiadatledoinatlsemsh
8 @ ar a o A 1
SdgfuansduSalunufveuning laud
Qs .c; dy T A g ¥ a & 1
L asmunzausuauizyounungil narnedoslalauazdriianas
2¢ P ¥ a A ot o o = & o Ay
Benmufimeauiniuiaronauitedsenuanuduio uazaanNuies SIANQUAY
fiufie Put the right man to the right job 13183
o 9 A o el ar o £ &
2, NuiiveunmInenenudeliflfinsmdurmeauadniiens

wsamsendiufunanasasRnsanauieunamauswiuld



- 53

= ) G A do a 3| o A
3, mafiasnunazdsdiumadiud@iddgmzilunmsaaniuiese
=) d'cxcg 3/t 3has S ot Ltg 4 |ora
anudomennaiunngi diuseunuelinruanse luwe udsls nielilinnw
FuHaYoU
ar
{UABUVBIM THOURUIBITY
o @t o’ <l
1. fvuanuuaztaglsyasdlumsvevmineny  nulahey
. L 5
wounuwlAglédeduigmitum idiudesinsanTidahauiumingmmie s
ar 1 1 ' P B ar o 'd A 2 A - Ry
frotmguannnsetuisdestuanuduvesesinig wiedeidunud loeides
o v o o e oA d 1 4 { g
awomsdadulameanuiuiaseugeibiindbiooveunug 18 udemfdhuau
o . o 3 4 ° ar o
15281 (Routine) finsueuvanuld Savadlaidonsnuuds deadmuaiagilszasdlums
9 ¥ l
youmnniulidahdsimsldgniedldfannnwes nialiolsadudnenuiemson
ANUWTDY
[ 3 3 v A 9 ¥ oAl
2. fwuaveuaamhitazdnnsaaduls lumshaunenuaesds
ar = 1 A e g} @ a A a o s
madadulaguluSeifordosdumsdu e nsznumwanual(image) ¥8904AnT
1 1 97 =) i Yo =1 Y ) ¥ =l 1 =
wiovisny asdeeinraniiffuresunusamesiisnnedadulyidnie i niesn
Y =5 A w0 A e =
deunidSnymiedudouiisganiums
’ - P A o @ o4
3. Ainsarnyraafitnzay dudesnmedmualaglssaddems
A = a < Y o & 1Yy o @ o & 3 m
denauiiinsoufiayoUTUaIded Milnddesms inautiuduiredelinunue s
ey el st = 7 g A w ¥ 29 ' efa 1y 1et
denpuninnuianuawselilsyauman dnsifievaugniendesg i lashids il

A 1Y ¢ o o g A a9
mmmmmimﬁmuu Lmmmmmi'«ngzﬂi:muﬁﬂam‘wmmwsammmmaﬂﬂum

Temadoud s luouing

.
oy

4. danudhladudfureuau Adidrgdslumsuenmnonufiedes

o

=

=3 o | 3 @ o Yq ¥ e o e = & o T gt
fimsimnudnlafudadldiduliyen fdenuuainadiRedssaeununNToY
a o q el 3/’ 5 g o g ar
veniagilszasiassmneunsny saznuzIinsdunen niouisbigheiy
1 o =Y . =1 =i IS All I~ ) ar
yauyng aE eI TIMIA UM NS aurununetuitedlunslsedulema

o o
ATIUEUTT

Yo o

5. aszdupely Widddwesmivayu dedSunenan ldduiumsan

Y YA

3 o 3 Ao o A9 = Y Yo o ar
dupeuimanudlafuuds fiiddgfedes Insnszduldtass uazaiveryy

¢ A iy A g Yo (@ o A ¥ w
gilnsalinsoeile anuazaIn uasmsiuusvse ldmUTnu ilussesmoaiteu iy

E}

o [=3

o w g Y]
#1839l sazanudURuUTOURTUA



54

, .
6. AnauuagilTEiiunany Tursugan o IMIUBLIMINE LA Bd B4

- A 9 1 e oA v o & A o A4 1
FAAMUANIUAL M HITSHINGUUUNT 'nn.lubll]Gﬂiﬂlﬂu‘ﬂi@uu'Jﬂ'l\'lﬂﬂ']ﬂl‘[ﬂ'l’ﬁﬂ hm

1
Y-

Li ‘é 5 @r
Haymgilassaetslsdeas 1Tnsudle dudg I8 fifteunnudomeiat

& 3 A c of 9t = oA et = 9 ar 1 o
Blﬂ$iﬂJﬂQ'l‘L!‘Nuﬁm’Jﬁﬁ'ﬁﬂﬂ@lﬂﬁﬂ‘imﬂuﬂm%’l'ﬂiﬂlﬂﬂ\ﬂﬂ liﬁ?&ﬂ?iﬂﬂ'l'ﬂﬂ THIATUA YL

2 ‘w dat
H30UD4519Tana
et
AT URLHUIBNUNG _ .
9/ sler ar = A M s
1. smm“f, AgFuNeuunI et ungea lumsidenyananiefiuau

¥

e

2. ahairuadfia lums Suneuminoan dzih llgmswann Tald

dumsadramss

3. fimsilseduaad arwaunsavesfiuuonau et lugnsld
m’m”‘tfuq '

4. whannudanudati veuws meém’iﬂﬁﬁ‘lumsﬁmuﬁ’jw

5. fmuathvine uagarumanSifidens lunadnivesmedis
oo

6. ﬁmmnuaz&ﬁ'ﬂfﬁfm%’wmmtﬁﬂﬁﬁ’uﬁuumsfm1u"lﬁmsqwa

7. Smuaszsznauduaivesnidany surienimraiuay
HANTENLIINY

8. MIATBUMINN Womivayumsiau

o g
o 23 9

9. FEmsdAnmunuuazns deyadleundy eWannaanin isfides

o

&g 2 E 1 =y &} 3fas e
ATHIINITIHTUAN ‘§$ﬁ’l1\3ﬂ1'§ﬂﬂ¢-’l13J~3‘!‘H£1ﬂ$m'iLﬂﬂIE]ﬂ"lfTiﬂ@‘iUﬂJﬂ‘Uﬂu 1@17’1”&\311&

e

Frenuesadrudu
mylfiiananisueuvesy
1. AMSARMNINIAE AT YUY ufamssademTena iy
U5 5gHA
2, mﬂmmmwmmzmamu*ﬂiimjsq asal il Iﬂmwmmms
Wil Yotz Tumsuouninea fo gjmwmmmmm Tisunenamd 1
gammaudimua 1l disawsy lideamslifuaudeidol dosnnoeidlaias

aisHanet RS Sedosaeu i lnmenmad ludornsoriau 1 deehed



55

o P b a

= e IR = o T < 4 o
szimnmde b1l Gedey fio dosir1 i hmseumineasndunssuiumsidesde
o i ar
na eany uazTaby diesnnduaszuiums lumswannay
was e 9 ={ = . o o
a3l 1dh msneuvmineuid deslinis ey nseSeums wavduuam
¥ 1
od19h Tasfiilsdansdauiiveuning anud anwmmnseuazsinys lumsthauess
a ¥
fiuwou muﬁ’amﬂﬁ’émwTuﬂwsﬁuﬁmmﬂuﬁﬁguw%’wmﬂiaémﬁu‘ﬁ Hagiing
damuwa suazih ldgmsmaufivssgdhnsawdeems
1.6.4 mytine
(=) L oar oy ] ¥ a7 v o 13 ar c{l
msilna Sindnmsnawmu ] idanuminsuanaisiuesn el
wadnyel Fudumg (2542 : 47-50) AT PFTNA M M3
dueiy arfudyune ldnsomdengluTseSoulilszovandidalumsl §ianm
= ar ey = & & o @ A L =
aumInenan Myl sadhunTestleddgngaeldduimsanufinudseau
oG ! o ar 1 ~
sy lumaianndneninag veunenuiimaveslsade
nua filsuady (25450 59) na1ad mstimaniely mnei
nrztumstLswiussnheilmasudSumsdmmiodannoulunihisuiarey
ar £ A (=] T a
fodfunianmmainsgianmils fienlduasiadanh Taommenisiimsiu
aonfinun mediimauazdiumsimatudefinuosfinmumunsogeldsudums
W A 3 o At g L | ey ar A r 1 a
FMWaNBES NaIANATIHAAN TN udazaul §URan Tudny s fdeaudiai
¥31 @USEUA (2545 : 130) Endh msidmanely iy
= A o o Ao = =t s w4
nssvumsusnmsAneifaduiiumslulsatou Tasyaminslulssdousundgn &
Usgnaudaodivs Tsafou auzazenisduasynans Aferdossuntsinmlu
TseSvudoRanngunmmsanululseGouTasnsg
¥R yayan (2548 : 44) lalEanandiug myilmaniely winei ms
[ ] o d’ o LY = = =Y ~ ar - P
awtumsla q A liaglinnufewels uagiddeh fesiannmstansBeunis goy
ar o & L 9 o ]
uagvannnsduiiunizla 9 veelsaenlidy lammassuees Isabou uazues
‘3 o y T i ar I
yrans idgeiuuasioun 13 sudwald TswSoudufloousuvesdiusy Toninn
o ' = 3 i =y
Tssuunnihe Snferhumalszdumelutazniouen
L4 t ' a
Woms wdoynsTsnd (2548 : 15-16) 1&na1adh nszinumstans

= A:Q d'l n:‘-:a'f 8 [] A i 2 a d' r:i o or
HIUTINTIANYUNOTUUY GIﬂmmmamaa FIUTINBNUATUASUARD MNYIVOINLNTT



56

Y =2 V A as =4 2 @ = &g ¥
Samsfn el fulumsdsumsaeuvesaguastituguanueninGen Tl ldaw
ifhmnevesmsfing
nseeNBs 35308 (2550 : 4) Wanumnsveamaiimenely 134
F=y =] 1 = Y & o T A = o
mstimeme Ty wneis msdaety aduayu wisldanuamaeng lulsaGouln
dsraummdidlumslfidoumunsfiimdn WurmsiafenssumsGeumsaou
¥
Wit et aianndniuunndiu femedsiame dean rsmel Iale uazedilyan
Thun ounzdnunw
- s ¥ ¥ LA
nnamimnsvsamsimamely fndmndiedu sunsoagllan

msiimsmeludunssummsdaedu miuapidaguasysmnsnientsfinunl

¥

4

dondn annsaanngunmmsiamsfounsaeu wazmsfifmhhou
A @ l o ~ s < @ o {
Aeadesfumasamsseunseu Wusgea annsowanmingeu Iidusuni
o A w o ¥
auaw dhifiveuivuesdeny Iny _ ,
IIRAYBINAALNY (Glickman, 1985 : 85) laTaveudieauilinuos
3 [ @ :?
Traffowdu 5 9 Al
’ L ' A 1 . .
1. M7 IR emaBNUNAT 1AUATS (Direct  Assistance)
= i o a oA
2. AU IRl T AU aNIeINAN (Staff Development)
3. AIWARNTNEEAIIIAUNGY (Group  Development)
4, miﬁmm'mﬁ’ﬂqm (Curriculum Development)
5. Myt fiian1slueaiou (Action Research)
+ at 3
Aszuumslumstims metmeieWannngiduneunseuumsdail
1. msthsefiuanudosnssuihulumaian
= d 1 4 o { @
2. MY gadey efmuagaiinsiann
3. mamwwamadendieiann
4, mzasiieil jiia
5. mafaa il szifiurauazfudgud v
srluvutazu I sIme
sunrazuuImMstimassmonsNuYBIAgUaE
==  a .dy
doAny Al

1. mstierlaeldnszanumsnamuiing



57

[ oy o EIR 9k = or
asziuasfasainstavised ld 1 lumsdmada

o P Sy Y g ast < @ ar = £y [
MINTTUNTITUU]T 14 Thsmahmansssy ﬂ'}l'l?dlﬁcjuﬂﬁU?iﬂﬁﬁiﬂ'ﬂﬂfﬁ'ﬁlﬁ'ﬁgﬂlﬂﬁﬁﬁﬂ

a

ot at hal

L1
930 4 mszdifgsnsyuIunIRatalinIiaall
¥
=§ ar ar
dsemsusn aahsiuguvesenu Bndedsfuiasiu
1 A ¥ ony a0 oya Yar P a & 1 ' o
serIngierdosldun fima - Sumsiimer ag—fvd Wewi - gn wizawl - quian
b3 ] 4 ]
gindn1 myadueSugusssuiuSududsainm dniudinoadestunisimatdas
fanenssumaz Ifemsimaieaeanurinsuazanu 3ingds
dszmifides mslmaniamadiasusaunaiulufionssy
& & 9

ATUADH FIE 1S MUNNRNAEIATETIN 7 MNYARMSTRULET S sodATIEW 1 1d

i 4
= A o wr =y 9 AL ::%’
Timefdludasaiinsdoedideas 1

1. guanyazidumIniude

2. fquauddte avwd giflyan dsengdd dudina

b

[ ¥ o g o i e o
eusyalegeernyaionts adenrwuduius wazsuann/Gounnufadudiums
et | Avd1sh

= . g = 5 Qo
3. iupIsy Aemyeany dslaflmadaennuman Gilme
o4 o = 2 oy =t 9 o =1 sF I Y o9 T 3
Aludanudastalinnuezele Janudada Tlenhe dmeld usundedanu
3 o
lszmsfiaw msatuaeuntsiima lihezdlumsdSauimse
[ A A 3 & W e oar 3 Y a o 3 k4

msuuztimientsineusy desdlullamundneleds tlunnuisTalunad Auain

¢ 1 2 e = 4 ' Yo o
mavewnd Julfifauimaesausse Wi lgannemsdunndiedu

dsgmsind anuamnganuazanuesyleinndelininsidenu
T s a 1 s o U @ T 1 1 [} ¢§ QF ar =
Jadufa samduih Suduudiym dvhedwtumbedaiuuasiy uasSoudnn
¥ 9 3
Muaziudse N dvmennud yarasznaanuiiulelunueansedszinnaay
P 9124 o e 9 et L w @ o P
HONRBUUABENUAYY AeamnsanaunauIsmIHTasysuaueIiuITmMIRewmas
1 A 3 YA MY 1 Ay
mssgmaeiiegaddy 1t 1adae
4
upazdureuBInsTINUMItagaiinsdudeseduinuems
4 o s a oA a1 or [l s 1‘ ) {
fomns wanudiledu deddnnsfindins iy saedumdnasdoyauanlao
k3 ¥
anudaldudanlumsiadduilym dussumariivzdiriennasanunnand uag
ar [N Y e o arsy yyé’d 9 SyY A a3y
ansamvouwazau lATasdaTudd maz18iTdmnuenndnnad tdwdy sy 18

a Qs o & = ] ar a vy
dupunuANNdITINamITaYeiusallgutla



58

) [ 3
MINN 2 UFAITUADUMI TR INATE LN Saeaas

o wa Al Y = 3
U35 8. mlgiAeundymaumnamaiigades

7. msdadduganingvosmsaniziuilgm
ﬁTSﬁ_ 6. myTda Tudnrednnuiiuly18ves
msudilam

5. msivuaganineneanziuilym

Ty 4. mssamava T iyveeilam

3. mssadadnswiimguesdiam

nad | 2. nsdmuaunsFadszduilym

L msednuinds awmdndanadassssy 7 thaum Finyald1dwa

v ] 5
Findne Widhle eanudedosdr unasFessradiin g Tudngelalallumg

Houde

fn - rmInedug Taiosssndag, 2536 - 20)

WU TIMTIMA RS LU Saiadias Fhimsidmeudauiasay

o - 3/ A
Wannlumsudilyvieweannaues
mMsthnsniely

s

3
mstwaniely Iin3nns duaue dail

it [
Veyw D9aia (2545 : 38-40) ldauamersunisimsaniely

£

9t 3
sit mstimemisTumaudne dunssrnumsfigimatueandnuilseneudas

v o

1S feduims dandmnedn agdnngms agfiudime AguIh

o Az

duiums Tagldanzfihvildfennuswiednty Yseamauuasiddnemmnms
o ' g A & 1 t B 3 L=
MIUBINIANY vz aamanemsisnnauvesaatudnyniy q Taeldily ey

ar = o = s g LI c‘?
WMATFIUHANGAT WATPIUMsSAnE myidmaneluaedinm 1dndamsdes 'l

s o an Qarda ¢ o o ¥
1. Hﬁﬂﬂ”l‘iﬂg]‘ﬂﬁﬂuﬁk'lin‘ﬁ?ﬂEl'lf"ﬂﬁ@li mmumiamaﬁsgummﬁﬂn
4=§ ) ey @ . I
Gﬂamﬁmﬂquﬁmﬁmsﬁﬂmﬁmwﬂﬂguu Pgm anwdesms msnamumsime
& @ = :é - =Y < r
mydgiamsiimer FINITIININNTTIVT I OYE unTeAuasagluaneed

Uszdninmiuiideneld



59

| 2. wanmalfiianuandanalizmiyding eewluanusnd
[} A Ak w LY Ey ar =y @
snhayana Idfesazsunaziy dalentn seuduransdssdunues geuiuly
L ¥ 3t o ey A 7
marauazdfiaaudeanas aaeauldanuianuausolumsififaadielnoau
" .
Wnussgihvineg
3. wnnsfiinuieiannadeassd Tagnuuanvninannig
Fsrwveeazudazynana Galemaltlduaassonuasaiuayudaasunnumus
r ' d
o AN
4, vénnsUfdAmseunszraunsnguuaznsiidaus s wuan
] A g o = = o o 1 o 1 2 1
$fesalelumsduinem TasBadaglszadinadhausiudy maromaoinisilu
Au’é o s L} o 1 o 3 i 4 ) 1
Uszaumsalgaiuuazdy sawfa Junfann safidlennudilsvesnulaedausu
5. ndnmst§ianuiedsedniam Wumsd§idaumuumnng
9 c;w -~ =£ =Y : - =) = H ey A EE
vihitfuRarey Iimssugu@amunanisduiiuansasnondaodieindda Weolwll
UszanSnmuazlszAnTuanuiasgunisane ‘

or = ey o 13 oA &
6. ninmsyiaaulastainmlszesd asduiunuynnisdes

3.
a4

smuadaglszasdmaiinuedindany senuuumsduiunuediaumzm Wil
Wiolamusigaingilszaadiidmua
nenssumsmenoly

Ronssumsimsmeluiiindyims thieve deit

g 5&@@@ (2545 : 41-45) BianeiRertvionssumsimeanioly
&0 fonssunsiimanmeluaandmnidu g awanmassaanfnusasived
srduiiums 188 | _

1. msldanud W wuzh Ussypnlinumde Saevsy guilme
onmsldnamg fmm%mnsm‘lﬁmmi’iumqﬂ% wiomsdadifuniseusumu
mermdudstaia wioniwaudu ¥

2. msialig

3. mydszanuanidsmiuihem

4, msw g

5. MIUTMINRATUITIMNS

L= T} 3 -
6. I8 TUFUS o



60

7. ms Wfilaau
o
8. midananssunssfuldlidaudundsi
a L= 9 L= | ar
9. M3 tnanuEn lnsudneny
msduiivaimenisluaandtoy dssduiiumsssrsiissuusedioy
a o T T 4 & 1 1 @
uazdAniunseneios SwzdmademsNanInuAINMIANAINATEIY

wingasitazaasgIumsanuge

diulgaudladimsdimn

b 4

Y
dulszdiunanistime

h 4
-
»>

9
durl frideuusumsiime

hd

Amuagnndagii oy

ANYAIMIUASNTIANGIAY

i
ar

VUINUHUD TN

b 4

ANUENY

5
a

TuwToumsime

b 4

fMuagaLanIIMsme

'

T E
urgin 1 wermsduneunssiaumsilmaniely

At 1w IMedee IR sTuINGTr (2536 1 25)

=, 9t = t
msime Tagldmsiidius
¥
it Tagldmsfidasan Tindynag dnaue dail
A o 1y o Q) =od n ¥
333 susgLnegyt adwdy uazduun 5550 2547 : 64-68) 1drerue
1 3 1
weafiumstime Taoldmsiids Asil ndnmsiimeie I amufouiann Tnold
P A Vet v W oo P
nszUINMINyaeulidswRaswdusidayen Tithvuneldamufnieaimes

miedudnms ldeddiszinefidss@ninmidodfulsganmdwnistoud Ta



61

<1 o o o 3
wiudEoudugudnasazdanndneammvesanudau Tasoedts Il Ta

o

9 ot [ di.l
WRsgIUHANgAs lenanmseae hil

= ar = ]
1. myWmsiimannneuentseausumsimanely Fuilums
Uszamduiufrzniedifendemnmouentuyeainsndnvetaoiufing msviean
] o ar Y <1 & a oo oy - g
stetlszaruduiugou saflumsdivdse anTn meesmstimayno sy
ast o - 4 a2 FA
2. mslsmadeszuy lumsiime Fefisunaulaoialudsil
o o] o ! = o owa
2.1 fmuailgm dumsdsndymidannmal§iidauses
AIUANE
o o o 9 A
2.2 fhvuadhung dumsideyafissuswnamants
fidauves aamudnu mdmuathwnelumsdfudsmTedauaufionudiau
, .
ABIMTS
sfd: L1 ar =
q

2.3 wuonntfen gnnerdesiumsiimannmensn fusnis ag

H

=4

lygorudnunswdumuumsiminzauiga
2.4 nanesld nageuduiumsifiide
= ar = c A =
2.5 dsgliumanozlfutlsy Wumshuonsiimunsaungauld
RIS
q v 3/ = o o T Aasy
2.6 m3th e emasdssdumamsduiduauy manunisms
sty Idnadfvenarmams1d U faaandnman
!Jc-d ¥ F =3 o~ = Qs [ tz%.
M35 s atennlumsiime Junafedeas 114
1. a3 luaodnndosmsanuyumasnamsimavesdinoados
ehey 3 o & & &
ninmeuenitinnuianuiungludedlassmi
2. Atimenazng luaondnuiidhnuenssiu wionfitzswileduly
9 &
msuntgriniu 9
3 = = c:; = gl & 1 9
3. fuimisuagag luaomfnyiimsuanidouGoud Nedovenning
P g Y d ¥ oY 3w < ot Y o a
usazauiiogldauyral udnhldlddennam dunsGeuisuiuvesandn Tay
) =y = i ~ ~ 3 y ar
aenmiuazamAnvetrudn lungu wuenfeuarufarduiodmuanud uag
P Y -1 a 4 ywd A oA ar o -t o
ANNE NI nVeLRL anudvesivzfnty ldndedislinssaumdswesd@n Tuiy v

A @ | aoood &
1a5TemeSouidn g sauiu Taouannfaoudeya anufamuiaz)szaumseias



62

funasiueduminausiazaoiies sudadunufaswsustannuesngu uasii
3
anumaniusn i
o o v 9 Yoned a PP & P =] o
msidmaAuuiidmsw dea eI meGanudion Fauiinmsfivens
LTI § L] ] 9/ ot =g T ~ T L1 P =N
e luguivesau hildgnauddnhaudiqum aunsauERn N3 Aniindacay
t @ @ e = da i ;
anueisavesan ey lignifedu FEmsBanpdiouhasaumsn i3 lunssumnms
UNe
1. GENMINNNAALYBITIUANY uaasa U UYLy
ar w &
szdusiutmenns
2. (@3 ULTRITEMIAN o IUNIDIVUFIUAL TN UHAITUYD
< Yy oy
Aoy 1Hdhesdeansy
3. Thag lnaondnmnilanud@ndasshwuaremmadonluns
e ,
mstimemsfnuuuliaausn szneldfaiennfiannaidesns
vosd5umsiimennzdldifaanusaniiosaulalunisdamn Tagodunriniues
= =y 1 ¢; T L. 7S [+]
anufa vesmndnTunguuuenalfsuGouduaamfumuamalumswiann sz 1y
Tanamaeniilsz@namiumstannau miliifaanunagituagianugulums
o []
e diipeaafiufinsfnywunys wa 1. 2545 : 10)
agu ldd matime fo nszusumsWannyamnas Taugusmisiazynains
L =1 Qr ot == = =1 T A'i s Y k1
ynauswiieiu ldmatindsmsuaznens suilmenuueig 9 waviannyaaing 1 fianus
o arn I~ s ] v o o
anuamsalumsdfiGauduawdnanveeswdazyana Tnsdssamduiusuas
wiwaduigidls Taousthmnesauiy fegunmussan gunmuesan ganm
masansnyivedTsuSou uasgaamiinGou
1.6.5 wilyersauau
o 1 .9 o A A4,
ufludzauanaNINg 19 Portfolio Tumungangy Gadferhunld iy
an Ine 1@ 1S enveneFedetu wu udluazauen ufluazaunaay ufluay udy
averuuiinE oy ufluazanlszaunsel idvezauaudiiinmenmssuaugaly
vosAathuiouaamnnunangaveun s uasdionfuerauagniiunld

9
Tunnsanw Idaindnms idaruvane Bvaieniu sl



63

PIUNT WU (2540 : 2) na1a )1 ullnaz el idna Ao udly
T 5
i ltdweaiuidwewdtuiiannnstoneune Sala dean adflyan Lindow
o a o o o o A o e 3 < =
Auagi i weadudwannms lumihiamusufinsevvenuosda Hhumaila
nsmsdanalaglimnaeteunuannsonn o Suveudwewdly

srgyIng Weuyanlszady 2541 : 53) IR I%anumnevewdluazay

tey - . 4 =g o 3 1 9 et

nfe matianseniedieyianidedlFlumstusivswdeyn nanudi quoSou

PR SR

Furasinnuianuannsonameduymiade Safidy wastnuefidy nanurieuai
o o) 4 =y ) [}
awsmih lflddudnmilsvesmsdsefiusaiionansniudant 8iuedss
umws ausadulng (2541 :28) Tdnands anummeveudiy
A gt a g o o ' o 21y Ve
azauey fie ufluidBoudadi lnafusiusudiedamany fdenvinsanui 145y
msueunIngaasanaEeu Msugadlitua N Heew anudndas
ol n“ T
HadueNF lumsSeuveusazyana ,
Iy a ] 1 ] &
gand Yo (2542 : 22) ndah il anan dumsivss
g A M o o 2 9 E] 1 &
HANHYBUANNHIUMTARADN TagduR o wiemwlamsuusiwesny) mavan iy
1 ; ' 7 & T =1 = T & 9 o s/ -
myuzedrelaegimils adwiissuy unsligajimmeie lddudeyamsaumefiuans
a 9
fannumensy wand usagels anueSyenay ANuFugMIHa lumsious e
1 o Y P Y A ar ] @ 9 =
AN queudn Inyanafesdeansy TasfinguasinGousuwsuadeazseiiuudly
azaufioiy ufluazmuseewinBvuniumsdsafiunaton ( Formative Evaluation)

wnn bzl ( Summative Evaluation)

3
=t

wadnyel SuRtma (2542 51-54) IRauefersuuiluasau ey s

82 A ag o ' &5
sz minele FaifusIsndie (Samples) wie
¥ qf 2
nang 1 (Bvidences) fuaafiawadugni anwdunse anmenoy anuniavesynna
i @ o 1 o o -
30 WrzRuidesiaiudfluoyanaonBedwduszoy uadouel Fuduna. 2542 - 42)
8 o =i
ardigveudlvazauen uliazanaudumsssadeyann
L Aognnanuiiiaed 1mudenseuums (Process Samples)
2. freirwanuidiunanin (Product Samples)
3. mﬁ'c?'ammmﬂg (Teacher Observations)
9} P 9 ar = 87 oyt
4. Teyanywsnidninmsda way Ussdunadaeiinmg

Hanvaey



64

1

Yed 2y ¥

5. Soyafidhudomuaiuznndlnnsoumediihodos
ar < o 9 P
faguszastveurluazauay lunsdaduiuosauaud
Sagilszaad 2152n15 fle
1. Wil ey Idsediunuesh mamsBouinienuiih
diuodrelsdszaumadiSailuszdula szuwiely asezilfulljudlunieh
L -
081913
2. e ldnedod 18t sedhudweandlud Tarwannsolums
~ a wa o] i o o a [
GrudnSemadgidamutiuedisls dssauanuduseluszavia aaseeldfums
T & A g A 1o v
Fromieniedanmie lieduls ,
t ¢ o o
dszinnusauilyazauay weenidh (usdnpel Fuduna. 2542: 45)
1. uﬁuﬁmmmdauuﬂﬂa (Personal Portfolic) ﬁ’]uuﬂuﬁmm
9 et @ a8 1 L= = ar «’cﬁy T B
Hoyanedududweurly iy wsaassd i auedEn dadies mivieshen uas
ASTINAINT TUYNTY
Ao A [~ =
2. utluazananuFadnn (Professional Portfolio) (Hhuftuh
S ar = 1 P L a d'{
uerparasnefueEw Wy uilrrsauauite t tumsmins e ufuezaueie
iuevehiBUITAL
3. ufluwzauanaFa3ns (Academic Portfolio) ¥3oudlydmsy
as = o { P o P 1
WniEeu (Stadent Portfolio) (iluluuaanaferfiunisiSeumsaeu wu ufluazauau
e ldlsziiunamsiugatszasdmaGouy udvazeuaaiieldlsznoums
Urziuratarsmaalawll
4. uflyazanandmiulnsang (Project Portfolio) Hanuasadiy
o =t [< a - AL 3 o
ameuas maad Tasdhuflufinaadnnusnemmiodusounsiiamiulazams
& 1 1 =y
wite 7 w3 Tumsfnmdiuyana (ndependent Study) 131 uflu Inssaeinemans
9 [ o i 3 ' o e
Tufludszneudenmuesiaggunsainld nas uaasduneuda o lumsautiuanuam
n a Sy
lanananndoIms
@ o o @ el v =
5. yAvazauauinEeu dudlvazaunuveninGoutdazaui
anaden TINaINTe YAk yades anuduSe aneaduimnmslunsSeuives

e =l
UHIBU



65

o
sz Temivewduazauny
= o & a or =
uflazaunuiiss Tomilumsuaas wie uaussasuveniniSou
= Y w RPN @ et 9 8t e Y
haoandowrunnumusofiuisaveaindey mrzuiluazaunulddoyafinsudn
ahwamsnaaoudsmInade mitanuiudesofonnuia arwi arwesnu
F1g
IsagIN ANNRATIMS Ninyza q veudwewdy Anly uduezauaulsannse
oy
Tilse Tonildvaredsems fe
1. weudnFouiiuswynea WinGouiamdenues wdazau
o
aunsadenyhauudaziuidesidaszamanuauly uag anuaunsaveninou
] V.
sarannsmiwarndsunaeu ey la

2. fvihfezfeuanumunse uas Iimshamveadnldyn

3. P Anenseeinuneaoy Adunndiumsaeuiionii
Aawara uilvazauouszdhidagausomganueesinieu ldinnnigados
4. iwthiiddylumadwad@eveninGouldyanafiferdes
Ed
ny1 sawsisensath lldlunsefaeauimdhusuinSsusufiinnsosld
= G o =
malszdiunauduazannuniidnvaDama sl an
o & da v A yy Y
| 5. A AUHBUOUNNFURTs Adaion 1uda deufou
& ar = ey By A ot oo o 4
¥o Tuwou da A weldaunserlszdudannmsveudnld
a3 Az ey
uilyazananuennnihunlddmivdszfiunainFoulavasada
s 9 3t = PA g o dy
Faansaiunldlunsnsyueeisau lAanasi
. L] ¥ w o= Yy A o e < o
L dnnldrowinGeuldiin dwiny Jnsol auesagdziou
e ey a
TamuanufnveninE oy
a ol = or “a I'd Q=
2. nszfuldinSoudainus lunsinsed woz daduleld
or ci = Hea 2 ) 9/
wasnnfiinSoulddnsannumudenauvetawes B luutuasauauuds
q 3} o =L F=Y a = [ A
3. Ininsouinsamuniy Taemsihuduneflseduaudu q
A Yot of o 9 B 4 &
merwliminSouveurtuanuimiivesan ldFanus s
o = < v = a e
4. inGeuannsasudluveosaueslduanaounnufai

g7 a gt gt = Y = =y =
Pjﬂﬂﬂ‘iﬂ\?ﬂu ﬂﬂﬁﬂﬂﬂﬂiﬂﬂﬂi?ﬂﬂﬂﬂﬁﬁﬂﬂ‘ﬂ‘ﬁﬂ'}ﬁﬂ'li!'Lﬁﬂ‘N 114} ﬂﬂTﬂé’ﬂﬁﬂ’liﬂlﬂﬁuﬂﬁﬂu




















































































































































































































































































