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ABSTRACT

The independent study aimed to study : 1) the officer’s change management format
of the Tobacco office 2) the officer’s change management strategy of the Tobacco office 3)
the officer’s morale on job performance of the Tobacco office 4) the change management
affect to officer’s morale on job performance of the Tobacco office 5) problems, difficulties,
and suggestions on change management affected to officer’s morale on job performance of
Tobacco office in Northeast Region. The sample groups comprised of 153 persons who were
officers of the Tobacco office in Northeast region at 95% statistic confidencial level.
Questionnaires were used in the study and analyzed by 5-level rating scale, which the
significant level was rated at 0.87, and open-ended Questionnaires. The data was analyzed
by the computer program. Frequency, Percentage, Mean and Standard Deviation were
applied. The hypotheses were tested by Pearson Product Moment Correlation Coefficient and
Multiple Linear Regression Analysis.

The research findings were as follows:

The officer’s opinions for the change management format of Tobacco office in
Noriheast region were at high level in overall aspects, which can be ranked from the highest
to the lowest as follows: the aspects of strategic change, cultural change, technological
change, structural change, and people change, respectively.

The officer’s opinions for the change management strategy of Tobacco office in
Northeast region were at high Ievel in overall aspects, which can be ranked from the highest

to the lowest as follows : the aspects of commitment, adaptation, participation, and



understanding and accepting, respectively.

The officer’s opinion;; for the morale on job performance of Tobacco office in
Northeast region were at high level in overall aspects, which can be ranked from the highest
to the lowest as follows: the aspects of style of superiors toward subordinates, primary
purpose and policy operations, satisfaction in the work at practice, operating environment,
health of employees, and reward, respectively.

The result of hypothesis analysis demonstrated that the change management affect to
officer’s morale on job performance of Tobacco office in Northeast region. There was
statistical significance at 0.05, which rather high degree at 75% in four aspect as follows : the
aspects of adaptation (X, ,), structural change (X, ), cultural change (X, ), participation
(X,,), respectively. Which could be written as predicted equation in terms of row and
standard score as follows:

In term of raw scores were: Y= 2.57 + 2.16X,,+ 1.86X, .+ 1L.21X,,+ 1.99X, ,

The result of the problems, difficulties, and suggestions analysis on change
management affect to officer’s morale on job performance of the Tobacco office in
Northeast region were as follow : primary purpose and policy operations aspect have most
frequency in issue of do not have special skill which the Tobacco office should provided
a training course to the officer. Operating environment aspect, should be cored with
teamworking. Reward aspect in the issue that salary was incfeased in only some group, the
suggestion should spread salary. Style of superiors toward subordinates aspect depends on the
contentment of superior, the suggestion be supposed to the criterion in distinct evaluation.
Health of employees aspect in the issue of limited budget in nurse preservation, the
suggestion should allocate that expenses which has more flexibility. Satisfaction in the work
at practice aspect in the issue of inappropriate to each the work, the suggestion be supposed to

put the man into the job,



