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ABSTRACT

The objectives of this independent study were as follows: 1) to study all personnel’s
organization development level of Sub-district Administrate Organization, Muang Nongkhai
District 2) to study personnel’s leaning organization of Sub-district Administrate
Organization, Muang Nongkhai District 3) to study organization development affect to
personnel’s leaning organization of Sub-district Administrate Organization, Muang Nongkhai
District, and 4) to study the problem, barrier, and suggestions to develop personnel’s leaning
organization of Sub-district Administrate Organization, Muang Nongkhai District, Nongkhai
Province. This independent study was a quantitative research and data was collected from
sampling group comprised of 119 people who were personnel of Sub-district Administrate
Organization, Muang Nongkhai District, Nongkhai Province 95% statistical confidence level,
and sample random sampling with purposive method. Questionnaires were used in the study
and analyzed by using statistical program of close-ended questionnaires with check list, and
5-level rating scale, the reliability scale was at 0.81. The data was collected and analyzed by
uging descriptive statistics such as percentage, mean, standard deviation. The hypotheses
were tested by Pearson Product Moment Correlation Coefficient and Multiple Linear
Regression Analysis.

The independent study findings were as follows :

The overall degree of the personnel’s performance level about the organization
development on organizational level were rated as high. By considering in aspects, it was

found that the overall was rated in high degree in all aspect; which can be ranked from the



highest to the lowest as follows : the aspects of survey feedback, collateral organization,
confrontation meeting, and structural redesign, respectively.

The overall degree of the personnel’s performance level about the organization
development on group level were rated as high: By considering in aspects; it was found that
the overall was rated in high degree in all aspect, which can be ranked from the highest to the
lowest as follows : the aspects of team buijlding, process consultation, and intergroup team
building, respectively.

The overall degree of the personnel’s performance level about the organization
development on individual level were rated as high. By considering in aspects, it was found
that the overall was rated in high degree in all aspect, which can be ranked from the highest o
the lowest as follows the aspeets of role negotiation, job redesign, sensitivity training, and
carcer planning, respectively.

The overall degree of the personnel’s opinion level about the leaning organization
were rated as high. By considering in aspects, it was found that the overall was rated in high
degree in all aspect, which can be ranked from the highest to the lowest as follows : the
aspects of system thinking, mental models, personal mastery, building shared vision, and
{eam leaming, respectively.

The result of hypothesis analysis demonstrated that the organization development
affect to personnel’s leaning organization of Sub-district Administrate Organization, Muang
Nongkhai District, Nongkhai Province. There was statistical significance at 0.05, which
rather high degree was 0,78 in three aspect as follows : the aspects of process consultation,
confrontation meeting, and role negotiation, respectively. Which could be written as
predicted equation in terms of row and standard score as follows:

In term of raw scores were: Y= (10.01) + (1.28)x, 5+ (1 34, 7+ (1.06)%;.5

The result of problem, barrier, and suggestion analysis to develop personnel’s
leaning organization of Sub-district Administrate Organization, Muang Nongkhai District,
Nongkhai Province demonstrated that team learning aspect, there was topmost frequency in
the issue of having conceals the opinion from the influential person, should be arranged every

month, all should be {rained to transfer and apply their knowledge. Personal mastery aspect in



the issue of officer doesn't control oneself when be problem, the suggestion be supposed to
the arrangement trains the morality to officer. System thinking aspect in the issne of judges
problem follows the contentment of the executive, the suggestion be supposed to give
outsider attends to committeeman. Building shared vision aspect in the issue of do not percept
in the future, the suggestion should be maintain institute of oneself, Mental models aspect in
the issue of have no the skill in the analysis. The suggestion was that organization should

infom the oficers to understand their role in working and operation,



