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The objectives of this research were to study the morale on work petformance of
officers in the Inter Medical Company Ltd., study the factors affecting to morale on work
performance of officers in the Inter Medical Company Ltd., including the useful suggestions
related to building up morale of officers. The sample in this study was the officers working in
the Inter Medical Company Ltd. Consist of 112 persons; they were selected through a stratified
random sampling and simple random sampling. The instrument was the five rating scale
questionnaire with reliability at 0.93 levels. The statistics for analysis were Frequency,
Percentage, Arithmetic Mean, and Standard Deviation, Testing the hypothesis by Multiple
Correlations coefficient and Multiple Linear Regression analysis by statistical significant at the
.05 level.

The research results were found as follows;

1. The morale on work performance of officers in the Inter Medical Company Lid.,
as overall and all aspect were in the high level, sorting the arithmetic from highest to lowest
namely; the attitude on work performance, the engagement to organization and the harmony

respectively.



2. The factors affecting to morale on work performance of officers in the Inter
Medical Company Ltd., were three factors; the responsibility, the work progressive and the
salary with the multiple correlation coefficient was 0.717, and all independent variables can
explain the variability of the dependent variable was 51.40 percents.

3. The useful suggestion related to building up morale of officers were found that,
should consider the merit or bonus for employees who work on corporate goals, should listen to
the opinions of all employees and building a friendly, to develop the tools, instrument for office
up to date always, should develop the knowledge of employees and provide opportunities to
study abroad, should establish standards for quality management, assign tasks equally, develop
the democratization in organization, they should be encouraged properly when an employee

work fail, should improve the office environment to work as a proportion.




