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ABSTRACT

The objective of this research was to develop a model for Quality Management of
Student Affairs at Rajamangala University of Technology lsan, which is contextually
appropriate and standardized. The PP, DP, CP, and AP development cycles derived from
Edward Deming’s Quality Control Circle (PDCA) and Participation Action research (PAR)
were employed in this research. The research procedure was divided into 3 phases. Phase 1
focused on the study of existing structure of Quality Management of the Student Affairs at
Rajamangala University of Technology Isan. The participants were researcher, 24 heads of
division from 12 faculties 22 administrators within the university and 9 experts. Phase 2 was
dedicated to the construction and development of a quality management model. The
participants in this phase included researcher and 7 heads of division and 16 officers within the
department from the Faculty of Industrial Education. The last phase involved the
implementation and verification of the developed quality management model. The participants
in this phase were researcher, 7 heads of division within the department, 16 officers from the
Faculty of Industrial Education, and 13 experts. The research instruments used comprised a
documentary synthesis form, a structural interviewing form, and a recording form for meeting.
As for result analysis, qualitative data were analysed by content analysis and quantitative data
were analysed in terms of frequency and percentage. The results were as follows:

Phase 1: the previous quality management structure of the Student Af{fair consisted of

only 2 divisions — the Student Affairs Division and the Activity Division. The participants were



of the view that, in order to bring the existing management structure into line with the demands
of the current state of affairs, the current structure should be reformed into 6 divisions: (1) the
Quality Management Division, (2) the Student Affairs Division, (3} the Activities, Sports,
Services and Welfare Division, (4) the educational and career advice division, {5) the
Disciplinary and Experience Development Division, and (6) the Art, Culture and Environment
Division. The six divisions liave 19 operational tasks in total.

Phase 2: the use of the PP, DP, CP, and AP cycles in developing a model for Quality
Management of the Student Affairs has generated 40 operational tasks, together with indicators
and standards.

Phase 3: the implementation and verification of the model derived during the second
phase of the research revealed that 18 operations tasks met the set standards, while 22 operation
tasks did not meet the set standards. Nevertheless, the expert group meeting, which was
convened to examine the suitability of the model for Quality Management of the Student
Affairs Model, has reached a conclusion that the developed model is an appropriate and viable
model in compliance with all 4 aspects of the quality evaluation framework, including (1)

utility standard, (2) feasibility standard, (3) suitability standard, and (4) accuracy standard.
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