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ABSTRACT

This research aimed to 1) study the efficiency of staffs and administrators” work
performance, 2) compare the sample’s opinions toward the their work performance efficiency,
classified by status and 3) study the staffs’ suggestions for their work performance efficiency
improvement of Nongkhai Educational Service Area Office 2. The sample of the research consists
of 152 staffs, school administrators who work in Nongkhai Educational Service Area Office 2.

The sample used Stratified Random Sampling. The data collected used questionnaire with reliability
at 0. 89. The statistic used percentage, mean, standard deviation and t-test.

The findings were as follows;

1. The overail of the efficiency of work performanee of Nongkhai Educational Service
Area Office 2 was at high level. When it considered the individual aspect, there were 5 aspects were
at high level, there was one aspect was moderated, ranged from the highest mean scores to the lowest
mean scores; supervision, education auditing and evaluation, administration, human resource, policy
and plan. The cducational management promotion was at high level. The private educational institute
promotion was moderated respectively.

2. The overall and individual opinion of staffs and school administrators toward their
work performance of Nongkhai Educational Service Area Office 2 were significantly different at .05

level.



3. The suggestions for their work performance efficiency improvement of Nongkhai
Educational Service Area Office 2 were global educational management resource mobilization
should be promoted, appropriate man power planning should be planed, finance, accounting,
inventory and assets administration should be more comfortable, faster and more flexible for
operators and administrators, the formal and confinue supervision operation for improvement and
development the teachers’ teaching management efficiency should be provided, the budget for small
schools should be increased and it should be considered as a special case, and private schools

educational management should be formal and concrete.



