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ABSTRACT

The objectives of this research were as follows: 1) to study the management by
6 M’s 2) to study the management by POSDCoRB 3) to study the efficiency in
performance’s personnel 4) to study the management elements affect the efficiency in
performance’s personnel 5) to study to problems, difficulties and suggestions about
managing procedures of Sub-district municipality, Kamalasai district, Kalasin province.
The research sampling group comprised 231 the personnel who were officers in Sub-district
municipality, Kamalasai district, Kalasin province 95% statistical confidence level.
Questionnaires were used in the study and analyzed by using statistical program of 5 -level
rating scale, the reliability scale was at .89 The data was collected and analyzed by using
descriptive statistics such as percentage, mean, standard deviation. The hypotheses were
tested by Pearson Product Moment Correlation Coefficient and Multiple Linear Regression
Analysis.

The results revealed that;

1. The overall degree of the opinion level about the management by 6 M's of
the personnel who were officers in Sub-district municipality, Kamalasai district, Kalasin

province were rated as high. By considering in aspects, it was found that the overall was



rated in high degree in all aspects, which can be ranked from the highest to the lowest as
follows: the aspects of tool, management, method, materials, people, and money, respectively.

2, The overall degree of the opinion level about the management by POSDCoRB
of the personnel who were officers in Sub-district municipality, Kamalasai district,
Kalasin province were rated as high. By considering in aspects, it was found that the
overall was rated in high degree in all aspects, which can be ranked from the highest to the
lowest as follows: the aspects of coordinating, planning, organizing, budgeting, directing,
reporting, and staff, respectively.

3. The efficiency in performance’s personnel of Sub-district municipality,
Kamalasai district, Kalasin province were rated in high degree. When each aspect was
individually considered, it was evaluated as high degree, which can be ranked from the
highest to the lowest as follows : personality, attitude, and valued operating ; knowledge,
ability, and characteristic personnel ; skill in operating ; quantities, and qualitics of
operating ; creative ; cherished possession, and motivated operating, respectively.

4, The management eclements affect the efﬁciency in performance’s personnel of
Sub-district municipality, Kamalasai district, Kalasin province as follows:

4.1 The coefficient between independent variables with dependent variables
(the efficiency in performance’s personnel of Sub-district municipality, Kamalasai district)
at .05 statistically significant level amount 13 variables by arrange relational value (r)
which can be ranked from the highest to the lowest as follows: the aspects of coordinating, -
budgeting, directing, staff, reporting, materials, organizing, planning, method, tool,
management, money, and people, respectively.

4.2 The coefficient between independent variables with independent variables
together meet that 13 independent variables, mainly valuable the coefficient between 0.281

arrive at 0.629 was regarded as was not high too much.



4.3 The results of the multiple Hnear regression analysis were as follow ¢
the management factors affect the tax arrangement efficiency of Huanakum municipality,
Yangtalad district, Kalasin province, there are 13 variable amounts be the aspects of
people, money, tool, general management, peopie services, and morality, respectively.
The coefficient was equal to 07624, be valuable making a decision coefficient equal to
0.389 at .05 statistically significant level. The equation that uses in predicting of raw
points, and standard points as follows :

The algebraic equation forecasts in raw points.

Y=2.194+ 0.170 X,
The algebraic equation forecasts in standard points.
Z=2517Z
5. As per the problems, difficulties, and suggestions about managing procedures

of Sub-district municipality, Kamalasai district, Kalasin province there were aspects as
follows: planning, the administrate operation had difficult to work practice, suggestion
should be supposed to the systematic planning pattern because of easily in work practice
accomparnies with the other personnel that plan must most built to the advantage to people.
For organizing, do not clear the distribution commanding, suggestion should be supposed
to the training in order to had realized role and the duty of oneself, For staff, arrangement
person side reaches the work , there were arrange person inappropriate to suit with the work
and the ability of the personnel, the suggestion should supposed to the package has
appointed the personnel follows rate plan, and should given appropriate the work for

increase efficiency in work practice.



