s 3t

Y 3 o 1 @ = 0 1 a a =

o150 . pagnSmsudsiumegsnvussanildmhmihiiudemas
Tudaiauwiaisaiuy

Ly

RN D IANEIIA UNAR Raan v,

nssumsilSarn 57 A%, edfiann SUsnaSy ilsesunsTums

6. LEEnYel IRSANG ANTIUMIS
Nﬁﬁﬂmﬁ'ﬂiwﬁgumm‘imu 2553

UNAAL

Ed

a0 3 a + = 4 o @ ar 1 oo
ﬂ?ﬁ’]"\lﬂ(},uﬂi\iﬁﬁ’)@}ﬂﬂigﬁ\ﬂﬂ%ﬂﬂﬂ']5’Jﬁ]ﬂlﬁﬂﬁﬂi&l'l"v‘mﬂﬂﬁﬂﬂuﬂ'lﬁﬂ']ﬁlﬂlﬂ‘ﬂu 5

a

dszms laun faaquuihing anuguussvesmsusdusznnsdisznounishiloglu
a
gaaInNTIN Hgnaundudimauny Sudeseedds SndoTeweduY
Y “ 9 W " P Ao ' o a
Tadonisuan uazmaadieanu lafisulumsudeduvesgsnaaorfismihohiu
g S r nye & Yo W kY R '
womas Tudsndaumasny Hun madfudihiudunu msaduanuunnds uas
o w ! = < i ar w @ e 1o
madiaveue ienlFsnifsuanuAafiuneidusdsdndumamsuiaty 5 Ysems
Ed Y n
weafilszneumsgrnvamiismbhnhduiemideswunsugudnovasdiuyana
@ = 4 a ¥ ar w oo
wazgunyaznInslsznouins uazsiednumnuduius sz nanaY
1w at 9 n ¥ 1w = = o '
Mt s dsgms fumsaieanyldniouTumsudaiusesgsheaoriidinie
b ¥
o_ w = @ w o =
iluwemas ndwmlaumasan Tasfuswsmdsyanndilszneumsgsneamil
o 1 5! o f a A o i “ o o & o = {
T whiudemas Fuiludfvenzibandudininanduinaundsnugiinmi 5
ar o a X a3 [
TanSauwrenaa S 170 au msesiie lumsinusiuswdoya Av uuvdeua iih
4 1 ar é = 1 d:i o 3 LY - sves Al b1
BULIRSIEINsENaT 5 53AD S NFeIuNIRtTuIIAY 0.89 afinflyly
= o e ot ot A ] A e A0 9o u ¥ ]
MIanTIsHdeya ldun Aunds drudsanminasyiu wazadanldtumnamey laun
- o T as a o o a o g ' am
msTmszimmdulseaniuunfiosdu uaznageuanuduiuiiemata rest
v @
oo 1 = o ¥ o w = S|
pHamsI90 w1 filszneunganeaniiSunheiniudemas amufam
nRuRAanAUMIIMsuiedy 5 dszms udunedios Tandaumnrasans Ing

a5 ey luszsininm uazdefianiansiediu wud egluszavunyndu Tag

o
ar A

Fesdrdunnudidgmuamdsnnnn hiwedos 168eT Amamuguossveemsiaiu




¥ o =1 3/ [ ' 3 w = o9
sz nefilsznoumsniiog lugaaimnssy mudwdssesveayisilatomsnaa A

a

Y ar

at
Sadesosveafye Sudvgamumindudmauny sasdudasunthing mudidy
= a ' 3 @ 3 s a & A o
flszneumsgsnaailimieiniudomas anufarungnynny
By Poas 1 Qr A« ) ' 1
IanFoumamsivedu Tasnmsan egluszduinn wazdlefinsansedm nyi egly
o g/ - g w v ¥ v uy w A ﬂ Yo o
sdumnnnndn TasSesnnuddgmuimbonninn ldvifosld deil msidugiham
Auru mIadennuuana1e LozmMshiiave IR AEAL
= ) = o 2 A a Ao
aamsnSemiion glszneumsgifaaiihmihsiniuiemns nime 91y
LY ) o a od 4 o as o 1w ¥
sefumsAnm upnanain Saandamuiodumdardndunamsudedu 5 dsems T
¥ ar s o et o o o '
uangsfumsaaRnsza 05 sndufilszneumsiiilszanmasimshauludumis
= ' ar A ood 4 [y o @ e 1w
BhweRamsuansiediy fanufamufefumdamdndumensudedu s szms dw

} ]
§nnadeseveslie uanmafumeadanszd 05 dauduszneumsgsivami

ﬁ“immﬂﬁ’iﬁuL%ﬂﬁ«:ﬁﬁﬁﬂﬂ;ﬁﬂym::mamﬁﬂsxﬂaun%mﬁ ARG TR T AR
ffundardndunmauaey 5 sems LARAFUN AT ZAL 05

HaMT IR TERA NN TS WU naeHdndumamIutatu 5 Usznis 1
mmﬁ’uﬁuﬁmamaﬁmfnul‘l%’!.ﬂ?au=mamsLLﬂiq*f‘x’mJmﬁmﬁ{imﬁ']mfwﬁmé’amE'ia
Taos ey 331314 0.203 §14 0,560 wazdiamuduius lumsoneduiifedsymeada

L

Qs 1l v o o @ o =y
sy 0.01 Tnegiiamuduiuiiugegaaududuusn 1Aun sognamindudmeun

q

o 3 Yo af =L o o t R 3 ©we
fumsihufihdmduygu Januduiuineauneglussdiaouynegs so3nen ldus

w = o o o o w o H Qs
foapammndudmamuiumshiiavevns Sanuduiusmannegluszay
hunas uazdduitamldun anuguussseimsuddusgnhedlsznoumshiiogly
o 1 w a & 1 as 12

aacmnsIRuasad e ueaa Smduiuimaoneglusedihuna uasg il

w o da o 5 o Y] Vo iy P 9
anuduiusugasuddy Taud dasquniinifumadufihduduyg G

v o ' w5 wy 1w 3 1w ¥
avmdurius lumaaneguszdud sesaan 1ua fasqumihlmisumsansaay

1 = w w o d'g 1 @ T ¥ G o w A gy 19 9/
uanae Tnrduiuslumaanegluszaudeudnads nosdduiey Taun gasgunin

Foar 8 o ar o ' of 1 9} o a
tl“%"iijﬂ‘ﬂﬂﬁﬂ'lﬂﬂﬂ]@'ﬁ&‘t}@’l ﬁﬂ??ﬂﬁﬂ?‘lﬂ’ﬁiuﬂwﬂ'}ﬂ@ﬁﬂuﬁ%ﬂ‘ﬂﬂﬂu‘iﬂﬁﬁﬂ aumay




TITLE Business Competitive Strategies of Gas Stations in Mahasarakham Province

AUTHOR  Seksan Nambuddee DEGREE M.B.A
ADVISOR  Assoc. Prof. Dr. Wongpattana Sriprasert Chairperson
Assoc. Prof.Sauwaluck Nikompittaya Committee
ABSTRACT

The objectives of this research were to study five forces model as follows: threat of
new entrants or potential competitors, threat of intense segment rivalry, threat of substitute
product, threat of buyers’ growing bargaining power, threat of suppliers’ growing bargaining
power, respectively. and create advantages of gas station business competition in

. Mahasarakham as follows: cost leadership, differentiation, and range limitation, respectively.

as well as comparatively study entrepreneuss’ opinions in dealing with Five forces model in
gas station business categorizing into personal characteristics and business operation
characteristics and to study relationships between Five forces mode] and creating advantages
in gas station business competition in Mahasarakham province. The research was conducted
by using the statistic method of random sampling of 170 gas station entrepreneurs who
registered with regional energy coordination office 5, Mahasarakham province. The
researcher used Likert's 5-level rating scale questionnaire, with the total reliability rate of
0.89, to collect relevant data. After that, the data was analyzed by using statistic tools
including means and standard deviation and was tested by Pearson Product Moment
Correlation Coefficient and r-test.

The results of the research were as follows :

1. The rescarch revealed that the gas station entrepreneurs' opinions on Five forces
model in Muang district, Mahasarakham province was rated in high degree overall. When
each aspect was individually considered, it was evaluated as high degree, which can be
ranked from the highest to the lowest as follows: threat of new entrants or potential
competitors or potential competitors, threat of suppliers’ growing bargaining power, threat of
buyers’ growing bargaining power, threat of substitute product and threat of new entrants or

potential competitors, respectively.



2. Overall, it was also found that the gas station entrepreneurs’ opinicn on
advantages of competition was rated high degree. When each aspect was individually
considered, it was evaluated as high degree, which can be ranked from the highest to the
lowest as follows: cost teadership, differentiation, and range limitation, respectively.

3. In comparison, there was no different opinion on five forces model from gas
station entrepreneurs with difference of gender, age and education, which was statistical rated
as .05, except the entrepreneurs who had different work experiences of their own business
which was statistical rated as .05 in the aspect of threat of buyers’ growing bargaining
power. In addition, different gas station entrepreneurs with different business characteristics
also had opinions on Five forces model differently at statistical rate of .05.

The relationship analysis revealed that the five forces model were positively related

to competitive advantages of gas stations, which were statistical rated between 0.203 to 0.560
and were found statistically distinctive relation at 0.01, which can be ranked in pairs as
follows: Threat of substitute product and cost leadership which were positively related in
fairly high level; Threat of substitute product and range limitation, which were positively
related as moderate; and the third pairs were Threat of new entrants or potential competitors
or potential competitors and differentiation, which were positively related as moderate. The
lowest related pairs are as follows: Threat of new entrants or potential competitors and cost
leadership, which were positively related as low level; new entrants and differentiation,
which were positively related as fairly low; and the last pairs were new entrants and range

limitation, which were positively related as fairly low, respectively.




