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ABSTRACT

Thai study aimed to examine operations of administrators leading to academic
leadership at schools providing education in grade intervals 1-2 under the Office of
Mahasarakham Educational Service Area Zone 1. The sample used in the study consisted of
8% educational institution administrators at the schools certified for second external education
quality assessment by the Office of National Education Standard and Quality Assessment
(Public Organization). These schools provided education in grade intervals 1-2 under the
office of Mahasarakharm Educational Service Area Zone 1. The mixed methodology was
used by examining document from annual official operational plans, annual reports on
external quality assessment, The instruments used for collecting data were a questionnaire, an

ecterd data

were frequency, percentage, mean, and standard deviation.

The results of the study were as follows:

1. Operations leading to academic leadership of educational instruction
administrators at the school providing educational in grade intervals 1-2 under the Office of
Mahasarakharm Educational Service Area Zone },had performance as overall at a high level
(X =4.34) and standard deviation (8.D.) of 0.83. When each aspect was considered, it was

found that the operations were at high level in every aspect.



2. For the body of knowledge of operations leading to academic leadership of

educationial instruction administrators at the school providing educational in grade intervals

— —b2under the Office of Mahasarakiarm Educational Service Area Zone 1, it was found that
academic affairs administration of the educational institution administrators had continuous
performance in all of the 12 aspects. The first 3 aspects with operation at highest level of
performance were: 1) organization and development of the student nurturing system in
strength and thoroughness, 2} promotion of teachers to conduct research for developing
teacher’s own profession and for disseminating the teacher’s research works, and 3) giving
the importance to guidance and adequate budget allotment, Whereas, the aspect to with
performance at a low level were:1) promotion and provision of Internet utilization for
teachers and attended fo study within the school, 2) organization of career guidance and
earning incomes for students while studying, and 3) promotion and support of local
indigenous knowledge and community learning resources.

3. Recommendations and guidelines for operations leading to academic
leadership of educational of educational institution administrators at the school providing
educational in grade intervals 1-2 under the office of Mahasarakham Educational Service
Area Zone 1 are as follows: The administration in all the 12 aspects by considering from
major aspects including : 1) In educational institution curricular development, the
recomimendation is having the school have public relations to pi‘omote the community to
participate in constructing educational institution curricular, 2) In developing media and

innovations, the recommendation is that the teachers must produce new media and

———nevationsfororgamzatior by themsetves—3 - frieveloping fearTing TesouTces e
recommendation is that community learning resources, the recommendation is that
community learning resources must be provided and constructed. 4) In educational guidance,
the recommendation is that the school must have every teacher be guidance teacher. 5.) In
developing the internal quality assurance system, the recommendation is that the school must

have the community participation in education quality assurance.




