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ABSTRACT

The purpose of this research was to construct and develop an academic management model for
small-sized schools. This study was conducted in 2 phases, each of which consisting of 2 steps as
follows. Phase I was for studying factors and constructing an academnic management model for small-
sized schools with the following 2 steps. Step 1 was for studying elements of models for management
of small-sized schools through reviews of related literature; studying opinions of 78 subjects consisting’
of school administrators, academic teachers and basic-education school board members; and
studying academic work of 2 small-sized schools. Step 2 was for constructing the academic -
management model for small-sized schools and examining its appropriateness and feasibility by using

a connoisseurship seminar with experts, preparing the manual for implementation of the model, and

evaluating the manual by 5 experts revealing the TOC value of 0.60-1.00. Phase IT was the tryout of
the academic management model for small-sized schools with 2 steps.  Step 3 was trying outthe
model with a small-sized school, and Step 4 was evaluating implementation of the model by 15

evaluators.

Findings of the research are as follows:

1. The academic management model of small-sized schools consisted of the following two
main elements and 17 indicators, The first major element is Scope of Academic Management of
Small-sized Schools with 11 indicators as follows: 1) school curriculum development and local-based

learning contents; 2) academic planning; 3) teaching and learning & leaming process development; 4)

- developmient of textbooks; instructional media, innovation, educational technology and learning

resources; 5) measurement, evaluation and credit transfer of learning outcomes; 6) educational

supervision; 7) research for school’s educational quality development; 8) educational guidance and



counseling; 9) rules and regulations & guidelines for academic practice; 10) internal quality
assurance system development and educational standards; and 11) promoting, supporting, and
coordinating for cooperation in academic development among schools, personnel, families, community
and other educational organizations. The second major element is Process of Academic Maﬁagement
Developrient for Small-sized Schools with the following 6 indicators: 1) specifying goals; 2) making
strategic plans; 3) implementing strategic plans; 4) promoting, monitoring, following-up, and
supervising; 5) auditing and evaluating; and 6) reflecting, reporting implementation reéﬁlts, and
applying evaluation results. '

2. Tryout of the academic management model for small-sized schools revealed that the school
thoroughly implemented according to the procedure as indicated in the model; all the concerned sectors
participated and applied the evaluation results, resulting in systematic academic management of the
_ school; and this enabled the school to solve its problems and improve its educational quality.

3, Dvalvating implementation of the model by 15 evaluators revealed the following results:

3.1 The implementation result of the model, both overall and in 2 major elements,'was
found at a very high quality level.

3.2 The feasibility, appropriateness and usefulness of the academic management model,
overall and in every specific indicator, were found at the highest level. -

3.3 Regarding problems and constraints for implementation of the model, the study

revealed the following: teachers were unable to prepare lesson plans covering all the assigned learning

contents; focusing only on academic development could not make the school comprehensively
successful; and teachers could not develop measurement and assessment tools that meet the required
~ standards for all the learning content strands. Suggestions for solving these problems are as follows:
schools should seek and provide lesson plans of high quality and make them available for teachers;
teachers should make extensive use of the academic management model for small-sized schools; and

teachers should be encouraged to develop measurement and assessment tools that meet the required

standards,



