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ABSTRACT

“The objectives of the study were to 1) survey the level of motivation for the operation of
the officers at Non Buri Sub-District Municipality, Sahasakharn District, Kalasin Province , 2)
to compare the level of the motivation regarding sex, educational background, position and
income/salary and 3) to analyze the problems and find the suggestions for building motivation
for the efficient operation efficient of the officers at Non Buri Sub-District Municipality,
Sahasakham District, Kalasin Province. The sample subjects were 89 officers of Non Buri
Sub-District Municipality, Sahasakharn District, Kalasin Province. The instrument was a

questionnaire. The research statistics used were percentage, mean and standard deviation.

Results of the research were as follows:

1) According to the data, it was found that the average level of the motivation for the
operation of the officers was moderate. Regarding to the motivation factors, it indicated that
the average level of the motivation was high. The three high-rated areas of the motivation
were success, type of jobs, and responsibility. Hygiene Factor, it was found that the average
level of the motivation of the officers was moderate. The three moderate-rated areas of the
motivation were govemance, interpersonal relations and policies including administration.

2) The findings indicated that the average level of the motivation of the female
officers regarding sex was higher than the males. The average level of the motivation of the

officers with diploma and junior high school diploma regarding the educational background



was higher than the officers with primary school diploma, senior high school diploma and
bachelor’s degree. The average level of the motivation of the casual workers regarding the
position was higher than the municipal officers, special officers and government officers. The
average level of the motivation of the officers with 4,880-5,530 - baht-monthly income
regarding the income was higher than the officers with 5,531 -10,000- baht - monthly-income.
3) The finding also indicated that problems of the operation were low part-time wage,
promotion, low salary and inefficient work system. Regarding to the suggestions, it is
concluded that wage and salary should be increased more for the employees. The work system
should be based on the principles of good governance. The work system should be improved

and based on the regulations.



