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ABSTRACT

The purposes of this study were to study and to compare the leadership of
the sub — district chief officer in Jaturaphakpiman District, Roi et Province regarding
the opinions of the personnel of the sub—district administration organization, including
their suggestions. This was classified by gender and educational level. The samples
were 124 personnel o:f the sub — district administration organization in Jaturaphakpiman
District, Roi— et province selected through stratified random sampling and simple
random sampling techniquec. The instrument used in the study was a five rating scale
questionnaire, The statistics used were frequency, percentage, mean, standard deviation,

and ¢—test with the statistic significance at.05 level.
The resuits of the study were as follows;

1. The overall of the leadership of the su ~district chief officer in
Jaturaphakpiman District, Roi —et Province based on the opinions of the personnel of
the sub — district chief officer was rtated at moderately Ievel. Considering each aspect,
the ratings from high to low were: idealized influence, laissez-fair leadership, inspiration
building, situational reward system, individualized consideration, intellectual stimulation

and onward leadership respectively.



2. The comparison of the leadership of the sub — district chief officer in
Jaturaphakpiman District, Roi--et Province based on the opinion of the personnel of the
sub — district administration organization as classified by gender was not significantly
different.

3. The comparison of the leadership of sub — district administration chief
officer in Jaturaphakpiman District, Roi—et Province based on the opinion of the
personnel of the sub — district administration organization as classified by educational
level also was not significantly different.

4, The suggestions for the leadership of the sub - district chief officer in
Jaturaphakpiman District, Roi—et Province were as follows: the objectives of the
work should be harmonized the plan, the subordinate conflict should be solved in
timely, the problems in the organiza.tion should be solved immediately, the
subordinates should be stimulated to work regularly, the subordinates should be
encouraged to work. There should be new working techniques introduced to subordinates,
the subordinates should be supported for higher education, the subordinates should be
treated equally, the individual. subordinates’ problems should be understood, there
shouid be recognition for success of work performance by the subordinates, the reward
criteria should be fixed and presented annually, the subordinates should be evaluated
every six months, brain storming sessions among the personnel should be held and the

individual productivity of the subordinates should not be interfered with.



