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Abstract

This research had the objective to study and compare the level of operation according to
the strategic plan administrative process, based on the status and the size of the educational
institution, on the whole and by aspect. It also aimed to study the recommendations on the
operation according to the strategic plan administrative process of the néunicipal schools under
the 10" local education group. The sample comprised 105 persons Simple Random Sampling
selected. The instrument for data collection was a rating scale questionnaire having the reliability
value at .9%1. The statistics used included percentage, mean, standard deviation, t-test and F-test
(one-way ANOVA) for hypothesis testing. Paired tests according to Scheffe’s method were
carried out.

The results are as follows:

1. The operation according to the strategic plan administrative process of the
municipal schools under the 10" local education group, on the whole, was in the high level.
When considered step by step, every step was in the high level.

2, The comparison of the operation according to the strategic plan
administrative process as seen by the administrators, teachers and the chairpersons of the basic
education institution committees revealed that, on the whole, the opinions were not different.

The 1" step — planning, had a difference with statistical significance at the level of .05. The



adminisirators and the chairpersons had their opinions at a level higher than the teachers who
were responsible for the strategic plan.

3. There was no difference on the level of operation according to the strategic plan
administrative process, between the large schools and the small schools, on the whole and by
aspect.

4, The recommendations on the operation according o the strategic plan
administrative process of the municipal schools under the 10" focal education group included
the following: The 1" step — planning community should take part in making the school
strategic plan; the school personnel should together study and analyze the school present
conditions; the 2™ step - the implementation of the plan, the personnel and other people
involved should adhere to the principle of teamwork; the 3 step — the evaluation the results of
the operation according to the strategic plan of the school should be made known to the
personnel and other people involved; instruments for following-up should be provided and
made; and evaluation on the school strategic plan should be carried out periodically and

continuously.



