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ABSTRACT

The purposes of this research were 1) to study the factors that had some impacts on the
performances of the agricultural cooperatives in the northeastern region of Thailand, 2) to create a
fit mode! on development the performances of the agricultural cooperatives in that region, 3)to
evaluate the fit model on development the performances of agricultural cooperatives in the said
region.

The research had been implemented into three stages: stage 1 to study the factors that had some
impacts on the performance of the agricultural cooperatives, the target groups to be studied were
320 agricultural cooperatives in the northeastern region being calculated af the same proportional
size of every and each province, data collected by the questionnaires and interviews and analyzed
by computerized process program with hypotheses-tested statistics by and with discriminate
analysis of Stepwise method and Canonical Correlation analysis; stage 2 to create a fit model of
development the agricultural cooperatives to be jmplemented by getting some opinions of the
direct experienced persons by using the incident technique on agricultural cooperatives with one-
day operating emphasized with the focus groups that were consisted of 15 agricultural
cooperatives’ committees, 15 agricultural cooperatives’ managers and some 15 agricultural
cooperatives’ promotion officials that made the total of 45, with taking the suggestion of every
group to be concluded as a whole, the researcher collected the suggestions and some from the one-

day operating to adjust to be a fit model on development of agricultural cooperatives;



stage 3 to evaluate the experimentation of the fit model on develepment of agricultural
cooperatives, The researcher had the fit model of development agricultural cooperatives to be tried
out with 9 agricultural cooperatives by collecting data on experimental budget and balance sheets to
compare with that before and after the experimentation, the balance sheets on gain and loss of the
agricultural cooperatives that being compared with the data of assets, capitals, deposited of the
members, business quantities and the incomes of the cooperatives to be analyzed of variance by
using repeated measures multivariate analysis technigue,

The researcher had found that:

1. The factors that had the most impacts on the performances of agricultural cooperatives are 7
factors ; planning, government’s subsidies, training, capability of the cooperatives’ managers,
deposited of the members, capability of the cooperatives’ committee and some money to support
the cooperative officials. The researcher had picked only 3 controlled factors ; planning, training,
and deposited of the members .

2. Results from creating the fit mode! of development the agricultural cooperatives were 16
activities, divided into 3 dimensions planning ;

2.1 One activity of planning: have a planning training course and make a strategic plan
2.2 Seven aclivities of training:
Group 1: Provide a training course to the members of the cooperatives focusing on
right, duty, principles, ideology and business management, and regulations.
Group 2: Two training courses for the officers of the cooperatives:
-g good service training course
-a good administration training course
Groups 3: Four training activities for members of the cooperatives:
-a moral and virtue training course
-a good cooperative administration training course
-a training course of cooperative laws and regulations
-z walk rally training course for both the committee and officers
2.3 Eight deposit activities of the customers: promotion, security, good service, dividend-
transferred deposit, loan transfer to cooperatives account, product deposit, saving week campaign

and motivation.



3} The result of evaluating the fit model of development agricultural cooperatives was that
after the experimentation was different of the significance at .05, showing the performance of the
agricultural cooperatives getting better comparing with assets, capitals, deposited of the members ,

business quantities and incomes of the agricultural cooperatives.



