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Abstract

The objectives of the research were 1) to analyze factors affecting the community
business operation in Maha Sarakham Province, 2) to construct a development model of
community business operation, and 3) to evaluate the development model. The research
methodology consisted of 3 stages. 1 Analysis of the causal factors affecting the success of
community business operation. The sample subjects were 132 members of community business
groups from 13 districts in Maha Sarakham province. The data were collected by vsing a
questionnaire, and were analtyzed by the computer program. The research statistics used were
structural equation model then analyzed by LISREL programs and Pearson correlation,

2 Constructing of a development model of community business operation and the model was
reviewed by 20 participants: experts, scholar and members of community business groups,

and the focus groups method and brain storming method were used to evaluate the model,

3 The model was implemented to 5 community business groups and evaluated regarding the net
profit / total revenue ratio of community business operation before and after the model
implementation. The data were analyzed by Wilcoxson Signed Rank Test.

Results of the research were as follows ;

1. In regard to the cansal factors ranking from high to low path coefficient were as

follows : leadership (.434), marketing management (.308), financial and capital management



(.197) significantly affected the community business operation at the .05 level accordance with
LISREL analysis and Pearson correlation.
2. The activities of a development model for weaving cloth group consisted of:

2.1 Practical leadership development project was organized.

2.2 Six activities of marketing management were community business training,
practice of writing a marketing plan, advising service, study visit, learning community after
harvest and group discussion of marketing networks.

2.3 -Five acti;fities of financial and capital management consisted of training of
community business accounting, accounting practice, advising service, learning community after
harvest and motivation enhancement.

3. According to the model evaluation, it was found that the net profit / total revenue
ratio of five weaving cloth groups before and after the model implementation were significantly
different at the .05 level. The finding indicates that the development model of community

business operation is a practical and efficient model.



