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ABSTRACT

This research was aimed to study rice mill enterprise doers’ general status in Roi-Et
Province including how to identify way to develop business management for those
enterprises, Samples were 31 doers in the target area. Rating scale questionaire were as the
research instrument with reliability at 0.83 calculated by Cronbach’s Alpha Coefficient,
Basic statistics, mean, standard deviation and ANOVA were applied for data analysis. The
results were as follows;

1. According to the target area doers’ general status ; They were :small size
enterprises {Product power not over than 18 tons of incident raw rice a day), 1.8-3 millions
bahts for registering investing money,11-20 years for length of doing such business time,
incident raw rice as raw materials rﬁostly from Roi-Et Province and also mostly Limited
Compény as type of enterprise. The respective percentage were 48.39%, 41,94%, 29.03%,
48.39% and 35.48%.

2. Those doers revealed enterpraise practice in each aspect and in total in high level
with ascending sequence of importance respectively as man power provision, organization
management, reporting, directing, collaboration, planning and budgeting,

3. There were statistically significant difference at .05 level considering between

each enterprisc general status and in every aspect of practice level (planning, man power



provision, directing, collaboration, organization management, budgeting and reporting) and
the total one .

4. Considering to suggestions for problem solving related to rice mill business
management in the target area, the findings were : there should be co-searching for the way
of problem solving from all parties from government, private doers, merchant group, rice mill
enterprise doers and rice farmers during various delayed economic situation such as
marketing, lacking of man power, obstruction of product investing money, government
policy, lack of money circulation and also low quality and inadequate quantity of raw

materials.



