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ABSTRACT

The purposes of this rescarch were to 1) explore an effective administration model
for educational quality assurance of basic education schools, 2) to develop an effective
administration model for educational quality assurance of basic education schools, 3) try ot
the developed model, and 4) evaluate the developed model.

The research procedures were carried out in four stage. Stage One dealt with a study
of documents to explore an effective administration model for educational quality assurance
of basic education schools. The samples consisted of 13 basic schools under the Office of
Khon Kaen Educational Service, which had been assessed by the Office of National Education
Standard and Quality Assessment (Public Organization) at a “Good” level. Stage Two dealt
with developing and effective administration model for educational quality assurance of basic
education schools, using focus group discussions and civil society.( to get a model covering
educational standards on learners, teachers and administrators. In Stage Three, the developed
model was tried out in 13 basic education schools under the Office of Khon Kaen Educational
Service , which were selecied by the purposive sampling method. In Stage Four, the schools
were subsequently assessed by the Office of National Education Standard and Quality Assessment
(Public Organization). The samples were 13 basic education schools which had been assessed
by the Office of National Education Standard and Quality Assessment {Public Organization)
on the second round and got the “Fair” or “Improvement” level in one educational standard
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The major findings were shown as follows:

1. It was found that regarding school administration, an effective administration
model for educational quality assurance of basic education schools consisted of four aspects;
namely, academic administration, personnel administration, budget administration and general
affairs administration. On the matter of causal factors, the model should incorporate six
factors including administrators, teachers, learners, basic education school board, parents and
communities,

2, The result showed that the model consisted of 38 projects which were divided
into 3 standards: 22 projects for student standard, 8 projects for teacher standard and 8 projects for
administrator standard, The PDCA cycle was used for the implementation of cach standard.

3. Afier the application of the model, it was found that the model could be used
effectively in schools of every size small, medium and large because of increased points in
every standard after assessment,

4. According to the assessment of the model, the school got “Good” level in
every standard- learner standard, teacher standard and administrator standard. Besides, the
post-test result of the experiment was higher than the pretest result with the statistically

significance difference at .05 level.



