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Abstract

This independent study aims to study cost, breakeven point and surplus
earning, marketiﬁg management, factors effects cost reduction in Nile tilapié fishery in
floating cage, and problem and obstacle of Nile tilapia in floating cage of Ban
Phuksookjai, Lumpow Dam, Kalasin Province. Sample group in this study consists of
18 operators of Nile tilapia fishery in floating cage, Ban Phuksookjai, Lumpow Dam
area, Kalasin Province, which classified into 3 groups: 3 large size operators (13
floating cages and above), 6 medium size operators (7— 12 floating cages), and a
small size perator (not exceed 6 floating cages), then used purposive sampling. All 18
operators must at least operate 1 cycle and still doing in 2551.

Result found that Floating cage Nile tilapia Fishery Group members mostly
were female, age 41 —50 years old, elementary school education, 4 family members,
highest number of work force for the fishery was 2 persons, 2 persons stand—by to
help, no outside — family workforce was hire, there previous career was plantation,
received permission to use public water source, duration has been operated in fishery
for 4—5 years, factor caused to enter fishery operation was the introduction by
neighbor, and the reasons for deciding to fishery operation were: it is an extra carcer
and being a new interesting career, Floating cage cost 2,000 baht each, mostiy have 6
followed by 5 floating cages. Medium size fish breed cost 2.50 baht each, Classified

cost figures : total cost of 7,500 baht, fish feed cost 550 baht per sack. Costs



classification in detail : feed cost = 69,850 baht, drug cost = 1,300 baht, vitamin cost
= 400 baht, no work force cost, electricity cost = 1,000 baht, long - tail boat petrol
cost = 2,000 baht, water pump petrol cost = 200 baht, no petrol cost for
transportation, number of flo ting cage = 6, fish type = Nile tilapia, place to
purchase of fish breed = private farm in Kalasin Province, number of fish per
floating cage = 500 fishes (all cages), fish breed = 2.50 baht per fish, duration for
rearing = 150 day, rearing cycle = 2, fish product per cage in medium size = 240
kg/cage, selling pattern = fresh fish, number of wholeseller = 15, fish sizes = (1 kg
up), large, medium (800 g), and small size (600 g.). The household consumption
mostly 10 kg. No planning for Nile tilapia rearing, perception on product selling:
only one place, nearest place to sell : nearby restaurant, unable to negotiation the
price. Water guality in Lumpow Dam for Nile tilapia fishery in floating cagé presently
in moderate level. Water problem effected rearing is the fast change in temperature.
Production problems are : expensive fish breed and expensive feed prices. Marketing
problem is no fixed price, Management on problem and predator is done by using
drug. Ways to reduce costs: floating cage is replace metal by bamboo, fish breed by
self-nursery, fish feed by giving timely and appropriate dose following fish size, age
and mixe with EM, Vitamin by following rearing plan (defines date to give in each
weak), drug use by using right method and in appropriate dose and use anti-inflection
if observed, workforce is by exchanging within the group, electricity by creating
conscious to save electricity, petrol/fuel by using low price fuel which presently there
are several options such as gasohol, and other aspects cost reduction such as
consistently cheek floating cage and fixe if necessary as well as long tail boat.

In conclusion, the result can be used as a guide to reduce cost in various
aspects of Nile tilapia Fishery to increases profit for operator/farmers and tobe a
guideline for management of Nile tilapia Fishery in Floating cage and build up

sustainable strength,



